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3.9. A9 faeq W@t FSATCHSE WA

Nepal Electricity Authority
Organization Structure

141 BOARD OF DIRECTORS ‘

Audit Committee

Managing Director

Corporate Function

Internal Audit Department
Level 11, (Acc)

__I Managing Directors Secretariat l

Level 11, (T)

[

I

1

Business Function

I

Planning, & Susene [>! Finance Directorate Di Di & Consumer rvices D Feojsck
Technology Directorate D Level 12, (A. Level 12, (A) Level 12 Level 12, (T) Services D o Pk
Level 12, (1) Level 1|2Am J w - Ll ) Level 12, (T) Sam Level 12, ()
. ey |
Corporate Planning & Energy Efficiency & Loss ™ = Large | | |Hen o Planning & Technical Services
Monitoring Department Reduction Department “"&;ﬁmm Comims sieros pbirgryi—g Level 11 (T) g Sraionn Project D
Level 11, (T) Level 11 (T) Level 11 (A) Lever 11 (Ac) 3 Level 11 (T) Department
Power System Management Medium Voltage Grid Levei11 ()
Power Trade Department General Services - Smart Metering and Environment & Social Studies.
Level 11 (T) Level 11 (1) Level 11 (A) Account s Level 11 (T) De De ent Distribution Line and Substation
Level 11 (Acc) Level 11(T) ‘Power System Opera Level 11, (T) Level 11 (T) Lovet 11¢1)
frosisinduiis Company Management Legal
Level 11,(T) Lml% (Ele) i Level 11 (A) Reguiatory Compliance s T H e e Investigation
o Rl |1 ™ Suppont Deparment e CodrationD e — Department Social Safeguard and
Administration Section Lovel 11 (ViRes) b3 " Lover 111 e ) e
A Business Promotion Div. ki Koshi P | Office, Training Management Level 11 (AMisc
: Level 10 (Ble) Sy plstementiund Administration Division Civil Division H 'L Brainager H ™ Doparment ke J
ot oy 110 (A Lovel 10, (Civil) (%) o
Level 10 (Acc) 1G] Section
tration Section Transmission Line & Sub Madhesh Pro Office, LevelS (A)
Level 8 (A) —1 Fi "‘:3‘"‘0;' H Station Design Division . vawa') {— Physical Division
s Level 10 (Elo Lo 10\ Finance Section
Explanation: ﬁ Administration Division Bagmali Provincial Oftce. Lo T )
Level 10 (A mandu =
(T) = Technical Level 11 (T) o Con:f:f:wm 'g.ulon Aec
(A) = Administration Level 10 (Ele.)

(Acc.) = Account
(Ele.) = Electrical

(A/Misc.) = Administration - Miscellaneous.

High Voltage: 220 kV and Above

ium Voitage: below 220kV
Distribution Line: Below 66 kV

Large Generation: 30 MW and Above
Medium Generation: Below 30 MW

Finance Division
Level 10, (Acc)

Bagmati Province Division
Office, Hetauda Administration Section
Level 10 (Ele. Level 8 (A)
Gandaki Provincial Office, Foarice &
Level 11 (T) Level 8 (Acc)

Lumbini Provincial Office.
Butwal
Level 11 (T)

n

Level 10 (Ele

Kamnali ial Office,

Level 11 (T)

Sudur Pashchim Provincial
, Attaria
Level 11 (T)

Procurement Management
Division
Level 10 (Ele )

-{  Administration Division
Level 10 (A)

Finance Division
Level 10 (Acc )

Lumbini Province Division
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Organization Structure of Administration Directorate

Administration Directorate
Level 12, (A))

Human Resources Dept.
Level 11, (A)

I I

1

Legal Dept. General Services Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A)

I

I |

Personnel Administration

[ T

Good Governance

iv. Management Division Personnel Welfare Div. Huma&lj:;;::zf"lgig?mg &
Level 10, (A) Level 10, (A) Level 10, (A) Level9, (A)

Central Personnel
Administration Sect.
Level 9, (A)

Central Personnel Record
Section
Level 8 (A)

egal Div.
Level 10, (A, Legal)

[

Ls General Services Division

Level 10, (A)

Public Relation & Grievance
L Handling Section
Level 9, (A)

Assets Management Sect.

Explanation:

Dept. = Department
Div. = Division

(A) = Administration
Comp. = Computer
Sect. = Section

Level 9, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Div.
Level 10, (A)

I

Promotion Sect.

Recruitment Sect.
Level 8, (A)

Level 8, (A)
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Organization Structure of Finance Directorate

Finance Directorate
Level 12, (Acc.)

[ ] I l

Corporate Finance Dept. Account Dept. Requl Compli D Gratuity Fund Management Div.
e
Level 11, (Acc.) Level 11, (Acc) e Level 10, (Acc.)
Investment Analysis Div. Central Account Div.
Level 10, (Acc.) el Level 10, (Acc.)

) Project Account Div.
Budget & Treasury Div. Level 10, (Acc.)

Level 10, (Acc.)
Central Payment Div.
Level 10, (Acc.

Explanation:
Dept. = Department

Acc.) = Account
Power Purchase Payment { » )_ "
ection Misc. = Micellaneous
Level 8, (Acc.) Div. = Division
Sect. = Section

Treasury Section
Level 8, (Acc.)

Budget Section
Level 8, (Acc.)

Central Payment Section
Level 8, (Acc.)

Irregularity Clearence Section
i Level 8, (Acc.)

= Store Section
Level 7, (Acc.)
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Organization Structure of Generation Directorate

Generation Directorate
Level 12, (T)

|
[ | I | I

Large Generation Operation & | Medium Generation Operation & | | Generation Development & Adinistration Division Finance Division
Maintenance Dept. Maintenance Dept. Support Dept. Level 10, (A) Level 10, (Acc)
Level 11, (T) Level 11, (T) Level 11 (T) ! '
1 —
|| Kaligandaki A Hydropower Plant | | | Trisuli Hydropower Plant Construction Support Div.
List10, Biech) Lovel 9, (Mech) B Level 10, (Givil
Middle-m: di Hydropower Plant 3 7
B e ik — G“"dfk hdroponer Plant Mechanical Support Div.
evel 9, (Mech.) —
Level 10 (Mech.)
- Marsyangdi Hydropower Plant | ||  Modikhola Hydropower Plant
Eovel10, Mech) Level 9, (Mech) Electrical Support Div.
Kulekhani-| Hydropower Plant Kulekhani Ill Hydropower Plant Level 10 (Ele.) —
Level 10, (Mech.) Level 9, (Mech ) Explanation:
Dept. = Department
Upper Trishuli 3A Hydropower NFS% = N“se:ell neous
M Plant | | Devighat Hydropower Plant Hetauda Diesel Plant ; = Tecl r_\lca?_
Level 10, (Mech.) Level 9, (Mech.) ﬁ = )I-\dzumstrathon
cc.) = Accoun
|| Kulekhani-Il Hydropower Plant Ele.) = Electrical
Level 9, (Mech.) ||  Sunkoshi Hydropower Plant MW- ; Dl\llhjlo?\ i
Level 9, (Mech ech. = Mechanica
sl Large Generation= 30 MW and Above
Chameliya Hydropower Plant Medium Generation= Below 30 MW
Level 9, (Mech.) = Puwa Hydropower Plant
Level 8, (Mech.)
Setiphewa Hydropower Plant
Level 8, (Mech.)
l—|  Chatara Hydropower Plant | __| :
Level 7, (Mech) Multifuel Power Plant
= Panaut Hydropower Plant
Level 7, (Mech.)
|—{ Sundanjal Hydropower Plant
Level 7, (Mech.)
Pharping Hydropower Plant

Level 5, (Mech.)
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S. No. Hydropower Tasks Completed
Plant
» Major overhaul of Unit No. 2 with replacement of the
turbine runner.
! Kaligandaki A | » Generator No 1 & 2 slip ring cleaning & carbon brush
HPP (144 MW) replacement work.
» All generator air cooler cleaning & sump pit dewatering
pump replacement work.
» Repair and maintenance tasks were undertaken on several
2 Middle gates at dam site. Rehabilitation work was carried out on
Marshyangdi Spillway #1. This included repairing the damaged roller
HPP (70 MW) bucket, piers, and the spillway surface.
» Up-gradation of metering unit (generation) of both units
were carried out in this period.
» Installation of new floating boom at settling basin of dam
site MHPS.
» 132 kV Gas Insulated Switchgear (GIS) system Bharatpur
feeder earth system gas filling.
3 Marshyangdi » 48V DC system Dbattery bank replacement for
HPP (69 MW) communication system and for 132kV switchyard system.
» 11kv DC system battery bank replacement for
communication system.
» Power cable head replacement for 11 kV dam feeder.
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Upper Trisuli 3A
Hydropower
Station (60 MW)

Fabrication and replacement of Sill Beam at radial Gate-1
Replacement of Bottom seal at Radial Gate-1 & 2.
Replacement of PLC of Generator Electrical Braking of
Unit-1.

