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Nepal Electricity Authority
Organization Structure

[ BOARD OF DIRECTORS ]
Audit Committee

Managing Director

Corporate Function

Internal Audit Department Managing Director's Secretariat "
Level 11, (Acc.) Level 11, (T) Business Function

L I 1 [ I [ I 1

Business ===
Planning, & Administration Directorate Finance Directorate Generation Directorate i Di Di & Consumer " Project Management
Technology Directorate Directorate Level 12, (A Level 12, (A) Level 12 Level 12 Services Directorate Engimaring Barices Pireoieate Directorate
Level 12, (T) Level 12, (T) A o : ) ; s Level 12, (T) ) Level 12, (T)
T |
Corporate Planning & Energy Efficiency & Loss Large Operation & High Voltage Grid Development P e
Monitoring Department Reduction Department Hims e Corgorate Finance Waintenance Cepariment Deparymant tachke & T e Sinices Project D (i e
Level 11. (T) Level 11.(T) et tA (orbecmant . Level 11 (T) Level 11 (T) Department Substaton Department
Power System Management Medium Voltage Grid - Lovelidi(h)
rtment Power Trade Department General Services De Medium Generation Operation | [| ~ Development Department L| Smart Metering and Environment & Social Studies
Level 11 (T) ol 11 (1) Level 11 (A) unt D & Level 11 (D) De Department Distribution Line and Substation
Level 11 (Acc.) S Power System Operation Lovel 11, (T) Level 11 (T) Dapena
H )
Department Company Management Legal D Depeunes Community & Rural
Level 11, (T) Lawu% (Ele.) ; Level 11 (A) Regulatory Compliance Generation Deveiopment & Level 11(T) - K
H D SWM | Grid Operation Department Level 11 W Dapaﬂmm‘ SOciatSeht o
Administration Section $ D Level 11 (A/Misc.) o Level 11 (T) Levai i e M vt
vel 8 (A) Business Promotion Div. Level 11 (A) Koshi Provincial Offics, Training Management Level 11 (A/Misc.)
Level 10 (Ele.) Fund Administration Division Civil Division - iratnagar H partment
Management Division on o H Level 10, (Civi) Level 11(1) i
Level 10 (Acc.) () 3 Level 11 (A) SO
Administration Section Transmission Line & Sub Madhesh Provincial Office, Levels (A)
Level 8 (A) inance Division IH Station Design Division H L"’"F!‘?“"r || Physical Infrastructure Division
Level 10 (Acc) Level 10 (Ele. croifides) Level 10 (Civil) = e
lan: H  Administration Division Bagmati Provincial Office, evel 9 (Acc.)
Level 10 (A H RRiman o Electromechanical Design and
(T) = Technical i
(

i
Level 11 (T) Construction Division
(Acc.) = Account Level 10, (hec) Bagmati Province Division
Office

(Ele.) = Electrical , Hetauda Administration Section
(A/Misc.) = Administration - Miscellaneous Level 10 (Ele. Level 8 (A)

High Voltage: 220 kV and Above Gandaki Provincial Office.
Medium Voltage: below 220kV Pokhara —1 Finance Section
Distribution Line: Below 66 kV Level 11 (T) Level 9 (Acc)
Large Generation: 30 MW and Above
Butwal
Level 11 (T)

Medium Generation: Below 30 MW
Lumbini Province Division

Office, Nepalgunj
Level 10 (Ele.)

Kamali Provincial Office,
Level 11 (T)

Sudur Pashchim Provincial
Office, Attaria
Level 11 (T)
Procurement Management
Oivision
Level 10 (Ele)

(-  Administration Division
~ Level 10 (A)

L Finance Division
Level 10 (Acc.)
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Organization Structure of Administration Directorate

Administration Directorate
Level 12, (A))

Human Resources Dept.
Level 11, (A)

I I

1

Legal Dept. General Services Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A)

I

I |

Personnel Administration

[ T

Good Governance

iv. Management Division Personnel Welfare Div. Huma&lj:;;::zf"lgig?mg &
Level 10, (A) Level 10, (A) Level 10, (A) Level9, (A)

Central Personnel
Administration Sect.
Level 9, (A)

Central Personnel Record
Section
Level 8 (A)

egal Div.
Level 10, (A, Legal)

[

Ls General Services Division

Level 10, (A)

Public Relation & Grievance
L Handling Section
Level 9, (A)

Assets Management Sect.

