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Nepal Electricity Authority

Organization Structure

BOARD OF DIRECTORS

[

Managing Director

Managing Director's Secretariat
Level 11, (T.)

Energy Efficiency & Loss Reduction Internal Audit
Department. Department
Level 11,(T)) Level 11, (Acc.)

Distribution & Consumer
Services Directorate
Level 12, (T.)

Generation Directorate
Level 12, (T.)

[

1

]

Transmission Directorate
Level 12,(T.)

Information Technology

Planning, Monitoring &
Directorate

Planning & Technical
Services Department
Level-11(T.)

No. 1 Provincial Office,
Biratnagar
Level-11(T.)

Community & Rural
ification D

No. 2 Provincial Office,
Janak

Level-11(T.)

Level- 11 (T.)

R |

—

Level 12, (T.)

Engineering Services
Directorate
Level 12, (T.)

Large Generation Operation &
Maintenance Department

Grid Operation D
Level 11(T.)

Power Trade Department
Level 11,(T.)

Project Development

Administration Division
Level-10(A.)

Bagmati Provincial Office,

Kathmandu
Level- 11 (T.)

1

Level 11 (T.) Department
Medium Generation Operation Grid Development T Lovel 11C7.)
i D D Department Environment & Social
Level 11 (T) Level 11 (T.) Level 11 (T.) Studies Department
Level 11(T.)
Technical Support System Operation System Planning
Department I —| Department ‘ Department Soil, Rock and Concrete
Level 11 (T.) Level 11 (T) Level 11 (T.) Laboratory
Level 11(T.)

Finance Division
Level -10 {Acc.)

Bagmati Province Division
Office, Hetauda
Level-10 (Ele.)

Generation Development
rtm
Level 11 (T.)

400 kV Transmission
Line Projects
Level 11 (T)

Monitoring Department

Corporate Planning &
Level 11, (T.)

Material Management
Division
Level 10 (Ele.)

Gandaki Provincial Office,

Pokhara
Level-11(T.)

Administration Division
Level 10 (A.)

220 kV Transmission
Line Projects
Level 11 (T.)

Monitoring & MIS Section
Level 9 (Comp.)

No. 5 Provincial Office,
Butwal
Level- 11 (T.)

Finance Division
Level 10 (Acc.)

Administration Division
Level 10 (A.)

No. 5 Province Division

Office, Nepalgunj
Level-10 (Ele.)

Monitoring and MIS Section
Level 9 (Comp.)

Finance Division
Level 10, (Acc.)

Karnali Provincial Office,
Surkhet
Level-11 (T.)

Sudur Pashchim Provincial
Office, Attaria
Level -11(T.)

Monitoring and MIS
Section
Level 9 (Ele.)

Economic Analysis

Department

Training Centre
Level 11 (A.)

Electro-mechanical Design
Division
Level 10 (Ele.)

Administration Section
Level 9 (A.)

Finance Section
Level 9 (Acc.)

]

NEA Subsidiary Project Directorate Finance Directorate
Company Monitoring Directorate Level 12, (A.) Level 12, (A)
Directorate Level 12, (T.)
Level 12, (T.) T .
Project Management Human
Department EepTr:TT:t C°’g:;’;::‘:{:"°e
3 evel ) |
Level A1 ) Level 11 (Acc.)
General Services
Department
Level 11 (A.)
L Legal Department
Level 11 (A.)
Recruitment Department
Level 11 (A)
Explanation:

(T.) = Technical

(Comp.)= Computer
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¥.9.3 IS qE

Organisation Structure of Administration Directorate

Administration Directorate

Level 12,(A))
[ I I
Human Resources Dept. General Services Dept. Legal Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A) Level 11, (A)
l —
[ I [ l |
General Services Division ; : . ;
Personnel Welfare Division Adcr:nei:it:rlazifg?\zzilon — Level 10, (A) Recuritement Div. Prom otion Div.
Level 10, (A) o Level 10, (A) Level 10, (A)
I ’ Public Relation & Grievance
| 1 Handling Secion
| Level 8, (A) Explanation:
Human Resource Planning & Central Personnel o < -
—  Development Section Administration Section DISCIp|InLaeI'\);;I\cgtIC()R)Sect|0n | Assets Management Sect. gfvpizz‘:s‘;::me"t
weelS, 1) Lenale , i ) (A).= Administration
Procurement Management Sect. go’:p;; C';f"puw
- | Level g (A) ect. = Section
Central Record Section :

Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)
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1. Kaligandaki A Hydropower Station

v
v

Condition Monitoring and Inspection of Power Plant

Unit-2 Overhauling

2. Middle Marsyangdi Hydropower Station

v
v

Repair and maintenance of Sill Beam of Spill Way Radial Gates (3 Nos.).