Installation of air compressor (2 Nos.) and Leakage
Drainage pump (VT Pump 1 Nos.) at power house.

Kulekhani 13t
HPP (60 MW)

YV V V

Installation of 11 kV Mandu Feeder VCB.

35 MVA power transformer oil filtration and DGA test.
Replacement of 5 MV A power transformer with 22.5
MVA power transformer for Local feeder.

Installation of Generator air coolers in Unit No.2

Kulekhani Il HPP
(32 MW)

7.2 KV VCB switchgear and switchyard work in progress.
Cooling water pump and downstream control valve for
Unit 1 installed; arrangements ongoing for generator heat
exchanger, governor actuator, and cooling pump parts.
Civil works: filter material replacement and check wall at
Mandu intake, plum concrete wall at Rapti intake,
temporary surge tank access road repairs.

Chameliya HPP
(30 MW)

Repair work of balancing pipes of Unit 1 was done at site.
However, the leakage Servomotor of Turbine assembly
was repaired at Butwal.

Installation, Testing and Commissioning of Variable
Frequency Drive (VFD) VFD was successfully installed in
the EOT overhead crane of powerhouse.

Overhauling of unit 1 was successfully performed in the
month of Ashadh/Shrawan 2082within prescribed time.
33/11 kV Power Transformer (for distribution) was
replaced with the spare transformer of Dhangadhi DCS.

Trishuli HPP (24
MW)

Stator Winding Insulation Repair of Unit No 1
Replacement of the faulty C-phase unit of the 15 MVA
power transformer was completed successfully, restoring
the transformer’s full operational capacity.

Full installation, testing, and commissioning of the new
18 MVA power transformer were successfully carried out
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» Shaft alignment and generator bearing replacement

. completed.
9 ﬁg?&ﬁﬁ{/&;l » 7.2 kV station service vacuum circuit breakers installed,
tested, and commissioned in Units 1 and 2.
» Maintenance of common 2000A-rated air circuit breaker
10 Sundarijal HPP co_mpleted. _ _
(0.97MW) » Nitrogen leakage in accumulator repaired.
» Unit-2 turbine overhauled, Unit-1 transformer lifted, and
. rotor-stator inspection completed.
11 '(\ffl).%lw\(l)\ll? HPP » 132 kV transformer maintained; new 11 kV lines
installed with covered conductor replacement.
» Replacement of shaft Seal and Slip ring of Unit 1, 2 and 3
» Installation of new excitation transformer for excitation
system
1 Sunkoshi HPP » Installation, Testing and Commissioning of Various
(10.05 MW) Maintenance and Service Gates (Stoplog, Bypass gates)
of SHPS
» Installation of new Vacuum Circuit Breaker and PT for
generator
» Overhauling work has been done on UnitNo.3 of Seti HPS
) and Unit No.3 of Fewa HPS.
13 SHelgL’g(LZPShE\/IN\i/) » Replacement of 25 KVA Station Transformer in Phewa
' HPS for station supply (R and Y phase of old transformer
has been internally short and replaced with new one).
» Replacing Rotating Diodes of Unit#01 and Unit#02.
Puwakhola > Repairing and Restoring Desander Flushing Gates.
14 E:SI.?I\T\)NI—)IPP » Conducted civil repair work and improved the access road

to the powerhouse.
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» Construction of drainage, gabion wall and revetment wall

15 Zazs/llj\;\'l)l_lpp for protection from frontal landslide
' » Dismantling of unit-2
» Installation of hydraulic pump and motor set of governor
16 Chatara HPP (3.2 tank.
MW) » Replacement of Nitrogen accumulator of OPU.
» Construction of Store building and truss.
» Overhauling works of Unit No.2
17 Gandak HPP (15 » Bush replacement works of Unit No.3 a per requirement
MW) » Removal of 5 (five) number Guide vanes from Unit No. 1 for
repair works
» Restoring of Unit No. 3 SCADA System
] » Replacement and Installation of High Pressure Air
18 '\D/Ie\>/\;§]hat HPP (15 Compressor
> Replacement of Rotating Diode of Unit No. 3
» Replacement of excitation CT of Unit No. 2
Pharping
19 HPP(500KW) » Construction of RCC access road to powerhouse
20 gl;h&?;vl)vlumfuel » Regular O&M work and preventive maintenance.
21 Hetauda Diesel » Regular O&M work and preventive maintenance.

Plant (14.41 MW)
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Y43, TR HEMATede GSAcHE AT

CORPORATE STRUCTURE OF TRANSMISSION DIRECTORATE

Transmission Directorate Level 12 (T)

High Voltage Grid
Development
Dept.Level 11(T)

Medium Voltage
Grid Development
Dept Level 11, (T)

Civil Division .Level
10, (civil)

Transmission Line & Administration
S/S Design Devision Division Level 10,

Level 10, (Ele) (A)

Finance Division
Level 10, (Acc)

o POV\;(.EI‘ S{ster}ﬁll Grid Operation
peration Levelll, Dept.Level 11, (T)
§
E M t
nelg?\\//isij:?_iir:len Duhabi Grid Division
Level 10 (Ele.
10.(Elec) vel 10(Ele.)
System Protection Dhalkewar Grid
Sec. Hetauda Division Level 10
Level 9.(Elex) (Ele.)
Comunication & Kathmandu Grid
Operation Sect. Level Division Level 10
9 (EleX.) (Ele.)
System Protection Khimti Grid Sec.
Sect. Level 9.(Ele.) Level 9 (Ele.)

Pokhara Grid Division
Level 10 (Ele.)

Butawal Grid Division
Level 10 (Ele.)

Kohalpur Grid
Division Level 9 (Ele.)

Attaria Grid Division
Level 10 (Ele.)

Technical Support
Div. Level 10 (Ele.)

System Protection
Div. Level 10 (Ele.)

Explanation :

(T) =Technical

(A)= Administration

(Acc.) = Account
Ele.=Electrical
Elex.=Electronics
Div.=Division

Sect.=Section

High Voltage=220 kVand above
Medium Voltage=132 kV and
below
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Organization Structure of Planning, Monitoring & Information Technology Directorate

Planning, Monitoring & Information Technology Directorate
Level 12 (T)

Administration Section
Level 8 (A)

[ I I
Information Technology Dept.

Corporate Planning & Power System Management
Monitoring Dept. Dept.
Level 11 (T) Level 11, (T.) ,

Level 11, (T.)
| | |

NEA Data Center Software Div.
Level 10, (Com.) Level 10, (Com.)

Hardware and Network Div.
Level 10, (Com.)