Explanation:

Dept. = Department
Div. = Division

(A) = Administration
Comp. = Computer
Sect. = Section

Level 9, (A)

Procurement Management Sect.
Level 9, (A)

Recruitment Div.
Level 10, (A)

I

Promotion Sect.

Recruitment Sect.
Level 8, (A)

Level 8, (A)
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Organization Structure of Finance Directorate

Finance Directorate
Level 12, (Acc.)

Corporate Finance Dept.
Level 11, (Acc.)

Account Dept.
Level 11, (Acc.)

IS S |

Regularoy Compliance Dep
Level 11, (Misc.)

Investment Analysis Div.
Level 10, (Acc.)

Treasury Section
Level 8, (Acc.)

Budget & Treasury Div.
Level 10, (Acc.)

Budget Section
Level 8, (Acc.)

Project Account Div.
Level 10, (Acc.)

Central Account Div.
Level 10, (Acc.)

Central Payment Div.
Level 10, (Acc.)

Power Purchase Payment
ection
Level 8, (Acc.)

Central Payment Section
Level 8, (Acc.)

Irregularity Clearence Section
—1 Level 8, (Acc.)

L Store Section
Level 7, (Acc.)

Level 10, (Acc.)

Gratuity Fund Management Div.

Explanation:

Dept. = Department
(Acc.) = Account
Misc. = Micellaneous
Div Division

Sect. = Section

10



Y.R.3 THER AN :
fors i g quT HETET WEEed! ATH 9T §9e TR

R | R/ g iy yaEst AaEsd 7. A ST
darH
q | 7g e IT BTAFNT ATFEL] Az ’z¥qqu¥ 0% | llokhari@gmail.com
RERIES
R | oEr faarr GCEEICD IrHT g9re dr@del ?z4q99%5%9¥ | sameer.pokharell1@gmail.com
3 | g fafaa RELIES ST FEATE Az 254q9RR430
faamT
¥ | ome aured | e TS AT FIA R&¥IIYY ¥ RI
faamT
Y | SN gafedur | HEerh =TT AT {5 ¥IRYSRYO
% | AFFNET B e fAaeT® TR FHAR g 2 ¥qUeRqCe
AT HETITET
9 | BT AR e e T FHAR GHT | 549084930
HeQmET
c | fafaa A qar | 9HE IGHCHE] 25 ¥q304 WY,
ST HETLTTET
R | wSiE q9r &SI THE faedvrsr == R ¥3qYL0¥R0
Haremer
0 | &isa w@r P (G TEARTS T 354930358
Haremer
9 | Bl d@uTer | e dTehvs TETER 9198 | 25¥90%%933

11




Y.R.Y. Aqrer foaea wiiresewr e METMTeEee A, 059 /05% WY HE

T U Tafafes
q. | AU WIHR AR | ALA.R0T9ISR BT R05q HEW G 059 G FATHEH JeTE d% .90
faer aeie q ¥R FS R A AT [Ghgd TIHEATs I TUH G |
IS RFR T AT | AU GRFR T GGRTRATE T (AT Aol AR ATA AT R05915R H
AR faebra ate @9 | 059 H7Eu 3@ R05q 9 HATIEH fafaeT St T famiaeer e
AT [ 1.7 TRATE T93 99 M FAE ¥& A qAT &0TF AR AT
Th $.90 qd ¥R FRS IR A T STEAT &.33 99 ¥ &g &5 A T
AUHT 3 |
I | aradw frata wivuet | #1d. R059/05% #0859 HTEU G 05y UY HIAEEH § AT 99
[EEGEINEER FIE 95 d@ e fae@ Maa T S €93 o 0% wWIE 3R ™
EESREEIRCIE NI EAR R IeCa i
3 | RAETE ATATT TRUHT | AT.F.3059/05 HI 05q HEU M@ 059 G HIIH JRAdE ¥
farsrerept faamor FIE R0 A A fasra faata 1 ST €9 99 <Y FRIe Yo e fawa
ATATT TR T |
¥ | qUTRT  IATIHATE | AT, R059/05% Bl 05 HEU @ 059 G FETIEEd A f TR
LCIEE YETIE qIT g FHAEeare | a9 4 He 3% /@ ¥ q (Al Iq1eh
FHHESAE ¥ 99 QU FAS 55 @@ T THAT & I 34 S ¥ a9
e @it T T F3¥ AT 3 FIS &5 A TYAT SRTEARH THH
AThTAl ATHT G |
W |fgma famr  aToaet | A R059/05R N R05| HTEW I R0cq UIY wETqeEH fad fah
AT THH G A TEA Fheld T [aiwT FebeTd brgg®ehl AT (G~ ShdaT FEhHIAT
73 fafeer faaeor Fwseesdt faz@ for T8 243 99 95 FIg ¥o AW
53 E9R IEHMAT Al a19d 7S G b ThH T4U0 T 5% HIS 9 A
%R VR TEhl G |
% | a9 quar @ 9% qT 9. 059,053 HI 059 HEU Mg 059 T HATAFH =TT FH
Y d% THY TUR AT 0 FIS ¥& A TF AUH o |
o | -y faawr AT, 059 /05 P 05y HATET i 2059 T HITGF AT J9T I

