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Nepal Electricity Authority
Organization Structure

[ BOARD OF DIRECTORS ]
Audit Committee

Managing Director

Corporate Function

Internal Audit Department Managing Director's Secretariat "
Level 11, (Acc.) Level 11, (T) Business Function

L I 1 [ I [ I 1

Business ===
Planning, & Administration Directorate Finance Directorate Generation Directorate i Di Di & Consumer " Project Management
Technology Directorate Directorate Level 12, (A Level 12, (A) Level 12 Level 12 Services Directorate Engimaring Barices Pireoieate Directorate
Level 12, (T) Level 12, (T) A o : ) ; s Level 12, (T) ) Level 12, (T)
T |
Corporate Planning & Energy Efficiency & Loss Large Operation & High Voltage Grid Development P e
Monitoring Department Reduction Department Hims e Corgorate Finance Waintenance Cepariment Deparymant tachke & T e Sinices Project D (i e
Level 11. (T) Level 11.(T) et tA (orbecmant . Level 11 (T) Level 11 (T) Department Substaton Department
Power System Management Medium Voltage Grid - Lovelidi(h)
rtment Power Trade Department General Services De Medium Generation Operation | [| ~ Development Department L| Smart Metering and Environment & Social Studies
Level 11 (T) ol 11 (1) Level 11 (A) unt D & Level 11 (D) De Department Distribution Line and Substation
Level 11 (Acc.) S Power System Operation Lovel 11, (T) Level 11 (T) Dapena
H )
Department Company Management Legal D Depeunes Community & Rural
Level 11, (T) Lawu% (Ele.) ; Level 11 (A) Regulatory Compliance Generation Deveiopment & Level 11(T) - K
H D SWM | Grid Operation Department Level 11 W Dapaﬂmm‘ SOciatSeht o
Administration Section $ D Level 11 (A/Misc.) o Level 11 (T) Levai i e M vt
vel 8 (A) Business Promotion Div. Level 11 (A) Koshi Provincial Offics, Training Management Level 11 (A/Misc.)
Level 10 (Ele.) Fund Administration Division Civil Division - iratnagar H partment
Management Division on o H Level 10, (Civi) Level 11(1) i
Level 10 (Acc.) () 3 Level 11 (A) SO
Administration Section Transmission Line & Sub Madhesh Provincial Office, Levels (A)
Level 8 (A) inance Division IH Station Design Division H L"’"F!‘?“"r || Physical Infrastructure Division
Level 10 (Acc) Level 10 (Ele. croifides) Level 10 (Civil) = e
lan: H  Administration Division Bagmati Provincial Office, evel 9 (Acc.)
Level 10 (A H RRiman o Electromechanical Design and
(T) = Technical i
(

i
Level 11 (T) Construction Division
(Acc.) = Account Level 10, (hec) Bagmati Province Division
Office

(Ele.) = Electrical , Hetauda Administration Section
(A/Misc.) = Administration - Miscellaneous Level 10 (Ele. Level 8 (A)

High Voltage: 220 kV and Above Gandaki Provincial Office.
Medium Voltage: below 220kV Pokhara —1 Finance Section
Distribution Line: Below 66 kV Level 11 (T) Level 9 (Acc)
Large Generation: 30 MW and Above
Butwal
Level 11 (T)

Medium Generation: Below 30 MW
Lumbini Province Division

Office, Nepalgunj
Level 10 (Ele.)

Kamali Provincial Office,
Level 11 (T)

Sudur Pashchim Provincial
Office, Attaria
Level 11 (T)
Procurement Management
Oivision
Level 10 (Ele)

(-  Administration Division
~ Level 10 (A)

L Finance Division
Level 10 (Acc.)
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Organization Structure of Administration Directorate

Administration Directorate
Level 12, (A)

[
I I I ]

Human Resources Dept. Legal Dept. General Services Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A) Level 11, (A)
[ A —— |
I I I | [ [
Personnel Administration Good Governance - Human Resource Planning & Legal Div. General Services Division i i
Div. Management Division PE'SOI:‘"EIIV,YSHT\E Div. Development Sect. Level 10, (A, Legal) Level 10, (A) Reﬁzcgr?g‘ (R:)v
Level 10, (A) Level 10, (A) Vel () Level9, (A) ’
Public Relation & Grievance T
[ Handling Section - L
Central Personnel Gontral Personnel Record Level 9, (A) l Rec[ullrr;(;nt lS\ect | Promotion Sect.
Administration Sect. Section evels,; (A) Level 8, (A)
Level 9, (A) Level 8 (A) Assets Management Sect.
Exp ion: Level 9, (A)

(A) = Administration
Comp. = Computer
Sect. = Section

Procurement Management Sect.
Level 9, (A)
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Organization Structure of Finance Directorate

Finance Directorate
Level 12, (Acc.)

[ [ I I

Corporate Finance Dept. Account Dept. R : Gratuity Fund Management Div.
egularoy Compliance Dept] g
Level 11, (Acc.) Level 11, (Acc.) g Levyel 11 ?Misc.) P Level 10, (Acc.)
Investment Analysis Div. Central Account Div.
Level 10, (Acc.) Level 10, (Acc.)
: Project Account Div.
Budget & Treasury Div. Level 10, (Acc.)
Level 10, (Acc.)

_| Central Payment Div. ‘
Level 10, (Acc.) Explanation:

Dept. = Department

(Acc.) = Account

ection Misc. = Micellaneous

Level 8, (Acc.) Div. = Division

Sect. = Section

Treasury Section

Level 8, (Acc.) Power Purchase Payment

Budget Section
Level 8, (Acc.)