PL 7R ment

Computer
Div. = Division
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S.N. | NAME OF HPP CAPACITY (MW) COD Substation Name

1 | Lungri Khola HPP 9.6 28/29 Khungri

) Upper Lungri 9.3 28/29 Khungri
Khola HPP '

3 | Lungri A HPP 9.5 28/29 Khungri

4 Upper Siwa Khola 8.74 30/31 Dhungesangu
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5 Rudrawati Badigad 9.4 28/29 Paudi Amarai
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82




Upper Myagdi 46.25 27/28 Dadakhet

Total 292.79

® 05X YA HEU AleAT ARET FAfeATa+H GIS T Bulk Load Consumer

S.N. Name of Load Capacity MVA

1 | Kathmandu Steel Pwvt. Ltd. additional 31 MVA (Total 35 MVA)

2 | Data World Private Limited 2 MVA

3 | Prime Steel Pvt. Ltd. 25 MVA
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Organization Structure of Project Management Directorate

Project Management Directorate

Level 12, (T)

\

Transmission Line & Distribution Line & Substation Social and Environment
Substation Dept. 3 Management Dept.
Level 11, (T.) Level 11,(T)) Level 11, (A. Misc.)

Administration Section
Level 9, (A.)

Finance Section
Level 9, (Acc.)

Explanation:

Dept. = Department

Misc. = Miscellaneous
= Technical

A) = Administration

Acc.) = Account

Ele.) = Electrical

iv. = Division

Env.=Environment
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¥ | forawor yomreft gedem R3.9% | NIy RHAYEY 13829 | WRY¥ ?%.00 | =TT UEY Laying #r qE 9E

ST doae fogarey FE IR AUR T

farg ama. R05q/053 HT  WUeH!
FTIHT ATHT AR TAT TG IHGH
HATIHAT IT [AHIOT ATHTATRT SRTAT
TTAD] BRI [adT YT Fer

sfEuer |

104




LT XLPE Cable Laying 76 KM, HT
XLPE Cable Laying 134 KM, LT
Feeder Piller & Service Piller 888

SATATL WX fereeor Installation, RMU 68 Installation,
¥ | JoTTed ggeienor q09.30 9%0%4 0 44500 ’%.%5 10.%9 4Y. Y HDPE Pipe Laying 280 Km, PLB
SATIISHT Duct Pipe Laying 149 Km, Pole
Installation 179  Pcs,  Civil
Foundation Works 1078 Nos,
Blacktop 5954 Sgm Complete
JRERTHT ¥ el fheR =M TRUa T
WRAQRHT Hivd & [EAL T drEwmE
Fear w fE AL usy famEren w
TG WA foreroT JFI UH | ¥ 5.3 HDPE Pipe
¥o | guTTet gedtentor 9. 39 RYURY q0%309 §3.%0 393 oy.sy | famame @ dW o3 BEAT dEa
SATIASHT fogarey & = s | HDPE
Pipe, ABC Cable, DO Fuse, Feeder
Piller @ mader AT ITFIES
ATETHT YT ST |
RTHLTETATRT FHETHT STeTq BITSTI
¥R Wﬁ%ﬁwm 0.00 G YO 0.00 0.00 0.00 0.00 T AN IfaHE JATET FEe
TSE R |
o3 AT R},¥900 | 9 9Y,3R10%
IEBREEIRENED g
grareft T areT =
w
¥y | T faetigr s 0100 19990 REl .93 ©%.\9%3 qo0 e DA

9% Completion Certificate af7 wifz
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TEHEGHT | ST FHHIAT ATAR =rd0
Tr FMS, AMC Period HT T8 |

4R
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Q¥R
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R1.04

qo00

q00

g - Capitalization &1 #198%
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1T T == g
fomtor STrerST
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Data Center fA#ior % ¥~ W%
Capitalization ®I 9FRam™T WwH F |
DCC #I=3ael | IIART [HTh
AT WA ded 99
TILCITesHT 99~ 9u&, DSSR
AASHESAT 9= T Feeder,
RMU  «@Id&l  SIHUEedTs
SCADA/DMS/OMS & Integration
T Operation &I AT FeET TR
TeTeeh! (qraer [HTIT =il FEs
qr 95 STl YveX ANg T el
aftes HoTHT @R | AT feateg
T AT ITTHT AT(E<HT JIExT,
AIATT, FAAT ¥ qrEETAR!
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FHhad TH HA Tetedl g | SDH
Network Design @& ®H JHd
TR B |

Yy
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3034
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TRTE |
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AT FEATT TART & FHHAAT I8l

19 ¥ 2 h 0.00 Q¥53Y 0.00 0.00 0.00 0.00 | MDMS Software @I JIRTERT
(+12) ferAT AR TEEH |
URTYTRTATRT WEARTHT adeh (a7
NEA Digital Network PIAHT AT FHET FTA THO~ 9
4% | and SCADA 0.00 j3R0 0.00 0.00 0.00 0.00 QRTHLTETATR] GHAEIHT SATAT PRSI
Expansion Project 7 AN itede  dueT  HEe
TSR |
RV FFT 998 49 359,50
wTE o sramoT ®
ot feraoT woTreft %
HEERTTT AT s
33,000 PSC wafq Hed 92000 A9
PSC Pole A &d dFI~ HTH Q0
T AT He R qAT FALLT =TSl
TFIT FUFT | 3 FaT AT =TS g
T, R TTfHer HAITHAT TEehl T 4 FaT ATIITHAHAT
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JUTTeAT Hg@ IR ' ‘ ' ‘ ARl BT ASeeh! | YO b HI. 33
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ATET der Yo fEHL LT g ar
FE GE ATH | TE AHIER
HATTH A&FPT TAATHT G 1Y
TET & TE Hifqe T TG TR |
Rardt_sTgfoa—afeathdr qTITT TRTHT (HHOT JURRIES T
Yz | Yoo oh.off, GEEIIN ¥9.25 39093y, Q¥Y ¥ 38 3233 LY 5% ooyt | fafaer TAMTE ITERUESH TS
AT B AETEH! | AT R, ATgiay adr
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TG FALMTAT  FSH g
IUEUES AR SA=ITERl HTHAT
TEHT | Aftrecd] FANEF AATHT FEIT
qAT TG AATerehl ATHTH FaAed, faTor
H FAT HET AT TS T
AR T AT TLH |

IRz STHAT

£1,%R,3000

35,30,k%.00

& ST

~

&T. 5%

¥%1R00%

FIROWRY.&R

%R.05,

108




Y.5. SMARE a1 ST
Y.5.9. sfitvaRyg dar ey ®rt faasor

9.
R.

0.

qardR AT TAGA (ah THl FUET,

ST, TRl TgUed SUANT a7 o GaiR (e &er st
ATATAROT TAT AT HAIA, ATATARNT THATT ATRI JAT AHA, HIE
afeetor qar fefae wve=dT #,

ARARHE T AT Hecdqul [aed FFerwl eagddl R0 T HHA FFel

P,

U HRe qiehl IAad ¥ [qebl T Tl %1,

STATLAAT FFeATerd YTader TAT TaTATTAH] &TTHT T8 AT ATTET AL h
TAR T TANAH g1 T 61,

(W a) o o

STAtTId SRS ¥ AT Geaedl sgadTides Yol sATITE TTHT Yo
T 1Y,

IIfreRROTeRT THHT STer A 17 fafaer Iueeer qur difdes ares/ qfaen
qd [aiRa AT = [Ty Iuaed RIS #1d,

freeTTer T AT fa9TTs a7 aur adRel SHfhers Hatfea i,
qaRee oNie fos wraer faawur T wrfala el TRy, Ad TN AT el

HAATE ATFIFATTIAR IIAed RIS F,

STAEGHT [aehr T TG qeiead HH GIch S9HT T H1Y,

MR =R TFI0 HATAd qdT AR AT ATITHA,

fTETor qam U T F AT |
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Y.5.%. ARy 9T HEsmTaas! JsATcHs ST :

Organization Structure of Engineering Services Directorate

Engineering Services Directorate

Level 12, (T)
[ [ I [ l [
Project D Dept. & Social Study Geological Investigation Dept Training Management Physical Desing Administration Section Finance Section
Level 11, (T) Dept. Level 11 (T) Level 11, (T) Department Div. and Construction Div. Level 8, (A) Level 9, (Acc)
T Level 11, (A) Level 10, (Civil) Level 10, (Ele )

Project ion Div i Study Div. Gaclogical Div. I Technical Training Div.

