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Nepal Electricity Authority
Organization Structure

[ BOARD OF DIRECTORS ]
Audit Committee

Managing Director

Corporate Function

Internal Audit Department Managing Director's Secretariat "
Level 11, (Acc.) Level 11, (T) Business Function

L I 1 [ I [ I 1

Business ===
Planning, & Administration Directorate Finance Directorate Generation Directorate i Di Di & Consumer " Project Management
Technology Directorate Directorate Level 12, (A Level 12, (A) Level 12 Level 12 Services Directorate Engimaring Barices Pireoieate Directorate
Level 12, (T) Level 12, (T) A o : ) ; s Level 12, (T) ) Level 12, (T)
T |
Corporate Planning & Energy Efficiency & Loss Large Operation & High Voltage Grid Development P e
Monitoring Department Reduction Department Hims e Corgorate Finance Waintenance Cepariment Deparymant tachke & T e Sinices Project D (i e
Level 11. (T) Level 11.(T) et tA (orbecmant . Level 11 (T) Level 11 (T) Department Substaton Department
Power System Management Medium Voltage Grid - Lovelidi(h)
rtment Power Trade Department General Services De Medium Generation Operation | [| ~ Development Department L| Smart Metering and Environment & Social Studies
Level 11 (T) ol 11 (1) Level 11 (A) unt D & Level 11 (D) De Department Distribution Line and Substation
Level 11 (Acc.) S Power System Operation Lovel 11, (T) Level 11 (T) Dapena
H )
Department Company Management Legal D Depeunes Community & Rural
Level 11, (T) Lawu% (Ele.) ; Level 11 (A) Regulatory Compliance Generation Deveiopment & Level 11(T) - K
H D SWM | Grid Operation Department Level 11 W Dapaﬂmm‘ SOciatSeht o
Administration Section $ D Level 11 (A/Misc.) o Level 11 (T) Levai i e M vt
vel 8 (A) Business Promotion Div. Level 11 (A) Koshi Provincial Offics, Training Management Level 11 (A/Misc.)
Level 10 (Ele.) Fund Administration Division Civil Division - iratnagar H partment
Management Division on o H Level 10, (Civi) Level 11(1) i
Level 10 (Acc.) () 3 Level 11 (A) SO
Administration Section Transmission Line & Sub Madhesh Provincial Office, Levels (A)
Level 8 (A) inance Division IH Station Design Division H L"’"F!‘?“"r || Physical Infrastructure Division
Level 10 (Acc) Level 10 (Ele. croifides) Level 10 (Civil) = e
lan: H  Administration Division Bagmati Provincial Office, evel 9 (Acc.)
Level 10 (A H RRiman o Electromechanical Design and
(T) = Technical i
(

i
Level 11 (T) Construction Division
(Acc.) = Account Level 10, (hec) Bagmati Province Division
Office

(Ele.) = Electrical , Hetauda Administration Section
(A/Misc.) = Administration - Miscellaneous Level 10 (Ele. Level 8 (A)

High Voltage: 220 kV and Above Gandaki Provincial Office.
Medium Voltage: below 220kV Pokhara —1 Finance Section
Distribution Line: Below 66 kV Level 11 (T) Level 9 (Acc)
Large Generation: 30 MW and Above
Butwal
Level 11 (T)

Medium Generation: Below 30 MW
Lumbini Province Division

Office, Nepalgunj
Level 10 (Ele.)

Kamali Provincial Office,
Level 11 (T)

Sudur Pashchim Provincial
Office, Attaria
Level 11 (T)
Procurement Management
Oivision
Level 10 (Ele)

(-  Administration Division
~ Level 10 (A)

L Finance Division
Level 10 (Acc.)
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Organization Structure of Administration Directorate

Administration Directorate
Level 12, (A))

Human Resources Dept.
Level 11, (A)

I I

1

Legal Dept. General Services Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A)

I

I |

Personnel Administration

[ T

Good Governance

iv. Management Division Personnel Welfare Div. Huma&lj:;;::zf"lgig?mg &
Level 10, (A) Level 10, (A) Level 10, (A) Level9, (A)

Central Personnel
Administration Sect.
Level 9, (A)

Central Personnel Record
Section
Level 8 (A)

egal Div.
Level 10, (A, Legal)

[

Ls General Services Division

Level 10, (A)

Public Relation & Grievance
L Handling Section
Level 9, (A)

Assets Management Sect.

Explanation:

Dept. = Department
Div. = Division

(A) = Administration
Comp. = Computer
Sect. = Section

Level 9, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Div.
Level 10, (A)

I

Promotion Sect.

Recruitment Sect.
Level 8, (A)

Level 8, (A)
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Y. FISATHE T

Organization Structure of Finance Directorate

Finance Directorate
Level 12, (Acc.)

Corporate Finance Dept.
Level 11, (Acc.)