ATRTAT THA FA AR THH €90 I ¥¥ FIS 35 AMd Teh[HT STHAT
o U AT Og FS ¥ A g s ATNIT ATHT (FIHel THaATH)
99 A 3 FIE R AE@ & ATAA Tl G |

12



mailto:cf=a=@)&%25.&%5esf

¥.3. Idred ey

.39, TSAT :

T fEHTe, YT ¥ RTg Aiedepl Hiiide fafaedr Ik TaAsiTde axl 39T qUhied
TETH A4l AATGEATE JX HIATH TAGGdD] IcdTad T Al TFATaAT Taehl G |
TATETHT At IeATe"hl Gard (.8, %8s & & Td S BT3HAE ARl T H
QAT TTHN 993 ¥ TR AR 3 | 9 T, 42%5 ATHAT FTGHTS T BIRTFHAT FoATeATHT
AT L 0O feh. AT, &THATH! AT e 5 FATAR! Ylgadl TATIT TE T | He[ehuT
AT [ IR AR (HeeATaags #edl Iaarad [Haaared 99 T &1 | a1
AT fa MR STRARTeeRT SaAtasd e, | ¥ ard faea Scared desare are
A 050/5y B A=T AF [GqAHI FHA SAfed &HaT §59.49 HAMEE (Including
large, Medium, small isolated, Thermal and solar power plants) Tedl & | IAT&A
fAeerTerae Jure fagd griaeRe Aride ([qaRer qar e dar Heerdrad

N

Q ~ ~ . . =~ o X =~
AThel &4 ATeeh) [a9d [Eesh! T AHR T H Te ATTH G |

¥.3.]. MdeerTesT SrdEe ¢

F) AT [GYT IR WA Jagd T T AAGLA ATATAATE S [THIT HTdeh]
AHA, FaedTad, e\ aad AifhUsl THIAT TR THdbl AT B
YATfeeRl  WIHET T ATHTSIAT FATATHT AT AHATETR!  [ARTHIIRT AT
Aqcasrdl A fatE T |

@) ATATSTAT HATATHT aoldebl FATT g Alad A9 (a9 IIeoredl  sbeard
FATAT, [T AeATd ¥ qeaItead (Heraqr 9= T4 |

M) AT Awaces ardid a7 STafadgd eesdl (Matid FTA7 FHT T |

o) ATAIHAT AR AA GG [eeehl HHA GARH] FALAT (HATSH, aole TaedTad
T |

3) ATRAT ATIAH AAEGLA [Eee ATTHdH &dHATHT F=ATAT T qel Tl gl
fae@ STIeA 9 98l I |