Level 10, (Civil) | Level 10, (T ) Level 10, (Tachiiec) Level 10, (Ele.) Central Workshop. Pole Plant Design and

Hetauda construction Section
S ? Laboratory Di Management Training and >e

Hydro Sedimentology Div. Social Study Div. bt A Administration Sec Level 9, (Ele.) Level 9, (Civil)

Level 10, (Civil)

Survey Division
Level 10, (Civil Survey)

Norms, Specification and
Design Division
Level 10, (Civil

Level 10, (A/Misc.)

19, (A

Account Sec.

Mechanical Section Level 8, (Acc)

Leve! 8, (Mech.)

Environment Monitoring Div.
Level 10, (Tech/Misc.)

Amalekgunj Concrete
Pole Plant
Level 8, (Civil)

Explanation:
Dept. = Department
i isc. = Techni

A/Misc. = Administration/Miscellaneous
(T) = Technical

(A) = Administration

{Acc.) = Account

(Ele.) = Electrical

Div. = Division

Korte Pole Plant
Level 8, (Civil)
Tankisinuwari Pole Plant
Level 8, (Civil)
Lamki Pole Plant
Level 8, (Civil)
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Y.5.3. SRRt Ja1 I ST Ao AT :

9. AT qgT Aifdqe =T MHETOr AT |

Y.5.¥. SR qa1 ey Seariaet $1aed TEes

fa v | s T FEET TEH AW | B A TAA ST

q T giialke AT | T RIS Sl 2549930420 engineering@nea.org.np
RERIGE]

R 24 araeAr fawrE R54993R6\% pdd@nea.org.np
[EEIRIPAI] EREIE] s -
STATSTIIh . fer. o

3 S ATaraRer 97 qrHiee | A7 fHed e PR RACTES env.social@nea.org. np
HAA faamT

¥ ?ﬁﬂfw TG A, | gy FT FEIGY TEA | 15 ¥qU0U 35 srcl@nea.org. np

El o arf¥ [a9mT, @iRdrdr | =1 Aifqard #edrT ]549090%qg trainning@nea.org. np

% AT TAHET HFIHA [SolTed | AR FHAR T4TS 2ezyq3¥ceqy | electromech@nea.org. np
HETITET

9 ST BT THIT garer oft Wrga gaTT qiee RGYUYO3RYULY central.workshop@nea.org. np

g T &R U W, | ofy ot @) .Y Y 0R¥V0Y poleplant.amlekhganj@nea.org. np
THAGT>T

A 1 FHe 9 e, TFh | A7 faiws F8Tgr el | R5¥303¥¥3g pplamki2079@nea.org.np

10 1 PR 9 W, H | =1 ghaa fafay R CYLOY ¥39 poleplant.kotre@nea.org. np

W ofy waw qan siiferes wewm | o wfwer e JERET T bpicp@nea.org.np
FaToT SIS

93 TG A E O B Al TR £ e I RTY¥IULRE cppt@nea.org.np

EIEAREEIN]
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%.5.%. Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by merging
the Electricity Department, the Nepal Electricity Corporation, and various Development Boards in
1985. At the central level, NEA is divided into various Directorates consisting of Departments and
Divisions. The existing office space in the NEA head office complex at Durbarmarg is not adequate
to accommodate all the central offices due to haphazard space planning and the layout of existing
old buildings.

For optimum utilization of land located at prime locations, NEA established the new project named
Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The main
objective of this project is to construct the corporate office building at Durbarmarg and other
similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP revised the design drawing of COB and presented the design at the Board meeting held on
29th Chaitra 2079 for consent on "Construction of NEA Corporate Office Building at Durbarmarg”
and the board acceded. BPICP invited the National Competitive Bidding to the eligible bidders of
Nepal for the construction of COB at Durbarmarg on 13 Sep 2023. Eight bidders participated in
the bidding process and the Bid evaluation committee is assessing the proposals submitted by the
bidders.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21 and selected the substantially responsive
bidder with lowest price quote.

1.1.Work done in FY 2082/83 Q1
Following activities were carried out in FY 2082/83 Q1

1.1.1. Lainchaur Building
a. Concreting of First floor covering slab
Concreting of staircase up to third floor
Formwork and rebar work of Second floor covering slab (Third Floor)
Physical Progress= 39.36%
Financial Progress= 29.35%

® oo o

1.1.2. Swayambhu Building
a. Door and windows
b. Full body vitrified Tile work
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Granite flooring work

Wall putty work

Electric Conduiting and wiring work
Sanitary and Plumbing

Installation of Sewage Treatment plant
Interior partition work

Physical Progress= 79.80%

Financial Progress= 54.65%

e oTQQ oo o

1.1.3. Combined Progress
a. Physical Progress=52.5%
b. Financial Progress= 38.74%

Y.5.%. AN 6™ AN ar e TusT SHw BEr
i R053/¥/q T R05R/8/39 TS HE W @

ST fae Sd-Saags S e (0o, 36 AEre)
o TR THET BWRT T ATt g & = Core Drilling 18T @Rt MOU
gretar wg R #rf =1 @ |
o TG ATSHIGI ATAENT THE HeaTge HTAHI AR ATaEce o7 Ao ATTT

o Q .
TR Al W5 B0 o] WHl F | ATASHIESAT Automatic Water Level

. o by
Recorder SIS I SET bl 9T HALATT 1Y EINERGEI N

FoEM REAY T AR Wi g s (o0 FWhEre)

o Fo@id el w9 SemeEg W fagd qEe agd Icaeasl aeaE
ATATTA I WUHT | Fod BT 0 T S @Ea AT
FEATSTAT ALTIT Avaiid (A= Alternatives B6ahT FETTT T OptimizationTﬁ Eap]
=q Wl |

THEN-3 JIANRIE S [Aga AT (§53 AEre)
. @ﬂﬁ?ﬁ ERE N ﬁ'g?f AT Environmental and Social Studies 4T TIRT Terms
of Reference HI HTNEA TIR IH HE AaH TR TH! T | “@ﬁﬁ%ﬁ E
ST ATATSIATHT Report Assesment Sustainability Hydropower TdR WM 1
=g TEH! | ATASHATEITHT Automatic Water Level Recorder SISTH T4 TaT Hehaid
qAT AT B =1 Ebl |
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BREER FFrew T STaREgE S AgT A (YR Y.L ATEE)

o TR IRFHA U STAREIEH S [@gd AFSD] [&Fgd IJcaE=aw qae0
ATACTA U HUHT | TF IF] FAEEIEH o [@gd AANAET LIDAR e
TR T T B U USRI § | T ATASATD] qEreddl Aegqd= Aeaiia
A= Alternatives 6! €T T Optimization T &1 =] wH |

G- Y-SRI SAeEd AR (¥R0 HEe)
o IHBU-Y \rltdia?\.l:d AASST SIVN Limited, India T Development and
Implementation TF8T HIHT ARN MId § & A1 g5 qUHT FIIT WH R03R,
MOU TSIl TI15 HTH WUHIel TG 99 T+ T Tl A0S TeSush!
g |

Y 7 TF AT Sy A (I3Y WEe)
o IR afee BT wrha w0 78 TR ST W Fd A aeiie

HIIT HA F=Id 350 X BR @:R\fl% dAfea®! Geological and Geotechnical
Investigation works T T ST FAGTEUHT | T ATATTATRT ATATaONT Joare
HEATSA HTAEH! A ATAERY q4T WSS AT BEMREAT Teiiar W 1 =
wH g |

AT S faga &\ Agfe T FEledm T S
o Fooll =ACH YT HFI bl Hoeldl =ATed AT S [@gd Hrashl &adr .
aﬁq%ﬁwqwﬁﬁmﬁwﬁmﬂéw AR TFIA WUHI G | BT
&3 fpamEme e STIeT WE Wl S Hradhl &ual A Inception report