Account Dept.
Level 11, (Acc.)

IS S |

Regularoy Compliance Dep
Level 11, (Misc.)

Investment Analysis Div.
Level 10, (Acc.)

Treasury Section
Level 8, (Acc.)

Budget & Treasury Div.
Level 10, (Acc.)

Budget Section
Level 8, (Acc.)

Project Account Div.
Level 10, (Acc.)

Central Account Div.
Level 10, (Acc.)

Central Payment Div.
Level 10, (Acc.)

Power Purchase Payment
ection
Level 8, (Acc.)

Central Payment Section
Level 8, (Acc.)

Irregularity Clearence Section
—1 Level 8, (Acc.)

L Store Section
Level 7, (Acc.)

Level 10, (Acc.)

Gratuity Fund Management Div.

Explanation:

Dept. = Department
(Acc.) = Account
Misc. = Micellaneous
Div Division

Sect. = Section

10
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Organization Structure of Generation Directorate

Generation Directorate

Level 12, (T)
Large Generation Operation 8 [ Wedium Generation Operation & | | Generation Development & | | pyiicpoien e Fiiaiica Divislon
Maintenance Dept. Maintenance Dept. Support Dept. Level 10, (A) Level 10, (Acc)
Level 11, (T) Level 11, (T) Level 11 (T) ! '
| ]
- Kﬂ"ga“?."k' ?1?‘:\’“‘79‘;‘”’ Plant| | | Trisuli Hydropower Plant Construction Support Div.
2 1 b Level 9, (Mech,) B Level 10, (Civil
Middle-m di Hydropower Plant| R .
M P S m Ga"df:v':fg%zﬁf)mam Mechanical Support Div.
Level 10 (Mech.)
- Marsyangdi Hydropower Plant | ||  Modikhola Hydropower Plant
Lom 10, Mech) Lovel, (Mech) Electrical Support Div.
| | Kulekhani-| Hydropower Plant Kulekhani Ill Hydropower Plant Level 10 (Ele.) T
Level 10, (Mech) Level 9, (Mech) Explanation:
Dept. = Department
Upper Trishuli 3A Hydropower : NPS% = Nplsge" neous
m Plant || Devighat Hydropower Plant Hetauda Diesel Plant f = Tecl r_\lca?_
Level 10, (Mech.) Level 9, (Mech.) ﬁ =)AdT|mstratt|on
cc.) = Accoun
|- Kulekhani-II Hydropower Plant Ele.) = Electrical
Level 9, (Mech.) || Sunkoshi Hydropower Plant M|V' ; DI‘#ASIO?\ ical
Level 9, (Mech ech. = Mechanical
L, (ech) Large Generation= 30 MW and Above
Chameliya Hydropower Plant Medium Generation= Below 30 MW
Level 9, (Mech.) 1 Puwa Hydropower Plant
Level 8, (Mech.)
|| Setiphewa Hydropower Plant
Level 8, (Mech.)

l—{  Chatara Hydropower Plant

Level 7, (Mech) 1 Multifuel Power Plant

= Panauti Hydropower Plant
Level 7, (Mech.)

|  Sundanjal Hydropower Plant
Level 7, (Mech.)

Pharping Hydropower Plant
Level 5, (Mech.)
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1. Kaligandaki A Hydropower Station
v Condition Monitoring and Inspection of Power Plant

18




2.
v

v

<

N N T U

LN © X 2@ K N X 92 X

10.

v

Middle Marsyangdi Hydropower Station
Repairing and replacement of heat exchangers of cooling water system.
Preparatory works for overhauling of Unit #2. Preparing special tools, devices for easy
dismantling and assembly of unit during overhauling. Repairing of turbine parts was
also completed.
Repair and maintenance of the Trashrack raking machine (TRCM)
Marsyangdi Hydropower Station
Condition Monitoring and Inspection of Power Plant
Repair and Maintenance of all damsite gates and hydraulic structure
Upper Trishuli 3A Hydropower Station
Overhauling of Unit-1 was completed
Chameliya Hydropower Station
Overhauling of unit No 2
Installation Testing and Commissioning of Underwater Sand Level measurement System
at Desanding basin
Shutter Gap adjustment, repair and maintenance of Balancing pipes of unit No 1
Trishuli Hydropower Station
Overhauling of Unit-1 was completed
Devighat Hydropower Station
Overhauling of Unit-3 was completed
Modikhola Hydropower Station
Installation of 132 KV SF6 breaker at both unit of MKHPS
Gandak Hydropower Station
Repair & maintenance of Compressor Engine parts of Air Compressor at powerhouse.
Repair & maintenance of High Pressure Oil Pump with newly made bronze bushes at
powerhouse.
Repair and maintenance of TRCM logs gripper by replacing worn out bolts and gaskets
and other hose pipe lines.
Sunkoshi Hydropower Station
Intake gates T trashrack sraeft s

19



11.