) AT Fraesehl IEATIAH FaATATH! ATNT ATLABTHT Td S |

B) AT sl I AFIAeedly el GF F=ATad T qob &THdT dig T |

§) IIAd ATAH! ATTHTH FEIART TR AT RIAT AAGAT braeddls AZerho
TG AT |

W) 31.f9 Feear Afaaan gEar yfafaer ITERT T8 S |

) fHSemTaT ATdEd e Wifas aeafaer Afaeiasor qar FREveR srEawr T |

2) MeHATad ATded Teh FHARIEH FALITI T FARTE0 T |

13



¥.3.3. OTEaer SSATCHS Y39 ¢

Organization Structure of Generation Directorate

Generation Directorate

Level 12, (T)
Large Generation Operation g Medium Generation Operation & | | Generation Development & Administration Division Finance Division
Maintenance Dept. Maintenance Dept. Support Dept. Level 10, (A) Level 10, (Acc)
Level 11, (T) Level 11, (T) Level 11 (T) ! '
— 1 ]
|| Kaligandaki A Hydropower Plant | | | Trisuli Hydropower Plant Construction Support Div.
bt ] Lovel 8, (Mech) B Level 10, (Civi
|| Middle-Marsyangdi Hydropower Plant| | | Gandak Hydropower Plant F 2
Level 10 ( ecm Level 9, (Mech) H Mechanical Support Div.
Level 10 (Mech.)
- Marsyangdi Hydropower Plant | ||  Modikhola Hydropower Plant
Low 10, Mech) Lovel, (Mech ) Electrical Support Div.
| | Kulekhani-| Hydropower Plant Kulekhani Ill Hydropower Plant Level 10 (Ele.) T
Level 10, (Mech) Level 9, (Mech) Explanation:
Dept. = Department
Upper Trishuli 3A Hydropower ; NPS% = Np]sgell neous
m Plant || Devighat Hydropower Plant Hetauda Diesel Plant f = Tecl r_\lcaT_
Level 10, (Mech.) Level 9, (Mech.) ﬁ =)AdTm|stratt|on
cc.) = Accoun
| Kulekhani-II Hydropower Plant Ele.) = Electrical
Level 9, (Mech.) ||  Sunkoshi Hydropower Plant M|V' ; D"‘IASIO?\ ical
Level 9, (Mech €ch. = Viechanicai
(o) Large Generation= 30 MW and Above
Chameliya Hydropower Plant Medium Generation= Below 30 MW
Level 9, (Mech.) = Puwa Hydropower Plant
Level 8, (Mech.)
|| Setiphewa Hydropower Plant
Level 8, (Mech.)
\—{  Chatara Hydropower Plant | | .
Level 7, (Mech) Multifuel Power Plant
[ Panauti Hydropower Plant
Level 7, (Mech.)
|| Sundanjal Hydropower Plant
Level 7, (Mech.)
Pharping Hydropower Plant

Level 5, (Mech.)
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Kaligandaki A Hydropower Station

v" New replacement of stator coils has been performed and system restored in Unit-2

v/ Damsite maintenance works (Diversion gates, Undersluice Gates & Flushing gates
maintenance works) performed.

Middle Marsyangdi Hydropower Station

v Unit-2 Overhauling works completed.

v" Governor PLC Upgradation works completed in both Units

Marsyangdi Hydropower Station

v" Maintenance and repair of diversion weir radial gate no 3

v" Replacement of filling bypass valve in unit no 3

Kulekhani -1 Hydropower Station

v’ Testing of power and distribution transformer using megger, DGA, TRAX

v Maintenance of AHU

v Maintenance of cooling water pump of unit 2 in power house

Kulekhani Second Hydropower Station

v Repair and Maintenance of Surge Tank Road.

v" Repair, maintenance and performance testing of main transformer’s LV side VCB ( 7.2 KV,
4000 A)

Upper Trishuli 3A Hydropower Station

v"Unit-1 Overhauling Works completed.

Chameliya Hydropower Station

v Completion of overhauling of unit No 2

v' Installation Testing and Commissioning of Vertical Turbine Pump

v" Installation Testing and Commissioning of 33 kv Breaker, control Panel and 11 kv
Breaker at existing 33/11 kv substation.

v' Dewatering and conditional monitoring of Stilling basin at Dam site

Trishuli Hydropower Station

v Dismantling the Blank Flanges and assembly of MIV in Unit-2 during canal
shutdown.

Devighat Hydropower Station

v’ Installation, Testing and Commissioning of Combined braking and jacking system of
Unit-1.
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v

Replacement of shaft seal of Unit-2

10. Modikhola Hydropower Station

v
v
v

v
v

Repair and maintenance of Flushing, sand purging and intake gates.

Repair and maintenance of excitation system, Governorand pump.

Repair and maintenance of Draft tube cone as well as Turbine guide bearing cooler of
Unit-2.

Repair and maintenance of Auto shaft of Auto filter unit-2.

Maintenance of canal from Gaira khola to desander basin by blocking water as the
Gavin is washed away due to flood in Gaira khola.

11. Gandak Hydropower Station

v

Unit-3 Overhauling works completed.

12. Kulekhani Three Hydropower Station
v' Installation of 7.2kV Vacuum Circuit Breaker along with control panel in Unit 1

Station Service supply

v’ Replacement of 7.2kV Vacuum Circuit Breaker along with control panel in Unit 2

Station Service Supply

13. Sunkoshi Hydropower Station

v
v
v

Installation and testing of VCB’s.
Installation and testing of new air coolers for all Units.
Unit-3 excitation system maintenance.

14. Puwakhola Hydropower Station

v
v

Repairing of 3700 KVA , 6.6 KV Synchronous Generator of Unit-2
Replacing Bearing Oil Cooler of Unit-2.