T T Bed Beed #r =g Gl |
AT AEATT ATASTT

Q. Bl Ale SRTH T AT T [Agd AASHD [ T T Ay
TEFATAE ATATSTT YR 9 1 TAUHT 5 |

FoEM e 9 TAREgE S [agd e (900 #Ee)
Fol@ R TF 9 AT F [ AU HI Desk study report Update T
forgd SeaET GHEOT SAATAST ArEaEd TAUET | W Fera@n e e
STAAITH Sl g ATASIST LIDAR Wialel Ahd &9 T4 61 q¥ael TUH]
g |
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FABRN-3 AT o g A (5§53 JTEe)
FAHEN 3 I @Ed AASHD Environmental and Social Studies FTI@T NN Terms
of Reference 1 HTSA IR UM HA AFaH AT Wh! G| gIHET 3

o N . - (o
STl d ATATSITe Hydropower Sustainability Assesment Report daTT I F RIS
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¥.5.9. SR aRerT BvrmEre wa= e BE:

Geological Investigation Department (GID), Previously Soil, Rock and Concrete Laboratory

(SRCL), NEA was established in 1986 as a geotechnical consulting and study department under
Nepal Electricity Act. Since the year of its establishment, GID has carried out various consulting
services in the fields of Geology, Geotechniques, Geophysics and Laboratory Testing. GID is a
pioneer institution for providing services for Geological and Geotechnical Investigation for
hydropower, road and transmission line projects within NEA and outside. At the beginning of this
fiscal year, according to the implementation of the new O&M, the name of Soil, Rock and Concrete

Laboratory (SRCL) has been changed to Geological Investigation Department (GID).

The recent activity of GID is summarized as follows (FY 2082/2083— 1% Sarawan—31%Ashoj):

A. The Investigation works performed by GID are as:

1. Upper Arun Hydroelectric Project

As per the Memorandum of Understanding (MoU) between the Soil, Rock and Concrete
Laboratory (SRCL), now renamed as the Geological Investigation Department (GID), and the
Upper Arun Hydroelectric Project, a total of 4,211.25 meters of drilling work has been
completed. The final report on the geotechnical investigation has also been submitted at 7"
Bhadra 2080.

Additionally, the necessary equipment and facilities have been provided for rectification works
in the test adit.

2. Geotechnical Investigation of IkhuwaKhola Hydropower Project
Based on the Memorandum of Understanding (MoU) between Upper Arun Hydroelectric
Limited and the Geological Investigation Department (GID), the total planned drilling depth
is 506 meters. Out of this, 36 meters of drilling have been completed at the Tailrace Outlet
(IKDH3), and 150 meters of core drilling have been completed in the Surge Shaft (IKDH1)
area. Additionally, 200 meters of core drilling work have been completed at the Powerhouse
(IKDH2) site, where the total planned drilling depth is 320 meters. To date, a total of 386

meters of drilling work have been completed.

3. Jawa Tila Hydroelectric Project
As per the Memorandum of Understanding (MoU) between the Project Development
Department (PDD) and the Geological Investigation Department (GID) dated 2082/02/05, the
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GID has completed 290 meters of core drilling out of the total planned 330 meters at the
Damsite, Surge Shaft, Powerhouse, and Tailrace areas. In addition, 40 meters of drilling work
at the Tila River section of the Damsite is planned to be carried out once the river water level
decreases.

The construction material survey and sampling of drill core samples from the site have been
completed. The collected samples are currently undergoing laboratory testing.

The seismic hazard analysis of the Damsite and Powerhouse areas of this project is currently

in progress.

. SalleriChialsa Small Hydropower Project

A Memorandum of Understanding (MoU) has been signed between the Project Development
Department (PDD) and the Geological Investigation Department (GID) for 45 meters of
drilling work, construction material survey, and Electrical Resistivity Tomography (ERT)
works. The GID technical team is currently waiting for favorable weather conditions to

commence the field activities.

. Laboratory and Field-Testing Activities

Upper Arun Hydroelectric Limited, Maharajgunj, Kathmandu
o Continuing laboratory testing of rock core samples.
o Jawa Tila Hydroelectric Project
o Starting laboratory testing of rock core samples and construction materials.
e Urja International Pvt. Ltd / Eastern Electrical Enterprises (JV), Bagbazar,
Kathmandu
o Concrete cube tests.
e Federal Department of Urban Development and Building Construction, Babarmahal,
Kathmandu
o Compression test.
o CIIA, Bardibas, Mahottari
o Compression test.
« Build Up Nepal Engineering Pvt. Ltd, Chakupat, Lalitpur
o CSEB compression test.
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C. Tender Documents

e Preparation of tender documents for the airlifting of drill rigs and their accessories from

the Upper Arun Hydroelectric Project and the IkhuwaKhola Hydropower Project.

O o 2 s 6 Kl W O 2 2 s S e IR R G ARG AR PR
fere:
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TEROTATZ T AT Flt, SEd qar {arg AeAegere Reie wg wliwtas
AN & AATAIHT UL HUHT T TP A =IHT T@abl
& STaT I AESTeagTh (PRoR) | ATATARTNT THTE HeATH (EIA) 1 SAERT HRIGE
STATSEd AT (80,308 (Scoping ToR) Hid=s faga e fawrmr w@iaiae! @t
T[ETE) YT U
o %ﬁ@T-G@E\EQ—@‘ﬁ ¥ 00 & Hl TGN IRATST RS arara o qeor (Second Revised
THIROATRT AT IEE) Wi idaed o, Saaid auar [be=rg aearaene
Mfd R053/03/3% AT T&EHA HUHT
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g T T T SAALALEH AN TATE Ao (EIA) T &AM B
STATET AT (33Y HMETE) | (Scoping ToR) Widaa faed fasrg favmmr wdissfasm! anfit
9T WU
] THH-HEA-ATETR 3R .M. | TRENSE araEoid q0&v (IEE) Ydagde! HrEEr (ToR)
TERUATSS ATASHAT Bl AR ATEAF TIA AT HE TFIA T Frdag
g e AT T T AN U9l HUHT
q0 qad-aer@ 3R B afeiiela it ardERelid g8er (igp) gidaeRT i
THRIATEA AT (ToR) T AT ATALAF TIRT AETTT BT ¥ T
icteaa [ogd e R T&iide! AT 92T HuH!
99 ool =aTedr .14, forga a@TE WA ToR 99T TR Review Fifcs & wuat
| TAERe ey %0 A Update IEE T8 32T
93 TR Saasa Yoo &9 MoU HUahT
9y FHAGH-FIH AT MoU WU
ATASAIDT ¥ WAL, Fedrad ar
ATATSAT

HY | AAETNT AT T IAG | B TS
BT AT

q AATBRN-BTEATST R0,/¥00 | ATAERUT ATTET T4 FATH “IHHT0T B e T
%91, FEROTES AT

R FRfe™-Fgett :30 % TN AN B GFI g SRUTHT T8
EEISIESEEIRIER]

3 TIFHEN TARIIE IAEGT | AT AT GEb! FROE A Environmental and Social
AT (590 TAMMETT) Safeguard Implementation T¥=dT FE® e

¥ BEAR-JET (3R F.4. AT AT TAT TATE BT BT qea=T HUHT
EEISIESEEIRIER]
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Y BANE-Gehal-gedl Yoo W, | AAET ATTET TN T B TIHEEE

THRUTATS A ARSI R ELEEA]
& AR AT TAAGT AASAT | ATASAID] Gg=AN AT Environmental and Social
(30&3 HEMR) Safeguard Implementation ¥4l HTIe® e

9 T F TEET 370- MoU W&
TAROTATSA SATATSAT

¥.5.%. difcr qaeT Rt & e

YATHITTOTAT THTAT Mo hl | Sredd" «Nade! fafay afers Hafea |

4.5.90. U TS §IE Q¥IIRd B

q. ST OId TATIEAE 0GR @0 q &d 0GR AT HI-ag+A & fHex
|

q et STFAT QR Y T il IcaTe T STFAT 1463 91 fo36 TaHT

=9
3
|

R . HHC UA TANE, AHTEIGEAIE 0GR HEU q S R0GR ANET
AAFaEE ¢ HeX T 99 Med® S ¥39c 9 i Icared T STEA
W¥3 g f&fE e |