12.

13.

Puwakhola Hydropower Station
General preventive maintenance and optimize operations of plant

Setifewa Hydropower Station

Installation of MIV at Unit-1 & Unit-3 at Seti hydropower station.

Chatara Hydropower Station
Replacement of vacuum interrupter of dredger feeder.

Replacement of common bus bar CTs.
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Y.Y4.R. YR HEYMTeae SSHTcHs YT :

CORPORATE STRUCTURE OF TRANSMISSION DIRECTORATE

Transmission Directorate Level 12 (T)

High Voltage Grid
Development
Dept.Level 11(T)

Medium Voltage
Grid Development
Dept Level 11, (T)

Power System
Operation Level1l,
(T)

Grid Operation
Dept.Level 11, (T)

Energy Management
Division Level
10.(Elec)

Civil Division .Level
10, (civil)

Transmission Line &
S/S Design Devision
Level 10, (Ele)

Administration
Division Level 10,
(A)

Finance Division
Level 10, (Acc)

System Protection
Sec. Hetauda
Level 9.(Elex)

Duhabi Grid Division
Level 10 (Ele.)

Dhalkewar Grid
Division Level 10

Comunication &
Operation Sect. Level
9 (EleX.)

(Ele.)

Kathmandu Grid

System Protection
Sect. Level 9.(Ele.)

Division Level 10
(Ele.)

Khimti Grid Sec.

Level 9 (Ele.)

Pokhara Grid Division

Level 10 (Ele.)

Butawal Grid Division

Level 10 (Ele.)

Kohalpur Grid

Division Level 9 (Ele.)

Attaria Grid Division

Level 10 (Ele.)

Technical Support

Div. Level 10 (Ele.)

System Protection

Div. Level 10 (Ele.)

Explanation :

(T) =Technical

(A)= Administration
(Acc.) = Account
Ele.= Electrical
Elex.=Electronics
Div.=Division
Sect.=Section

High Voltage=220 kVand above
Medium Voltage=132 kV and

below
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Organization Structure of Planning, Monitoring & Information Technology Directorate

Planning, Monitoring & Information Technology Directorate
Level 12 (T)

[ I [ 1
Information Technology Dept.
Level 11, (T.)

Corporate Planning & Power System Management
Monitoring Dept. Dept.
Level 11 (T) Level 11, (T.) [

[ [ |

| NEA Data Center ‘ ’ Software Div. ‘

Administration Section
Level 8 (A)

Hardware and Network Div.

Level 10, (Com.) Level 10, (Com.) Level 10, (Com.)

RS FeRThas

(A} = Administration
(Acc.) = Account
(Ele.) = Electrical
(Com.)= Computer
Div. = Division
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Organization Structure of Project Management Directorate

Project Management Directorate

Level 12, (T)

|

Transmission Line &
Substation Dept.
Level 11, (T.)

Distribution Line & Substation

Dept.
Level 11,(T.)

Sodial and Environment
Management Dept.
Level 11, (A. Misc.)

Administration Section
Level 9, (A.)

Finance Section
Level 9, (Acc.)

Explanation:
Dept. = Department

Misc. = Miscellaneous
A? = Technical

= Administration
Acc.) = Account
Ele.) = Electrical
iv. = Division
Env.=Environment
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¥, IO FHe GIefebl Jcarad T farebl T qeel 1A,

Y. SAEIaET qEiad gTidiad q97 SAaedTade] SFAT 387 q9T AdE STAeh adR
T dqMaH Foaarad T #1d,
%. S Saity ¥ SAaearaT G a7 AT FYET Y& T i,

9. YTTIeROTehT HTHHAT amdT T T fafa=r Iaeeor qur difae drg=/giaar 94 fHaiea
THT 9T (e Iueed RIS H1d,

5. TIGITTAT ATl [a9Tos T&7 qaT ALGe] THLIhdlg (qdiRd aIesiae, AR
aife fog wer faaror ¥ @rdfalg dre RSN AT GRERT qdar e S

MEREERIESIKESER B IINISE Chlqr,
R, SAfaRd faerd ¥ FTET FFI(ega FH Fq<h TIH T FY,

Q0. YT ARIAHT FFU FATAT TAT ATASTATEGH] AT ATTHA, [T qar

JARAE 9 FE ATMS |
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Y.5.R. ARy Aar HEsmTaae! YsATcHs ST

Organization Structure of Engineering Services Directorate

Engineering Services Directorate

Level 12, (T)

[ I

[
Project Development Dept. Environment & Social Study
Level 11, (T) Dept. Level 11 (T)
|

Geological Investigation Dept Training Management
Level 11, (T)

Project |dentification Div.

Geological Div. I
Level 10, (Civil)

Level 10, (T: ) Level 10, (TechiMisc )

Environment Study Div. ‘

Technical Training

Div.
Level 10, (Ele )

Social Study Div.