15. Chatara Hydropower Station
v" Repairing and realignment of trash rack panel of intake region,
v Replacement of hydraulic pipes of generator breaking systems.
16. Setifewa Hydropower Station

v
v

v

Repair of Synchronizing breakers of Unit-1 & Unit-3.

Land demarcation for marking of NEA property and construction of pillar around Phewa
power canal

Repair and Maintenance of AVR (Replacement of slip rings, carbon brush, thyristor
replacement) of Unit-3.
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Project (Package-3- Feeder Automation
Project)
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CORPORATE STRUCTURE OF TRANSMISSION DIRECTORATE

Transmission Directorate Level 12 (T)

High Voltage Grid
Development
Dept.Level 11(T)

Medium Voltage
Grid Development
Dept Level 11, (T)

Power System
Operation Level1l,
(T)

Grid Operation
Dept.Level 11, (T)

Energy Management
Division Level
10.(Elec)

Civil Division .Level
10, (civil)

Transmission Line &
S/S Design Devision
Level 10, (Ele)

Administration
Division Level 10,
(A)

Finance Division
Level 10, (Acc)

System Protection
Sec. Hetauda
Level 9.(Elex)

Duhabi Grid Division
Level 10 (Ele.)

Dhalkewar Grid
Division Level 10

Comunication &
Operation Sect. Level
9 (EleX.)

(Ele.)

Kathmandu Grid

System Protection
Sect. Level 9.(Ele.)

Division Level 10
(Ele.)

Khimti Grid Sec.

Level 9 (Ele.)

Pokhara Grid Division

Level 10 (Ele.)

Butawal Grid Division

Level 10 (Ele.)

Kohalpur Grid

Division Level 9 (Ele.)

Attaria Grid Division

Level 10 (Ele.)

Technical Support

Div. Level 10 (Ele.)

System Protection

Div. Level 10 (Ele.)

Explanation :

(T) =Technical

(A)= Administration
(Acc.) = Account
Ele.= Electrical
Elex.=Electronics
Div.=Division
Sect.=Section

High Voltage=220 kVand above
Medium Voltage=132 kV and

below
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1 | Irkhuwa Khola 'B' HPP 15.524 26/27 Sitalpati 33
2 | Upper Irkhuwa HPP 145 26/27 Sitalpati 33
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Hydropower Project
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10 | Upper Taksu Small HPP 6.3 28/29 Bafikot 33
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Organization Structure of Project Management Directorate

Project Management Directorate

Level 12, (T)

|

Transmission Line &
Substation Dept.
Level 11, (T.)

Distribution Line & Substation

Dept.
Level 11,(T.)

Sodial and Environment
Management Dept.
Level 11, (A. Misc.)

Administration Section
Level 9, (A.)

Finance Section
Level 9, (Acc.)

Explanation:
Dept. = Department

Misc. = Miscellaneous
A? = Technical

= Administration
Acc.) = Account
Ele.) = Electrical
iv. = Division
Env.=Environment
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Y.5.R. ARy Aar HEsmTaae! YsATcHs ST

Organization Structure of Engineering Services Directorate

Engineering Services Directorate

Level 12, (T)

[ I

[
Project Development Dept. Environment & Social Study
Level 11, (T) Dept. Level 11 (T)
|

Geological Investigation Dept Training Management
Level 11, (T)

Project |dentification Div.

Geological Div. I
Level 10, (Civil)

Level 10, (T: ) Level 10, (TechiMisc )

Environment Study Div. ‘

Technical Training

Div.
Level 10, (Ele )

Social Study Div.

Hydro Sedimentology Div. Level 10, { )

Level 10, (Civil)

Central Workshop,
Management Training and Hetauda
Administration Sec. Level 9, (Ele )

l—_l—l

Pole Plant Design and
construction Section
Level 9, (Civil)

19, (A

Mechanical Section
Levei 9, (Mech.)

Environment Monitoring Div.
Level 10, (Tech/Misc.)

Survey Division
Level 10, (Civil Survey)

Norms, Specification and
Design Division
Level 10, (Civil

Account Sec.
Level 8, (Acc.)