Repair, Maintenance and Replacement of Steel Plates of Flushing Mechanism of Desanding
Basin (Unit #3)

Released 50,000 numbers of fish hatchlings to reservoir.

General, Preventive and Scheduled maintenance of vehicles, cranes, hydraulic cylinders,
turbine parts and accessories

3. Marsyangdi Hydropower Station

NI NEENEEN

Maintenance and repair of diversion weir radial gate no 3
Replacement of filling bypass valve in unit no 3
Construction of army barrack compound at dam site

Quarter maintenance works

4. Kulekhani -1 Hydropower Station

v
v

AN N N

S.
v

v

v

Testing of power and distribution transformer using megger, DGA, TRAX
Installation and testing of 2 new 66 kv sf6 breaker in Hetauda double circuit line and one 11
kv vcb on colony feeder.
Installation and testing of new chiller unit in power house
Maintenance of AHU
Optical connectivity works between dam site and control room
New LA installation on main busbar in 66 kv switchyard
Installation of 6 new set of CVT on Hetauda double ckt line for metering and protection

Maintenance of cooling water pump of unit 2 in power house

Chameliya Hydropower Station

Overhauling of Unit no #1

Repair and Maintenance of Guide Frame Sill Beam and Spillway Surface with
Application of High Strength Concrete and Epoxy Compounds at Damsite.

Shutter Gap adjustment of Guide Vanes (20 nos) , Repair and maintenance of Pressure

Balancing pipes of Unit no #2.
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6. Trishuli Hydropower Station
v Dismantling the shaft seal assembly and replaced with new shaft seal in Unit-5 & Unit-6
7. Devighat Hydropower Station
v Repair works on Unit-2 Rotor winding.
v" Replacement of bearing oil cooler and generator air cooler
v" Replacement of shaft seal of Unit-3
v Unit-2 Overhauling works
8. Modikhola Hydropower Station
v" New DIGITAL excitation controller installation at both units in power house.
v" Purchase and fitting of gearbox unit at main intake gate .
v' Sump pit pump maintenance works and replacememt of float switch .
9. Gandak Hydropower Station
v" UNIT NO.2 repair and maintenance works like Guide vane lower bush, Guide vane upper
bush, oil divider ring, carbon seal etc.
v" Removing one set of Guidevane (Position 1) from Unit No. 1 and Installation to Unit
No.2 at position
v Qil filtration works.
10. Sunkoshi Hydropower Station
Overhauling of unit 2
SS plate , I beam change, concrete works on river bed at dam site
Hp and LP compressor change
Brake assy. , air cooler oil cooler change of unit 2

Runner, head cover , guide vane repaired

AN NN N YN

Bottom ring repaired at site

11. Chatara Hydropower Station

v" Replacement and reprogramming of Upstream and Downstream Proximity Sensor for water

Level measurement.
v Installation of Steel Tubular Pole (13M) with Concrete Hume Pipe Works.
v" Replacement of 33KV Disc and Pins.

v' Complete filtration and Replacement of Bearing/Lubricating oil and Governor oil from Sump

Tank.

PAv



12. Setifewa Hydropower Station
v" Repair and testing of 50kva transformer
v' Installation of repaired transformer (50kva) on Phewa hydropower Station as a station
transformer
v slip ring changing on Unit 1 of Seti hydropower plant
13. Sundarijal Hydropower Station
Cleaning and Tightening of ACB Bussing and connections due to rising of temperature.
Filtering of Turbine Oil of both units.
Cleaning all filter Element (i.e. Return line filters, Suction Filters, Pressure Line filters)
Adjusting the position of spear of unit No. 2.
Repair and maintenance of Saiyalmati dam pipeline dam.
Inspection of Tunnel and Penstock Pipe of SHPS.