Hydro Sedimentology Div. Level 10, { )

Level 10, (Civil)

Central Workshop,
Management Training and Hetauda
Administration Sec. Level 9, (Ele )

l—_l—l

Pole Plant Design and
construction Section
Level 9, (Civil)

19, (A

Mechanical Section
Levei 9, (Mech.)

Environment Monitoring Div.
Level 10, (Tech/Misc.)

Survey Division
Level 10, (Civil Survey)

Norms, Specification and
Design Division
Level 10, (Civil

Account Sec.
Level 8, (Acc.)

Explanation:
Dept. = Department
i isc. = Techni

A/Misc. = Administration/Miscellaneous
(T) = Technical

(A) = Administration

{Acc.) = Account

(Ele.) = Electrical

Div. = Division

Amalekgunj Concrete
Pole Plant
Level 8, (Civil)

Korte Pole Plant
Level 8, (Civil)
Tankisinuwari Pole Plant
Level 8, (Civil)
Lamki Pole Plant
Level 8, (Civil)

]
Physical Desing Administration Section Finance Section
Department Div. and Construction Div. Level 8, (A) Level 9, (Acc)
Level 11, (A) Level 10, (Civil) Level 10, (Ele )
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Y.5. BRI a1 (ST STaerT AT g sl AT -

g AT Q9T Alfde ST AT ST |

¥.5.3. ST AT Meym@ed Idet Sy THEss .

fa 4. | s 9= FAAT FE@H AW | BT A A S

9 21 ESIRRIEES AT | AT AT AUSRI ’RcY%0RE0s | engineering@nea.org.np
BENEISE]

3 2 HTATSTAT fereprr R5Y9q3R5\% pdd@nea.org.np
EEINVAS] SR | s§y fgaar gurT
STATITAYh .o 3

3 ST arqERe qur  qrateed | o dfieg ded ’z¥q0539%Y | env.social@nea.org.np
qera faamT

¥ ot e qreror  faam, | o fedrm died %5¥93%q@r0 | srcl@nea.org.np
RACAI

Y 7 drfes fasmr, afeardr 2T HIfddTe HedRT | 254999353 trainning@nea.org.np

% A TAHET HFMPA (S8 | ARTAT FAR TS ¥ q3¥z2qY | electromech@nea.org.np
HETITEr

9 RIS LTI 1 Hga gETE qew | Rsudoskudd | central.workshop@nea.org. np

S g HHS  dA WA, | AT T FO egy4ox¥soy | poleplant.amlekhganj@nea.org
THAGI=ST np

? oAl #Che 90 wrve, awhr | o e B 25 ¥’%%%4% | pplamki2079@nea.org.np
ATITSTAT

0 | =1 ®Fme U@ We, A | =1 Fha fafay 2 54%03¢¥39 | poleplant.kotre@nea.org. np

19 ST g JAT Fifas qRAAT | 7 G TR SEACRISAIA bpicp@nea.org.np
REIEEEIRIET

q3 | ¥ FRe 9 wiee 2fF 7 faoTa AR [T | R5¥q4ER5\% | cppt@nea.org.np
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¥.5.¥. Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in the NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at Durbarmarg and
other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP revised the design drawing of COB and presented the design at the Board meeting held
on 29th Chaitra 2079 for consent on "Construction of NEA Corporate Office Building at
Durbarmarg” and the board acceded. BPICP invited the National Competitive Bidding to the
eligible bidders of Nepal for the construction of COB at Durbarmarg on 13 Sep 2023. Eight
bidders participated in the bidding process and the Bid evaluation committee is assessing the
proposals submitted by the bidders.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21 and selected the substantially responsive
bidder with lowest price quote.

Work done in FY 2081/82
BPICP executed following activities in FY 2081/82 :

1.1. Lainchaur Building

a. Excavation of foundation

b. Foundation Pile boring works for 155 number of piles
c. Setup of Internal Laboratory

d. Dewatering works

e. Protection of side wall at north side

f. Cumulative Financial Progress =11.11%
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1.2. Swayambhu Building

a. Completion of Superstructure of Block C up to second floor.
b. Fair faced brickwork in West, East and North side.

c. Local Chimney made Brickwork.

d. Plaster work on wall and ceiling surface.

e. Wood work for windows and doors.

f. Cable conducting works for electric wiring.

g. Cumulative Financial Progress = 28.25%

TR O L . 20 e L L L O AP 2 O 1 R 5 B e A

e B vmrer ffd R0 1y 19 3 059 1§ 130 I @A YHNED
it w1 Wi BEr

HUA A agIe e SAgd AT
9. e PR 3@3%2‘?!’& ﬂﬂagd ATASATR! Detail Engineering Design and
Preparation of Tender Documents T TTHYT YaT SAa¥id HAlegld °Hl{ob\| Expression of
Interest (EOI) HT UTH YEATEHT HeATE HIA T T IHIAT] Hedeealls