Explanation:
Dept. = Department
i isc. = Techni

A/Misc. = Administration/Miscellaneous
(T) = Technical

(A) = Administration

{Acc.) = Account

(Ele.) = Electrical

Div. = Division

Amalekgunj Concrete
Pole Plant
Level 8, (Civil)

Korte Pole Plant
Level 8, (Civil)
Tankisinuwari Pole Plant
Level 8, (Civil)
Lamki Pole Plant
Level 8, (Civil)

]
Physical Desing Administration Section Finance Section
Department Div. and Construction Div. Level 8, (A) Level 9, (Acc)
Level 11, (A) Level 10, (Civil) Level 10, (Ele )
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¥.5.¥. Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in the NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at Durbarmarg and
other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP revised the design drawing of COB and presented the design at the Board meeting held
on 29th Chaitra 2079 for consent on "Construction of NEA Corporate Office Building at
Durbarmarg” and the board acceded. BPICP invited the National Competitive Bidding to the
eligible bidders of Nepal for the construction of COB at Durbarmarg on 13 Sep 2023. Eight
bidders participated in the bidding process and the Bid evaluation committee is assessing the
proposals submitted by the bidders.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21 and selected the substantially responsive
bidder with lowest price quote.

Work done in FY 2081/82
BPICP executed following activities in FY 2081/82.

1.1. Lainchaur Building

a. Excavation of foundation

b. Foundation Pile boring works for 155 number of piles
c. Setup of Internal Laboratory

d. Dewatering works

e. Protection of side wall at north side

f. Cumulative Financial Progress = 11.11%
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1.2. Swayambhu Building

a. Completion of Superstructure of Block C up to second floor.
b. Fair faced brickwork in West, East and North side.

c. Local Chimney made Brickwork.

d. Plaster work on wall and ceiling surface.

e. Wood work for windows and doors.

f. Cable conducting works for electric wiring.

g. Cumulative Financial Progress = 28.25%
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Soil, Rock and Concrete Laboratory (SRCL), NEA was established in 1986 as a

geotechnical consulting and study department under Nepal Electricity Act. Since the year

of its establishment, SRCL has carried out various consulting services in the fields of
Geology, Geotechniques, Geophysics and Laboratory Testing. SRCL is a pioneer
institution for providing services for Geological and Geotechnical Investigation for
hydropower, road and transmission line projects within NEA and outside. At the
beginning of this fiscal year, according to the implementation of the new O&M, the name
of Soil, Rock and Concrete Laboratory (SRCL) has been changed to Geological
Investigation Department (GID).

The recent activity of GID is summarized as follows (FY 2081/2082 — Kartik - Poush):

A. The Investigation works performed by GID are as:

1. Upper Arun Hydroelectric Project

Drilling at Powerhouse (PBH5) has been terminated and out of 440m drilling 306.50

m has been completed. The total drilling works of 4211.25m have been completed.

2. Geotechnical Investigation of Ikhuwa Khola Hydropower Project
The drilling equipment and accessories have been transported. Drilling at Tailrace
located at Samatar has been completed. The drilling length of Tailrace (IKDH3) is
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36m. The drilling works of Powerhouse (IKDH2) are going on and are anticipated to
be completed soon. The drilling length of the Powerhouse is 320m.
3. Jawa Tila Hydroelectric Project
Electrical Resistivity Survey has been completed. The total ERT Length was 3000m.
4. Syarphu Lake Pump Storage Hydroelectric Project
Electrical Resistivity Survey is going on in the month of Magh, 2081. The total length
of the survey is 3680m.
5. Televiewer Study in Chomanthang, Sindhupalchowk
The Televiewer Study was completed in 50m depth in the Sindhupalchowk district for

the research project.

B. Bidding: The bidding for the civil maintenance work has been completed (NEA-GID-
2081/82-CIVIL-SQ-01) as well as the related maintenance works have been recently
completed. The bidding for the Procurement of Manpower Supply for Geological and
Geotechnical Investigation Work (2081/82-GID-TC-SQ-02), evaluation is going on.
The bidding evaluation for the purchase of rock dilatometer equipment (Contract
Identification No.: 2081/82-GID-Goods-T1) is underway.

AT i 1 O 2 O 2 2 1 o O . 2 2 2 O s L 5 O e P R LG 21

BRIEED! a0,

AT AT TR -

%9, | AHTT AR B W

q draraT-feEre 937 %8 TR ararEReid T (1EE) TieET S,
JARUTATSA ATATSTAT S qor R FeAsere M

05 q/0% /0¥ AT Tl

R TARAT- T 933 .4 |EE Ufdded 9, Sodid a1 ReErg
TARUTATS ATATSTT TAEIEE Wid 3059 /0% /99 AT €