3. HHC Ul e, Tl AIE 0GR HEW | A 0GR ANET HATAAHH
R feT T 99 ™exal T#AT 38R¥% 919 Uil IUEA WX SIFAT 0GR I
o T |

¥ . HEhE U TANS, TAFHIEE R0GR M@ § I R0GR AT AAIIFH
¢ X T 99 e SFT R0GR I Uil IcdTe WK SIFAT 0GR 919
ol e |

¥.5.99. B35 95T Tl B FaR:
0GR HEW q A 0GR ANET AAFAGFH IR0l TFahTAT HHA GHIR STFAT

33 99 | eRE gFT TF &3 9, TFAREI OF Y&3 I ¥ IREHIAT
T THAT <E SFAT & I TIRGHT |
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Y.R. 9y faerg Ay

¥.2.9. TSTAT

Tarer faa ifaeRo geeree atafaer fafd R0c09qIRY FT /Y AT TswATE HEd
IITIFRUTeh] ST TRAAT AR T FHQTHATATRT FIHT TITAAT FUHT (e HTad AT
foreprar fSeTeTera 27 | I9T =erar Ataggl, TETae Maen, I a9, eRd aregrad gl
[T ¥ Yagd, AMCT ¥ A=Rifed fa9d AR, Jaqd Yagd T 9eide erIAead|
ALY TIAAHT  RATHATIEEH] THY AT, FAFEAA, ATHA T HASA I

o

AGHATAE TS, |

T TG =i <@Tdehl [T HeTemET T Ees Jedl 3
Q) ST F&AT qAT FAeTde A= fasimr
R) fagd =R faamr

3) FHIAI LTI HETE

¥) SFATHTT Yeigd HeTear

L) FATHT QT

%.%.%. FSATHSF @Y -

Organization Structure of Business Development Directorate

Business Development Directorate I

Level 12, (T)
Energy Efficiency & Loss Business Promotion
Reduction Department PoLwer IT;a1deTDe|:‘al_'tmlen| CompaB);vlivslia;agement Division Administration Section
Level 11, (Technical) ovel A1, Technical) Level 10 (Electrical) Level 10, (Electrical) Level 9, (Administration)

Energy Efficiency Division International Power Trade
Level 10 (Electrical) Division
Level 10 (Electrical)

Loss Reduction Division Nahon?glfl’gmenr Trade
Level 10 (Electrical) Ll 10 (Ercuiricaly

Safety Management
Division
Level 10 (Electrical)
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¥.R.3. FéyEasT @ FEe

o

79 HETege A=A TRl (epes AThRT ol q&Tdl AfaEl, FerEe Mo, |, a9,
g ETegIod IoIl [ehTd ¥ Jagd, ML T AR (a2 AR, AT Jagd I TedF

FFIAIEEH] ATATIT AATHT CRATHATIEE T /TRISH AT, HTATEAA, AT T
HATSH TFl 0T FEs T4 |

Q) IS FEAAT TAT Fqerae (Ha=or  faamT

(@]

0O 0 0O o0 O O O O o o o

Energy Efficiency Guidelines Preparation and implementation to all NEA
Functions

Energy Efficient Electrical tools and equipment/appliances promotion
Demand side Management initiatives and its linkage to smart meter
Electrical, Mechanical, Civil safety standard and guidelines preparation
Training and Development safety officer and employees

Safety awareness programs

Safety Monitoring and Evaluations

Preparing Energy losses standards within NEA Business

Inter Branch Metering

Calibration of Metering Units

Identification of Technical Losses within NEA Business and Corrective Actions
Cross checking/Inspection of High Consumption Customers

R) foagd =R faarT

0O OO0 O O O O O o o o o

NEA Power Demand Analysis

Searching Probable Power Producers within country

Power Sales Planning and searching Bulk Power Purchasers
Negotiation for Purchase of power and sales

Monitoring and evaluation of National Power Trading Situations
National Power Demand and Supply Analysis

Import and Export of Power through power trading

Negotiation and agreement of Import and Export of power
Initiative to Regional Grid Establishment

Power exchange initiatives

Power Backup Initiatives

Power Trading activities through energy Pool Market, Day ahead Market and
online energy market

3) FHAT TR HETET

o

(@]

Preparing Guidelines to stablish subsidiary Company of NEA for energy sector
development

Review and evaluation of the Companies activities

Perform Financial closure for New Company

Preparing Monitoring and Evaluation Guidelines for Subsidiary company
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o Feedback of company activities
o Review and evaluation for the creation, liquidation and amalgamation of the

companies

3) FFETT Yeigd ATl

O © 0O o 0 o0 O O

Commercial use of Land of NEA
Commercial use of Transmission Line and Distribution Line
Internet, Cable Carrier and Data Center Business
Consulting Services to other person, institutions by expert Human Resources
Review and explore the optical fiber, cable net, advertisement business etc.
Regulatory Compliance in related business
Hydrogen development related study, execution, Monitoring and Evaluation.

Exploring new business and innovations in changing prospectives

¥.R.¥. MIWed T 99 =9a el [T e it 3 a99% 78R

.9 | e/ fasmr P aR st HiaTsd TR | FAed |,
1 | FEE fFere e JAFTIHENT TETH 5 ¥q33109Y ¥R
1 AT FAR [0
R | HEIAT FERITIA HETET I g A s AR 3T ¥3R0%R3T
aTTE
3 | FFE egd Heneen
¥ | et QT ST fgerer o faor ) 2c4995535Y | ¥qU3IER
Y | T =R faem e+ FHa A= RT¥IRUUOYY | ¥Ix3qq0
& | Aftgd I AR FEremel | YA A TR TS RTY¥IRIGI¥R | ¥IUII0%
9 | ARG IAT ATIR HeTemar
S | IS0 3&TAT qAT =ETEC A | (AIeE 2T FARTT AT S UEEEIR A ¥943309
EEIR]
| ST geqAT HeTeTEr 9 Yaede AT gHIE RSe[| 59300 | ¥IUIR¥G
90 | HIET FFATIA HeTeEl
9 | =@TEe e Herermar geredd H e S R5%999%%s5
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... RS T Ee TR FTH@ [ax9

q) fae@ =R fawm

AT [T MRmATed A el T4 [9NTR H&T Hd 791 [aad g UA, 0%9 &l
TR R0 () FHITH Sl &FAHT Jaghesd IcARd T Il @R Tq Fard faagd grfgerores
AP FREIT T EH @ | J97d [q2[a T U, 0% & TR 0 (°) AR faqefr
w%aﬁamﬁ%&ﬁﬂwwwmﬁaﬁw@ﬁwﬁwm
TS SATH T |

9 fqamTeTa AT I SATIR HETTMET ¥ ARG I SATAR HeTemar T 5 HeTemar
WWH G T AL (AT T HET HAee (MFATTAR a0 TRUH S

PRIEAR [

o o o

(STl &Rl FFrleed Jagd T (qed ATSHreme Icded T 9ol @iXe T4 qurel fargd

YIIFTOT T GageF FrI-Teeiae (aed @RE fashl ThidT FFw T |

frRior At
foaa @ftg foonT T=RIaT T~ U AATAEEAE ATARE IR & A9 I
MBINEIRREd C'Illr\*l d+H H*‘-I’)Qldl‘-ll \'S('('Ir‘eld Y q ]l °b|¢|i"°|q"| Tﬁ/‘l(l\'ﬁ"l |

IR 40 A
TRE IATEA & AUH ATATSTAEoH] TFI0 ATARF Hhes T adr fagqa @ famnr
FERTATAT eolf@d =T FAT=IT T /RIS |

A 9T
EEINEIRCIEERER RIRIGCAC IR

eTeteh! fafq Fvaar (Rl R05R10%139) 79 fasRTeTe K oq fa=rd Amsrare Iaared &v & 99599
H AT SAfed & AT fagd @ive fashl TFhIar IFa~ gdhal & | STHH & 3] H.41.
wfed eraareT 99 faRE ATASATER AT SR HURT Il g RIeAT T S9ehd g 99
FIHT FA 5¥9R HATLATST AHATH R0 G ATASARS (AN ATLATHT Teehl S |
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NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT

IPPs' Hydro/Solar Power Projects (Operation from 2082-04-31 to 2082-06-31)

Itz e Commercial
S.N. Developer Projects Location Capacity PPA Date .
Operation Date
(kw)
1 | Him Parbat Sagu Khola-1 | Dolakha 5500 2075.04.10 2082.04.08
Hydropower Pvt.
Ltd.
2 | Suryakunda Upper Tadi Nuwakot 11000 2068.12.03 2082.04.12
Hydroelectric Pvt.
Ltd.
3 Tundi Power Rahughat Myagdi 35500 2075.03.29 2082.04.20
Pvt.Ltd Mangale
4 Solu Hydropower Lower Solu Solukhumbu 82000 2070.07.15 2082.04.24
Ltd.
5 Kabeli Hydropower | Kabeli-3 Taplejung 21930 2075.10.03 2082.05.08
Company Pvt.Ltd.
6 Mabilung Energy Upper Piluwa | Sankhuwasabha 4950 2075.12.12 2082.06.04
(P.) Ltd Khola -3
7 Middle Bhotekoshi Middle Sindhupalchowk 102000 2068.07.28 2082.06.20
Jalbidhyut Company | Bhotekoshi
Ltd.
SUB-TOTAL 26288
R) Sl THAT qAT JeTae =0T farmT
T [a9NT A=ETq TEHT ISl I&dT HEmal, qReq FaedI Helemal, Jerde Ha=o
HETET ¥ fafi= ARSAEs AThd Il q&0dl AMdgl ¥ Ferae I M=o anir

fafieT Tae% e ATEREHN B | T TGN qEATEA TH & FUES M T

Q) AT faRa TR 3 fatae T dgee faeedl anTa AR TS IS axil ]
ETEHTRE dTed eI & Tg3MUH! B | gl fafq awwar (fafq: R05310%139) 79 faamreme
fafre=T 9% a1 W TEETHT T WTHT TEET AIbl AT AIHERAT 99599 aaT
TATE qEF Il q9T L& TdT BTEHTRE ATed TETH H1I JHI JUH T |
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R) TF fqumTaTe =Erde M= anl fata=r Tiafataes g=erad TRuE g | a9 1w
el fafa (fafa: R0sR103133) FFAHT fafamT Ja9T AT © FaT faaRT draed AT

TTEHEEHT STHAT 435 2T Jhol AT 95 Bl sl Hablwd /fefsTad e qar g%
FaT TOD THeX! MRIE 1 T8 9Tl F |

3) FIA AR ATl

foer QAT AR, fadROr ¥ SATIRAT AT el THA GEATIIAT YagH e AT
FTHT FTST AGTIH AT (1A TR [l FeTdeh HFIAES TATIAT bl G | Galdh
FFIAEE TATIATRIANT ARG TAR TH | FFIAHT FEEEH HeATh T AMAAHT B
TG HETAETA T8 ATH B, | T TFH TP FFIAEs Aa<dT (HFTER Wl 3 |

q. fafed sefaga v fafaes

T FFEIATHT AT (G2 AIRTRT L% AR A Taehl S | TF AT Awaia QTR
THATAT Fool(erd =i SeAiegd w5 (.9 W.41) a1e fa9.8. 0%0 Wg & <@ ATk
(T2 IR Heiedl B | [AaH AAadad HHAl [ AdHhl qeTddh /¥ g HEHl

JT ATASAEE [FTHFTTER Tad S |

F) q&T TUSHT Uieh AT ATATSAT (59 H.4T.)

TRET [SedTHT AAEad a9 AR fa&qa yiidias seaa" gea= 1 EIA gfqas
THT Wpd § ThHl T | AU faga wiweworasm Energy Lock & Connection
Agreement s+ = W PPA &% =RUMT WHl @ | fagd Icared dqHia oF fAiq
059 /09,0 HT YT HUH 3 |

) el TG b -9 AITATAIR TATTId ATASAT (33 74T

TRET [STeTHT afedd a9 ATATSTATR AT GH&T07 AAHT T7 fH{q 019 /03 /309 T yred
HUHT T ATATSTHATRT TRATAAT ALAT T ATHITD! AT ATET [k qAT avgie] dL&0
faarmar fafq 098 /09,3 T ¥R TRUSTHAT BTAAT AT ITA TUHT | ATHTSTATR

Q

FEATAAT FAAT TH AT A= feedl T U JUb qHT § faeqa wfafas qor

o C

ATATIROT AT TR T AUl G?‘QQ*I S |

~

M) TFId WRET STAagd ATASTAT (¥4 H.4T)

MRET [STeAr™T srafeqd a9 ArdrsiAredl [aeqd giatae degad gva~ w1 ELA gfqess
il =RIHT Tahl | Fard faea grigeworam Energy Lock @t Connection
Agreement ¥ W PPA &1 =RUHT 8 3 |

) e -Eel arggrer HFT fd.

3) HIeAA TAGHd HFAT feT.
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=) THARTE! ETegidrar HHIA] o,
) e ATdhe STtz 1 e,

R, fefed-a e FA fa.

Fafa@-3aT erggmmay ¥l fa. 77 99T =@ qmiaesorel 0% A7 @Mad Wl B |
TH FFIAT AR TS (STt AT Tal-3 AGSTATIIH SAATGLA AU, (59 HAT)
1 TaehTe TAT YT | R T | ETAGEH TF ATATSTATRT faeqa mfafus sqeqas avaer 93
EIA yfqaed @ied AUl @ | ARl AT Aaeder SR AT Agdehadl & | 79T
famra wilareezors Energy Lock < Connection Agreement swa= &1 PPA =1
TROTHT Teehl @ | ATATSTAT (HIUTRT ATRT AT QTEHTATT HUHT AN Ted HIEH B |

3. QT TAEgd FHAT fAfee
T Satagd wFar fatreg (SJCL), fafad safaga e fatwes (CHCL) grr

yafdq us dfecter fafgee F¥awr &1, ST=epr TATIAT 090 AT AYTAR! AAIA THATATS
START T ILeT MRUeHT &l | T HFIAA ST THIAR] ATASAT SATTHEHT FEHTNTT
I3 ¥ A FHGAE® I TR (A1 A ATSTAES HAATIad BT
AT SiTe faUel @ | SRl FQal fasieliel ARt W T 79 FFdra PROR &1 w981
1¥.5 HATLH A (AT Saaga araser (SUHEP) dar ¥3.w #ar®r arid
sttt smarstr (SHEP) &t feprd T80 e1er 1 AT 1es =ieiehl HAHAT T6ehl gl
| T ATATSTAT TGAT STecATeh! ATATST fagHT TTSTTeAeT, Fferd ITSHT FTEHTSTATE ITX ATHIT
980 TFAITAER 2@l HaeId B | ceadd dTee [qa=HT I9g ddev=l 33¥5.3 e
SETSHT WHN G | ATeedl ATASAT T-HFH-RA JHREFN G 9 a5 ¢ =var Qo fava
diferg Fiaar afed 989.3 fHex I9 ggare ailie oR.¥¥ REmEre-gvar S e T8 |
Q¥o % ufre=HT fesred fewrst 99.09 M3/s @ @ | dear amarsEr (SHEP) «
AT ATATSTATRT defeqara fad ol gaRT M1 ¥ ¥R fiew g9 geare e %9 .58
NRTETE-5var IS IcTeA e | ool @rardre Afdieeh 0.40 MB3/S feT=ars geda / hIRaAH
afreg, Sae & fesed fewarst 99.49 M3/S @ | A JMidedl Sardaed SATTSTATeh]
AT IATEA & FAHER, 033 3@ TIT AT AATI ATATSTATh] ATAATTh FATEA
1% fedvar J0R¥ ;MG F& TUFI &1 | A ATASHEAe JAMEd fagd 932 H1 araraad
ared &< fafad ga wrha fafea-Frerel 320 %401 Aftes gamererea= T Sem kusr g |

¥, TYATTE! BRI &. {a1.