EFA (Short-listing) TRTT |

FABR-3 ST Se@gd A

9. gﬂ?ﬁf&ﬁ 3 dvﬁagd ATATSATRT Detail Engineering Design and Preparation of Tender
document TIR M IIHEIETA! sgv?ldobl ARM  Expression of Interest (EOI) Ea)
TeATge TFI= T Shortlisted TEATARTATEGET Request of Proposal (RFP) HRT <!
T I TEAMERTATRESIE ULl WUH! Request of Proposal ( RFP) &1 HedTsd 13 =T
WH |

R. @Hﬁ%ﬁ 3 Nd agd ATISAIHT Environmental and Social Studies TdaT <Rl
Terms of Reference T WIS AR UM H1d A-qH =OTHT Wl |

3. gl 3 FAEgd A™ISAIST Hydropower Sustainability Assesment Report T T
F = Wl |

ABU-Y AY-STAIITH AT ATATS

o ATU-Y FAAGA AASHID] ALTTT H1H bl RN Survey License ATHIT TADT
AT TMRUHT |
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o AW ATV TAEHA HFAMHI AU ALV AL AR FH-AT L AG-
¥ W ATATSTR! Headwork’s Layout Optimization T FE

EEIRGEIIEPEECINDR IS CIER CEEIDIEEI
e Capacity optimization 1 A q5 ATATAH! dam height 18m T Installed capacity
72.86 MW aRoT 9 & |
e Electrical Resistivity Tomography (ERT) F T RS T famT T e
T f3ET <r MOU vt gv el |
o AT feT ATSAIRT Gauge Height T discharge 9T 13 =] & |

Mg 37 T AT SAEd AT
e Capacity optimization &1 IS g ATAAIHT TIHAAT FTATIADB! dam height 7m,
Toddl TATIIHT dam height 67 m T Installed capacity 363 MW o T T |
e Electrical Resistivity Tomography (ERT) FE T AN T AT MOU
Qe T B G |
o T¥ AAHHI Gauge Height T discharge 9T %1 = T&H! |

AT TAAIE STATIA AU
q. sATrerdTeT SNINERSASN ﬁ'@ﬁ AN Project cost estimate Update 1T |

3. ANGET TAIIhH 9 [gd AT Pump storage 1 EFATSHAT AETTTH

AR ATATF [AauET e T4 AT US|

EREIn QU HEH AR 01('1&%(1 SMIBISEI

Q. AEAH T T TAIIE T [AGT ASAD] AT JAa Hearg =

(EIA) I AR aTArEel qoa7 Qe Aeqa &N JThd dAeqas &

ST TEETHT |
3. I T T SISl [9Ed AR Optimization HT3 T AW

HATA Update AT |
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3. FHE TA T JANEE 9 [@Ed AISEHT Different Tunnel options T

FEITT T Economical analysisTﬁ Y WD |

AT FAEGd AT AREG T GEEHT AT
Q. GF Taelt A ol i@y @re aieed qauH! @fdsl hes Mie TR o+
EH! Ogd Feg Gares qur FRiTer anft wiatas gidee T AR |
. A w1 wedlie FEidEEearE 9 SdEgd gER T4 WHa B T ad

g Frseedl g AR TS |

AT ALTAT HATASAT
1. 9 AR TAEgd ARNEERT A T T I9Asd AFGee A
ufeT A R |
3. gIFeR ST TFT AT SAagas! dee Mg TR |

T AT

Q. Bicrger ST TF0 SemeagTh S fagasl Drone survey T T8 qFT= HUH!
|

. GIS Data Base Mapping work &1 Q% &= fheg @ 9¥q= T4 Office work 3T=aiid
Data analysis =] L&l |

3. Damak-Keraun-Biratnagar 132 KV Transmission line T 2T et Cadastal I
T T G URT ||

¥. Godak-Anarmani 132 KV Transmission Line Projectﬁ Desk Study =T¢] whl |

EgE B
Q. gcad g Design relocation and replacement of Suspension Type Lattice Tower of
Butwal-Motipur 132 KV Transmission Line by Monopole HIHT AWM Wlﬁ
Memorandum of Understanding (MOU) AT Design review T HTT TE= Wl?ﬁ
|

R. Study and Design of Protection works of Barhabise Substation H B Aead EIT@%F@I
FI-TIIFH! I T Data update TRuaT |
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¥.5.%. Miie IRET BMEEe. aF o S BEw ;

Soil, Rock and Concrete Laboratory (SRCL), NEA is established in 1986 as a geotechnical
consulting and study department in accordance with Nepal Electricity Act. Since the year of its
establishment, SRCL has carried out various consulting services in the field of Geology,
Geotechniques, Geophysics and Laboratory Testing. SRCL is a pioneer institution for providing
services for Geological and Geotechnical Investigation for hydropower, road and transmission
line projects within NEA and outside. In the beginning of this fiscally year, according
toimplementation of new O&amp;M, the name of Soil, Rock and Concrete Laboratory (SRCL)
has been changed to Geological Investigation Department (GID).