3 AT -EEE 133 A |EE Wfiraes faga fasra fomman wdiamer it
THRUTATE T AT a7

Y | Fere-drEiar Yoo w. IEE Wida= faga feasr favmmar w@epme
THRUTATE T AT AR TaT

114


javascript:void(0);
javascript:void(0);

W | wew wealed) 9 Rrem amee | IEE witees frga R e e
IR

& TSI Aeaeeiid 933 IEE Widea foea fasra fevmmr wdiemet
% T, JORUATE AT R 9T

€ ARTET-RET 93% FA IEE Wit faga e o wdfame
THRIATST AT AR o7

g | EME-FHE 330 F.AA, IEE Widaes fagd e fermr w@iswe
JAROTATE A ST R 9T

? GAI-ZAA IR0 .47, RHATS (Revised) IEE T <RT €T AEATT
THRUTATZT AT F T

o | gegre-gHEr Yoo wl. (IEE T HEGAT ) ToR T <N TN
TAROTATS AT AT B TFIA T ATATSTATAT U7

HTTHA AT % -

F.9. | AT AT CaC IR

q ATHTRTENT- FISHIUST IR0/ ¥00 & 4T, T AZILH

JHARUEATEH AT
R SASEC PSEP =i HEITE4! HER R0 &80, | HTT AEedl

TARITATEA ATATSIT
(ATF-Gal-SaIR qd1 JaIR-HIH=h- AR

3 e -FEell 30 &% 91, TERIEATSA AT F A H

¥ IR TATIAR AT d AT RRIKESGED

% FEAR-TEd 13R & 4. TARIEET AR RRIKESGED

% ealSl-gehaR-gadl ¥00 % |l TERIATSA F AZEH
ATATSTT

9 ST -HTel 3% & 1. JERuarsd A P AEEH

Y.5.5. A Hgeh!l B [ Sredd" TRadeHT @&y aiel® Hardd TIdr 9=
TEeHT |

Y.5.%. I WU FIE GFEIed B

Q. ®F T TANSHE 05 HAET q S R0EY T HATATEH ¢ feT T 99
e SFAT 335y IaareT T 3R e wuar |

115



. BT T TN, FHEISEE 3069 HMEW 9 @ 30T WY WHARGEEH <
T T 99 ezl SFAT R0y IAdeA T 9o g3 fabF wus |

3. HM%e O weme, TE A R05q HWET q SE R05q WY HEFqEH & fiew T
99 THeTHI STFAT LY R0 ITIET HUHT T ¥¥ 00 f&alFr wusl |

Y. HHE O TAUe, TFHIE 105 W@ q e 2059 9T #EwagFH & fHew T
99 e 9w g0z JauET T w9y fafE wuawr |

R T 0 2k e S B e IR B G G

2059 HET q AE R05q U WEAFAEER [Ha¥ TR WHA GUR SR GYR
I IER TFEEHTET WA OMR SEAT 3 9 TIRUHT | eERE gFT °F [yl 9m
TFAHTAT <F 33X UM TFAHRTA q THAT SF 36 A |

116



Y.R. 9y faerg Ay

¥.2.9. TSTAT

e T wifaeer, FeATae AtAfaer fAfT R0c0QqIRY FT RSY I FwaATE HiEd
IIEIRROTRT TS TRAAT ATAR AT LATATHT FTHT FATIAT HUH FHRLHAd AT
foreprer femTerd &1 | I9T gerar Afqedr, Fgrae fag=rr, I a1, gka gregred gl
faepTe T Yegd, AMCT T F=Ried [q9q AR, FGAd Jagd T G HrIAeoH]
FAXITIT  AAAR] HATHTATEER GHY AT, FAEIT, AWHA T {ATgT I9
feeTeTaTe 87 |

T TG =T S@TIehT (a9, HETemET T METes Yedhl 3

Q) I FEAAT TAT F@Tae a0 faemT
R) foagd =R fawrT

%.%.R. GEATCHS @Y :

Organization Structure of Business Development Directorate

Business Development Directorate

Level 12, (T)
Energy Efficiency & Loss Business Promotion
Reduction Department Polilver ;I'Arle:deTDe;rJ]al_'tmlent Compagvli\gia:nagemem Division Administration Section
Level 11, (Technical) evel 41, (Technical) Level 10 (Electrical) Level 10, (Electrical) | | Level 9. (Administration)

Energy Efficiency Division International Power Trade

Level 10 (Electrical) Level?‘(‘)/i(sliggcmca”

Loss Reduction Division National:l’ isios\mr Trade
Level 10 (Electrical) Level 10 (Electrical)