AN N N NN SN

Leakage repair, cleaning, opening and diverting of Water from Saiyalmati Cannel.
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Ro¢o FHfcleh HieAT @l T& HET HWT GIS HFI~ TR STAISHTER |

S.N. | NAME OF HPP capACITY (Mw) | ©OP Substation Name Vfg/aje
1 | Super Irkhuwa Khola 4.925 28/29 Sitalpati 33
5 Grid Connected PV 30 24/25 Shivapur (Chanauta) 33

Solar
3 | Bhotekoshi - 1 44 25/26 Barhabise 132
4 | Lapchi Tamakoshi 42 26/27 Barhabise 220
5 | Kabeli -3 cascade 10.86 26/27 Amarpur (Kabeli) 132
6 | Luja Khola Cascade 9.54 26/27 Tingla (Lamane) 132
7 | Tirija Khola 9.71 28/29 Dadakhet 33
8 | Super Seti HPP 46 31/32 Bajhag Hub 132
9 | Daraudi Marsyangdi 14.85 21/28 N(el\\ilval;/ll?;;)éwgf i 33
10 | Upper Taksu Sana 6.3 26/27 Chaukha 33
11 | Lapa Khola 4.72 27/28 Borang 33
Total 222.905
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S.N. Name of Load Capacity MVA
1 | Dabar Nepal 2.5 additional
2 | Hulas Steel Industries 5 additional
3 | Gaurisanker Cement 15
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NEPAL ELECTRICITY AUTHORITY
POWER TRADE DEPARTMENT

IPPs' Hydro Power Projects (Operation from 2080-06-01 to 2080-09-29)

Installed Commercial
S.N. Developer Projects Location Capacity | PPA Date Operation
(kw) Date
1 Sanjen Hydropower Co.Limited | Upper Sanjen Rasuwa 14,800 | 2068.06.23 2080.06.21
2 Gelun Hydropower Co.Pvt.Ltd | Gelun Sindhupalchowk 3,200 2068.09.25 2080.08.15
3 Eﬂvat"al_rtﬂt“maya Hydropower |y ner suri Dolakha 7000 | 20750410 | 2080.08.21
Solar PV Project
4 Pure Energy Pvt. Ltd. (1032), Nainapur, Banke 10,000 | 2078.08.12 2080.09.11
Banke, Block-1
TOTAL 35,000
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¥.5.4. Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in the NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at Durbarmarg and
other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP revised the design drawing of COB and presented the design at the Board meeting held
on 29th Chaitra 2079 for consent on "Construction of NEA Corporate Office Building at
Durbarmarg” and the board acceded. BPICP invited the National Competitive Bidding to the
eligible bidders of Nepal for the construction of COB at Durbarmarg on 13 Sep 2023. Eight
bidders participated in the bidding process and the Bid evaluation committee is assessing the
proposals submitted by the bidders.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21 and selected the substantially responsive
bidder with lowest price quote.

2. Work done in FY 2080/81 Q2
BPICP executed following activities in FY 2080/81Q2.

2.1. Overall work

a. Screening of feasible land for construction of office cum commercial buildings.

b. Preparation of cost estimate for consultancy service for detailed design of 13 buildings
on feasible lands owned by NEA.

c. Received Building construction Permit (Naksha Paas) from KMC for Bhagwanpau
building.

d. Invitation of BID for construction of Corporate Office Building at durbarmarg.

2.2. Lainchaur Building
a. Construction of HV (High Voltage) cable trench.
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b. Manual Excavation of earth for exposing HV cable.
c. Shifting HV cables passing from construction Site.
d. Resumption of Protection pile driving work.

2.3. Swayambhu Building

a. Completion of Superstructure of Block B.

b. Completion of RCC work of First floor of Block A.
c. Excavation of Foundation for Block C.

d. Commencement of brickwork.

2.4. NEA Corporate Office Building
a. Invitation of Bid for Construction of Corporate Office Building at durbarmarg.
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