The recent activity of GID is summarized as follows (2081/2082 — Shrawan/Aswin):
A. The Investigation works performed by GID are as:

9. Upper Arun Hydroelectric Project

Within three months of this beginning of this fiscal year, out of total of 4474.75 m length of
drilling works, 250 m of drilling has been completed and in total 4404.75 m of drilling has been
completed. The drilling of the last hole is going on and is anticipated to be completed within next
month.

R. Geotechnical Investigation of Ikhuwa Khola Hydropower Project
Contract Agreement for the Geotechnical Investigation Works of the Project was signed on

September 2024. The technical team consisting of drillers, geologists have been mobilized to
site for site assessment for site preparedness and equipment transportation.

B. Procurement: Procurement of manpower for the investigation works at different projects
under GID has been undergoing and is expected to complete soon.

C. Bidding: The bidding for civil maintenance of the office building is also under way.

D. Building Construction: Within this month, the construction of mechanical building was
completed and shifting of the personnel and mechanical equipments were accomplished.

AT 1 O 2 C O 2 2 o O G £ O 2 2 O s ) O e ORI LG 2

FigED! fAawr.

FATT AT qB -

.9, | AT AT FHE G

9 draTE- e Q3R Faf YRS A& Q& (IEE) Widaes S,
JAROTATS T ATATSAT a1 =g Aearagene W

305 9/0Y /0% W Tl

B FANAT- TSN 3R F.4. IEE UfdaEs ST, Sodid q9r Rerg Av=ragane

TEROTATZ S AT ffd Roz9/0% /99 A1 TEAr

106



3 STATS- IR 3R .4, IEE e feaga e fvmmr wdiemeT i
TERUTATS T ATATST o7
Y | Feme-drefar yoo wafl. IEE e feaga e fvmmr wdiemeT i
TERUTATS T ATATST o7
W | wew weated) 9 Rred e | ee gidee g e B s i
T
& RS- AR Aeaeefia 43R IEE e fega e fvmmr wliemeT i
.. TR SIS o7
s AR 93 F IEE e farea faepmr fonmmar wdigraat e
FEITATS ATATT T
z | SrETE-gEE 30 F.AA. IEE e fored e e Edidma i
FEITATS ATATT T
¢ | oEE-EEE R0 FA TRHITE (Revised) IEE T NI €UCRTd ALATH
FEITATS ATATST B A
| grER-EHAT Y00 HA. (IEE T HTAGE ) ToR T AN TACHTA AT
THRUTATZT AT H GFIR T ARSI 49
HTHT AT a% -
F.4. | T AT GaRRIE]
q ATATETE - FTSHTIST 230/ %00 o 4T, FTH AR
FARITATST AT AT
R SASEC PSEP =il HEATEAl HiReR R0 & .41, | 1T AZeah!
JARUTATSH AT
(AATE-Gal-JaIqR qI7 IaIR-HAHAH- AT
3 Fefer&-Fregetl 320 .51, JERIETET ATASTAT P AZEH
¥ THENT STATITAIH AT AT RRIKESGED
Y FEAR-qEd 13% .47, TARIEATET AT ERIKESGED
% TaIST-gehaY-ggal ¥00 & 1. JaRuersy P TG
ATATSTAT
9 SRIAIR-ATST 3R & 7. TIRUATSH AT P AZEH
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Y.5.5. IR Ppghl B [ Treddd Rade fafay afem Fafaa saar
AT Aoe T |

¥.5.%. U VS 9E SIed &

%A 9 TAvEAE 205 MET q A 05 q ANET HAFaaFH < WX X
99 eX®T S YRy IUET T 189y @6 wuE |

. HHS U TS, AWAGIWEAE 059 HAEU 9 AE 069 AEA
TaaaE & ffeT T 99 e sFr w3we IeuEd T 33vR A wwer |
3. Hha Ui TAUE, Tl I 05 HEW q d@ R0Gq HATET AAFdaFd
feT ¥ 99 el 9+ 1 Yo 35 Iaured Husl T 3% 0 fafE wuar |

¥. HEHE Ul TANE, bl R0Gq a0 q o 2059 AT FAaa+ T <
e T 99 et swAr 0 IearET T R399 fBfE U |

4.5.90. Hi5T THAT TRl B fHERT

05 q HEW q A 05 AN HAFAGEH &R0 TFHTAT HHG THR STEAT
Y93 I YA TR HHG THR SFAT 99 RUHT | ek gHe <8
933 I TFARITAT CF QLR I IR dd AT &F 9 o9 |
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Y.R. 9y faerg Ay