Safety Management

Level 10 (Electrical)
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79 LT dvaTdeT (Hemes AT 91 S8 ATTeEl, FeTae fa=ur, |, a1y,
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FETF HHAEEH! FaIIH TR FHIATEATIES T/ TRIGT AT, HAFad,
ATTHA ¥ AT a8l G077 FEEe 163 |

Q) IS FTEAAT TAT Ferae Ha=0r  faamT

o Energy Efficiency Guidelines Preparation and implementation to all NEA
Functions

Energy Efficient Electrical tools and equipment/appliances promotion
Demand side Management initiatives and its linkage to smart meter
Electrical, Mechanical, Civil safety standard and guidelines preparation
Training and Development safety officer and employees

Safety awareness programs

Safety Monitoring and Evaluations

Preparing Energy losses standards within NEA Business

Inter Branch Metering

Calibration of Metering Units

Identification of Technical Losses within NEA Business and Corrective Actions
Cross checking/Inspection of High Consumption Customers

0O 0O 0O 0O O O O O o o o

R) fa=a =amar faumr

NEA Power Demand Analysis

Searching Probable Power Producers within country

Power Sales Planning and searching Bulk Power Purchasers
Negotiation for Purchase of power and sales

Monitoring and evaluation of National Power Trading Situations
National Power Demand and Supply Analysis

Import and Export of Power through power trading

Negotiation and agreement of Import and Export of power
Initiative to Regional Grid Establishment

Power exchange initiatives

Power Backup Initiatives

Power Trading activities through energy Pool Market, Day ahead Market and
online energy market

0 0O 0O O O o O O o o o o

3) HHEAT FATIA HETET
o Preparing Guidelines to stablish subsidiary Company of NEA for energy sector
development
o Review and evaluation of the Companies activities
Perform Financial closure for New Company
o Preparing Monitoring and Evaluation Guidelines for Subsidiary company

(@]
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o Feedback of company activities
o Review and evaluation for the creation, liquidation and amalgamation of the

companies

3) AT Yagd HaTemEr

O 0 O o 0O o o0 O

Commercial use of Land of NEA
Commercial use of Transmission Line and Distribution Line
Internet, Cable Carrier and Data Center Business
Consulting Services to other person, institutions by expert Human Resources
Review and explore the optical fiber, cable net, advertisement business etc.

Regulatory Compliance in related business
Hydrogen development related study, execution, Monitoring and Evaluation.

Exploring new business and innovations in changing prospectives
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IPPs' Hydro Power Projects (Operation from 2081-07-01 to 2081-09-29)

NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT

InsizLliee Commercial
S.N. Developer Projects Location Capacity PPA Date .
Operation Date
(kw)
1 | Vision Lumbini Ltd. | Seti Nadi Kaski 25000 2075.08.06 2081.07.27
Sanjen Hydropower .
2 L Sanjen Rasuwa 42500 2068.08.19 2081.09.01
Company Limited
g | SnowRiversPvt. | SuperKabeli | r\o0ing 13500 | 2075.11.02 |  2081.09.05
Ltd. A
Rasuwagadhi
4 Hydropower Rasuwagadhi Rasuwa 111000 2068.07.28 2081.09.16
Company Ltd.
SUB-TOTAL 192000
R) ST IEHAT AT Ferae fFawaur fawrT

7Y fadTT AR e IS AT HETE, WA AT W, =[@rae g
HETIMET T {6~ ATASAES AThd ISl &TdT AWegl ¥ =@Tae (Hawur fAg=Iresr i
fefeT e T4 ATEREHT B | TG TTANT FHTEA TEH HEA FTIE (7 G -

Q) At faRra yiigeer T fafa=r T dees fa=el anTd AIhERET TE 98 al
JIT BISHTEE ATSC WEMH &1 WSATTHT F, | grardl (qia qerar ((qfa: 305910%13%) 79
frammere fafr=r 9% 9T WEE deeeHd] JREfead | dgee el AnTd
AIHERAT 4599 T TTE TSF il qdT Y& FdT BSHIRE Aled WS &1 T

AR T |

) I fauRTeaTe =Erae aeurer arh fafae wiafdiaes geerad akuer g1 | 99
A audl  fafd 010009 3@ fafa 2059101133 TFHAT fafa gaer A=mTaasr ©
FaT faROT H5ee ANIAH] UTEFETH! AT 925 27 Ao a1 faga &
TAdTHEIE /fefsTaa fHax qoar %% Far TOD fHavsh! fAerer & qvae AUl
3 |
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