TG FHEAI A0 (AT Nedre! METg®ve MSAdwl g 7. 9 ¥ R (qAF T feqo) =
THANTE! STATa=a AT (999 H.9T1) ATs qeId: MEaRe! 3 qadT faars ey faor

TR 3 |
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et faera grfaerRorare AT AUl Fefad-Frerelr 3 a7 330 & 91 yarurared qor fefad
B GEEA el (A0 g qe=a (Afd 059 | Hiiqer Y AT SATISTATAT 933 %41,
H ATH =TSl Jued U 99T Ald 059 A1 /G ¥ T Ie faggse™ W afgar
qieare faaa ITeT 9% TR X AT AMdewdld [gud Iedred q9r gieeror Wy At
2059 A 9V 9% Taet@ @raie waar faga gares (Commercial Operation) g%
AUH B | (AfG 0c3 @ AWR ¥ T ATH! dlerare &id AUHl TF  ATITSTATRT
THTATOTRT BT HREHT G T ANTHI G GEAH] Uehddl Iidare faad Scama" game T
ALIET AT HTI AREH F |

Y. WA Higpelr Satagq ®. i
T fa=a grigeRRoTeRr 0 giqera ¥ fefead STofasa@ ®Far fd. &0 39 yidqerd deamaes

JAGHAHT T Hed AIEhelT TAaqd HFIAT (o, A= Teehl Hed HIEHE ToAtaed
ATATSTAT (0% HITETE) o1 (9.8, 063 HHS R0 g AMNE [F2d e HIeH & |

% U JTATHIT BTegTER . fa.

T T2 WTiIeorel ¥q 9iqerd I¥aT9e A% Tl FUY ArHTRRel gegreaR fatads
AR ¥YE HITATS &THATH! HITqedl ATATHET STATaad ATASTHT 09 ATATGAT [HH0r
v~ Wg fAfG 2095 wrg W wTaere qur AT Commercial Operation o T |
FFAl AAb] QAT TRUTHT (AHOMTIE R HMETE STHATR AeAlag @ial STatadd
grarsr qar erewda frwioeer @it EPC (Engineering, Procurement and
Construction) weemr tka @mbsrAr A =Eardr M/S SSCE-HIGH
HIMALAYA J=V &1 @ftg Iwhidr 9% (HA1T &1 qReT TR0 | 8T AT ¥0d
forT TrSuTtereRTAT @er . q @R arer@rar Adit Tunnel, Main Access Tunnel,
Headrace Tunnel = Powerhouse @ #4 kel g | graqw amaraar Adit
Tunnel ¥3¥ ez @ ®@ aar Main Access Tunnel, Headrace Tunnel and
Other Tunnels & q9oo faer =g AT T~ ST@HFT T | TR ATATTATHT AT

JIIATEE qdT 31?}’:[ [dqdlc dHd Hed "FR*_?}' I"H-IIUIChI C’III‘I ‘II(I?ICh( ‘II\'S“IIICdChl ST |- %
REHT qaTaR (Ao T &SI (A0 F GRAT g AT T 8 3 |

o, qraTerelt STefaga FFr fatiee

FEAT T, 083 ATaR TAfT 3093/99 /30 T HFAT ATQRS] HATATHT AT HE TITA
foer TTTeRRoTeT TeTdeh FFIThl TTHT HTd Ta ATSREH! TG AT qrarehief o=
AT ATATSTATRT AT T AT q& AWl @ | Alidel ATl STeAfaad ATarsTre]
Tailrace are M&p 91 ITART T FTHTOT TRA TF AT e a¥ar &5 H.AT
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werg | gl EIA, SEIA, IEE @ar EMP Erea wsaeea! | fa=d TaRes A
araea® g4 Switching House, Take off Yard =mit ®ma qur #aiaa ga e,
ATATSTATR] ATSTH! Tg= ART (AT T 30 &, 1 JHRUMATSAH] &R TR T AE9aH
ST At H qva Aeaed | A Lot 1 Civil & Hydromechanical
el AT dhar FFAr SINOHYDRO-KSNS JV & fafa 2059 /03/ 35 A1 @@t
TERIAT ¥ 95 (AT $1d Teesw | ararHrRr Construction Supervision &
Management #rer @it DOLSAR CSPDR JV & wRmasl da1 @its aehiar 9%
HTI TEIEH |

5. WS AT FFAT [AtAHes

HIET FAtaed HFAr fAfAegare yade Sxew Aifdear Jidl T Safawa Arasr (¥R 7.47)
1 Lot—1 M Civil and Hydromechanical @ famorer @it fafq 059 /09 /3%
(May s, =03¥%) w1 3#sr SSCE-High Himalaya JV &1 &k awhiamss & 9%
TREHH |

HIET STeAfaga v fafadedare yada SReewr Aifdedr AIdr Sefaga s (95,2 H.aT)
#1 Lot—q M Civil and Hydromechanical @rer tAwirer @i fafq 2059/ 05 /90
A1 Tender e 9 F=hRIaT S9%H g | |ife s Lot-3: Electromechanical
Frdwr @it Tender = @it Tender Document daR w@el & |

ga smarerer PPA aw= 9ueer gar Financial Closure afeq o= quer & 1 3o

srarsTeRr @t smaeasw 933 KV Single Circuit gemror sigaer |EE S deben
¥ fooreRT @iy At g S g |

R. TN At FH fAtHeS
USHT JSoT, FINGT SeaTHl AARIT AGHTE STATTAT ATATSTATRT [HH0T, F=ATeA qaeamd=

T AT (a2 IR GeTded FFIIhl STAT TEAT BTggareR fdaiqds, w¥ U,
R0%3 AMAR fAfd 2093/99/3¥ Tq FHM ATCERS! FA@IHT falkad a1 3ai 93
oA AR &l | wRas Export-Import (EXIM) Bank of India @r @gfaad qui
MO GEART JAT AT FRBR T .1, 971. %0 Gk AT F.fa. 91 %7 Werder FFafd, TeRm
gregl arar fafadsare AT a9 ST q9Td fa=[a giaeroresl 9o gfqerd eax
e TEHl B | ATATSAAT [THOrR! AT Taedsh AraqraRoig &rd, W Y, &H=rer
AraTE A I R GRS FE R 9 8T ac | fafae qur eregiEied
FA T A R TAGRHBINAHA HTIH] AN (AT aardr ek 95 MRt #6198 @
¥ BT F AT ANGE T B 43.38% EH B |
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0. raR IRAMHAA FFA1 AU fathee

FfaarHE w0y PR W@HE WH TH FHEAT A=RIT  Fekd? HAWHRIIX ¥ 00

Cx ~ -~

& . JARTeTes GFI qebet ¥ favra emand fata & SRewr g

9. IR N St ®.

T AT H 49% AR @A B A A AT oI Al SAtadgd A (90
H.a7.) fHTor I i AT T ARDT BT | AT qF TARMET FAEE T& ATe
A @, ATATSIATH! (99 e ¥ AT & A+ GgaAN, AT Faqes [MAfv e
FTAEE qATE Tl B | ATASAIHR aereadr dedq giqaes Updated T sriftaa
wraeErar SMEC are Review #1879 A5deddl & | ATASHIS [a9d IcdTa-ehl
ATHAIT I S Gobbl T W AR J91d Faied EIA 9idasd 7ue e, ad
qT ATATAR HATAIATE WIhd g bl T | ATATSATH T [HHIOT HTdH] AT ATTeTH
Ao el @t HIDCL @1 srmarssn @i giafi=ar |usr  f\fq 059 /93/30
T TAATE TATAR FHA TH G, |

fefast a7 HTaTer T, ARTFH! 2059 /03 /9% TTdh! (AT &1 bl T T YT 9T G
ATST T 3 T Y AT @ 1A U FOAT a7a g TUehldl A1 Hrders TG T T AGHHAT
ARTSTATATE 99 A1 R I+ faws |

9. Preetr srefaea e fafaes

AT a2 ITIaor 7 A9 RE=AR wFA1 [afAdgsl dgch oA f/iq 0%s 41
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