¥.2.9. TSTAT

e T wifaeer, FeATae AtAfaer fAfT R0c0QqIRY BT RSY I FwaATE HiEd
IIEIRROTRT TS TRAAT ATAR AT LATATHT FTHT FATIAT HUH FHRLHAd AT
foreprer feTerd &1 | I9T gerdr Afqedr, Fgrae fag=rr, d arg, gka gregred gl
T ¥ Jagd, AMCT T ARIgd [q9d AR, FAGAT Jagd I Ferddh HrIAeoH|
FAXITIT  AAAR] HATHTATEER GHY AT, FAEIT, AWHA T {ATgT I9
feeTeTaTe 87 |

9 [T A= S@TIHT (a9, FETET ¥ EEs 8hl B

Q) I FEAAT TAT F@Tae a0 faemT
R) foagd =R fawrT

%.%.R. GEATCHS @Y :

Organization Structure of Business Development Directorate

Business Development Directorate

Level 12, (T)
Energy Efficiency & Loss Business Promotion
Reduction Department Polilver ;I'Arle:deTDe;rJ]al_'tmlent Compagvli\gia:nagemem Division Administration Section
Level 11, (Technical) evel 41, (Technical) Level 10 (Electrical) Level 10, (Electrical) | | Level 9. (Administration)

Energy Efficiency Division International Power Trade

Level 10 (Electrical) Level?‘(‘)/i(sliggcmca”

Loss Reduction Division National:l’ isios\mr Trade
Level 10 (Electrical) Level 10 (Electrical)

Safety Management

Level 10 (Electrical)
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Y.%.3. fdyMTeaest g FHEs

PEEEENEIERE Mfd*idcm TFTIEs ATHT 9ol qeTal ATTagl, Fgrad fqaeur, |, am,

>

ERT ETesied 9ol [a#hTd T Yagd, WAMed ¥ Aw=Rined (a3 IR, a9 9agq
qaTidd El”_‘:q_'ﬁ_f?w AU AT UdbI I?hQICbIC'INSO T|_"f/ UESE W WTOPFT
ATTHA T TS FFId T FUEe T8 |

Q) IS FTEAAT TAT Ferae Ha=0r  faamT

o Energy Efficiency Guidelines Preparation and implementation to all NEA
Functions

Energy Efficient Electrical tools and equipment/appliances promotion
Demand side Management initiatives and its linkage to smart meter
Electrical, Mechanical, Civil safety standard and guidelines preparation
Training and Development safety officer and employees

Safety awareness programs

Safety Monitoring and Evaluations

Preparing Energy losses standards within NEA Business

Inter Branch Metering

Calibration of Metering Units

Identification of Technical Losses within NEA Business and Corrective Actions
Cross checking/Inspection of High Consumption Customers

R) fa=a =amar faumr

NEA Power Demand Analysis

Searching Probable Power Producers within country

Power Sales Planning and searching Bulk Power Purchasers
Negotiation for Purchase of power and sales

Monitoring and evaluation of National Power Trading Situations
National Power Demand and Supply Analysis

Import and Export of Power through power trading

Negotiation and agreement of Import and Export of power
Initiative to Regional Grid Establishment

Power exchange initiatives

Power Backup Initiatives

Power Trading activities through energy Pool Market, Day ahead Market and
online energy market

0O 0O 0O 0O O O O O o o o

0 0O 0O O O o O O o o o o

3) HHEAT FFATIA HETET
o Preparing Guidelines to establish subsidiary Company of NEA for energy sector
development
o Review and evaluation of the Companies activities
Perform Financial closure for New Company
o Preparing Monitoring and Evaluation Guidelines for Subsidiary company

(@]
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o Feedback of company activities
o Review and evaluation for the creation, liquidation and amalgamation of the

companies

3) FFET Yagd HeTdl

O 0 O o 0O o o0 O

Commercial use of Land of NEA
Commercial use of Transmission Line and Distribution Line
Internet, Cable Carrier and Data Center Business
Consulting Services to other person, institutions by expert Human Resources
Review and explore the optical fiber, cable net, advertisement business etc.

Regulatory Compliance in related business
Hydrogen development related study, execution, Monitoring and Evaluation.

Exploring new business and innovations in changing prospectives

¥.R.¥. FMIWed T 99 =9a el [T e it 3 a99% 78R

.9 | fadymrera / faamr P aR st HieTge TR | F1Ad 1.
q | FEE g Heedrad | A g e RTYYRRIAIZ | ¥q43R0V
ST ST GBI
Cb*—“ll(\"i YY1 HelRITY]
E2EESIR2 Hcirzsi"l Ho[RIld]
YT 9TrEr ST fgere A7 fawr I | 454995535y | ¥U3R09
R | =@ =R fawm faeTe o1 T THE | Q¥R ¥Iu3qe
Afteg I AR | yaeeE AT fRT g | R5URIVUSR | ¥9U3q0%
LERIEL
ARG I TR
LEREL
3 |9 TEAT qAT FqerEc | MQE H ThATT [qanT | 5¥qQ9RRR | ¥qu330q
frrareror faamr
IT Z&TdT HeTTaTn I9 JaIE HT THG R5¥q33UL00 | ¥qUIRY¥e
festret
TIEAT SEATATIA Tl
=ETae (I HEmEr | I Teregeh AT ey R5¥Y03q35Y

b HIT

>
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el TFIRT TR e [qaxw

q) fae@ =R fawm

AT fah e d=aid EHl a9 [a9RTel & #1191 faga aifgeor UF, 20%9
B TRT R0 (FA) FHIGH A &TF Jaghesd IAET T Il @Kg TH F9re faed
IR ATIPR FIFAT TH TEhl § | A9 [dd IMIeho TH, 0% & T 0 ()
aqar faxelt Aeware faua @i qar fazelt qa@ars faa o &9 ™ afrer a9 79
faTTer FTI=A T ATTHT B |
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HETIMET T3 B T I9 [q9NT 9 HET H1hes (HFTTER a¥iieu TRUH &

. FREAR foH
TSI 81T FFIeed Yagd T4 (agd ANHAIEE Icdad 9 Il @R T J9rd fa=a
YRR T Gagh FrI-Teeae [aed @RE fashl ThldT ¥ T |

3. frwior FrateEH
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MEINGIREEd C'Illr\*l dH 'HW-I’?ICIIHI smﬁad Y q&] 0b|¢|i"°|¢4"| Tlﬁ’/‘l(ld"l |

3. IR qqr J :
WWWWWWWw%oWdMWWW

TERTATAT Fod wAfgd AT FATEIA T /RIS |

¥. GOYF FI9 ¢
[T ATaeTF JmEiTE F |

gl i Iwar (AT R05910%130) I9 [q9TTETe Y&k fa9d ARSHER ICIET 84 &
Q0,¥%¥0 WAl Wfed HHATH NT fav@ @itg fashl TwRIAT TV~ TEaed § | TaHH &
¥ HAT, SAfed &¥ard o8 [ggd ASAEsdae IdET HUHl I Afed e Sem
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NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT
IPPs' Hydro Power Projects (Operation from 2081-03-31 to 2081-06-30)

InsizLliee Commercial
S.N. Developer Projects Location Capacity PPA Date .
Operation Date
(kw)
Mount Everest
Power Development | DUdnkUNda | oo khumbu 12000 | 2075.0401 | 2081.04.16
1 Khola
Pwvt. Ltd.
Nilgiri Khola
2 Hydropower Co. Nilgiri Khola Myagdi 38000 2073.11.30 2081.04.21
Ltd.
Rising Hydropower .
Selang Khola | Sindhupalchowk 990 2069.03.31 2081.05.01
3 | Compnay Ltd.
Upper Richet
4 Hydropower Pvt. Upper Richet Gorkha 2000 2074.09.20 2081.05.27
Ltd.
SUB-TOTAL 52990
R) ST IEHAT AT Ferae fFawaur fawrT

TG 90T =T TEHT IS A HeTedl, IREAT FI=ATaq HeT@l, =[Erde (Haeo
HeTeTE X fafq= ARISAEs AThd IS1 3&Tdl ATqaEl I Ferae Hae=r fageorer anfr
fafaeT #TdEs T ATRER T | AW AN TG T He FEEE (M B

Q) AT AR wiigeer T fataeT T dgee faeel aNTd ATheRAT THIE 98 Al
JAT BTEHTRE A5 TSI H1d AZATTH! B | greral fufq aemenr (fafa: 0s5910%30) 79
frammere fafg=r 9% 90 W JEeeHl FHEied MA dges el AN
ATHETTAT 99599 2T TE qSF T qdT US T BHRE AT S w1 JrI
T F |

) AF ATfH ATH! BTeRl THiq FEHHET ((Afa: R0zq10%130) At~ Tamesar A.fa.q1. are
&R Tl fagda Farl =g WA SIS 9s ToATadHT S S A (Aeil arane
AT 9UHT ¥Y0 T faeg Famr =g TWH WS T goaraddl Al
eI TRTH! 3, |
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3 9 faurrare =EEe Ma=uer ari fatae afdfafaes Fsumaa aRuer 8 1 99
AMIE AR BTAD AT FFRAT (FAfT: R0sq108130) fafdeT geer sT=iTael 3 =ar
fgaRor ®m=Es  A=dEl  Yedesdl STFT 99 Far Iihs d91 fqgd
Tad eI /fefeaa fex qar 9y a1 TOD el MR ®1 ¥ JU&H g
|
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