Central Payment Section
Level 8, (Acc.)

Irregularity Clearence Section
T Level 8, (Acc.)

S Store Section
Level 7, (Acc.)
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fagd ITaTed T 98 I |
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Organization Structure of Generation Directorate

Generation Directorate

Level 12, (T)
Large Generation Operation & | Medium Generation Operation & | | Generation Development & Administration Division Finance Division
Maintenance Dept. Maintenance Dept. Support Dept. Level 10, (A) Level 10, (Acc)
Level 11, (T) Level 11, (1) Level 11 (T) : ’
M | I
- Kaligﬂmiaki fl\gvd’\fm;wf Plant| | | Trisuli Hydropower Plant Construction Support Div.
il dil | Level, (Mech) Level 10, (Givil
|| Middle-Marsyangdi Hydropower Plant o Gandak Hydropower Plant R 7
Levehomecm Level9, (Mech) H Mechanical Support Div.
Level 10 (Mech.)
- Marsyangdi Hydropower Plant | |_{  Modikhola Hydropower Plant
Level 1, Mot Lovelh, Mech) Electrical Support Div.
Kulekhani-| Hydropower Plant || Kulekhani lll Hydropower Plant Level 10 (Ele.) T
Level 10, (Mech.) Level 9, (Mech) Explanation:
Upper Trishuli 3A Hyd Dept. = Dppa|r|1ment
Hydrop : SC. = Miscellaneous
- Plant | |  Devighat Hydropower Plant Hetauda Diesel Plant M‘; = Teg}'lnlca?.
Level 10, (Mech ) Level 9, (Mech.) ﬁ =)AdT|n|str%tlon
cc.) = Accoun
|| Kulekhani-Il Hydropower Plant Ele.) = Electrical
Level 9, (Mech.) ||  Sunkoshi Hydropower Plant MIV. ; DI\:\I”SIOTI\1 il
Level 9, (Mech ech. = Mechanica
e Large Generation= 30 MW and Above
Chameliya Hydropower Plant Medium Generation= Below 30 MW
Level 9, (Mech.) 1 Puwa Hydropower Plant
Level 8, (Mech.)
|__| Setiphewa Hydropower Plant
Level 8, (Mech.)
|—|  Chatara Hydropower Plant | | :
Level 7, (Mech) Multifuel Power Plant
= Panauti Hydropower Plant
Level 7, (Mech.)
|| Sundarijal Hydropower Plant
Level 7, (Mech.)
Pharping Hydropower Plant
Level 5, (Mech.)
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1.

Kaligandaki A Hydropower Station

v
v
v

Replacement of Dewatering pump of Unit-2.
Replacement of Shaft Seal of Unit-1, Unit-2 and Unit-3.
Replacement and repair works on Radial and Under Sluice gate sill beam, rubber seal

Middle Marsyangdi Hydropower Station

v

v

v

Overhauling of Unit #1 in 14 working days. Replacement of Turbine runner, guide
vanes, guidevane bushings etc were carried out.

Repair and maintenance of cooling water system. Replacement of motor and pump
set.

General, Preventive and Scheduled maintenance of vehicles, cranes, hydraulic
cylinders, turbine parts and accessories.

Marsyangdi Hydropower Station

v
v

Condition Monitoring and Inspection of Power Plant
Repair and Maintenance of all damsite gates and hydraulic structure

Kulekhani -1 Hydropower Station

v

ANANEA NN

Installation and testing of 2 new 66 kv sf6 breaker in Hetauda double circuit line and one 11
kv vcb on colony feeder.

Maintenance of main AHU and cooling tubes in power house.

Optical connectivity works between Colony and control room for internet and cctv.
Maintenance of cooling water pump and strainer of unit 1 in power house.

Epoxy painting works on Penstock line BL 4 to BL 7.

Kulekhani-111 Hydropower Station

v

v

4

4

Replacement of Automatic Voltage regulator card, governor speed controller of SDMO 250
Diesel Generator of powerhouse, replacement of air, engine oil, fuel filters, replacement of
batteries, cleaning of radiator and operation of diesel generator

Replacement of engine oil, air, engine oil, lube oil filters and servicing of unit no 6 and 7
diesel generator of Hetauda Diesel plant and both units operation after long gap

Construction of portion of rigid pavement road on access road between bridge and
powerhouse and office area

Construction of retaining walls on way to Adit 3 and head pond Bhaise
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6. Chamellya Hydropower Station

Fabrication of Shaft sleeves, Retainer, Repair and Maintenance of Vertical Turbine Pumps
(VT Pumps — 2 Nos) of Dewatering System.

Repair, Maintenance, Servicing and Bearing Replacement work of Spillway Radial Gates (2
Nos) at Damsite.

Problem Rectification, Installation, Testing and commissioning of different Spare Parts for
Unit Control System at Powerhouse and Damsite.

Repair and Maintenance of Guide Frame Sill Beam and Spillway Surface with Application of
High Strength Concrete and Epoxy Compounds at Damsite. 5. Repair and Maintenance of
Cooling water filtration system of both the units.

7. Trishuli Hydropower Station

v
v
v
v

Sealing of under sluice gate of all 6 gates.
Replacement of Thrust bearing of Unit-6
Repair and Maintenance of Governor of Unit-2.
Replacement of Shaft Seal of Unit-6

8. Devighat Hydropower Station

v
v
v

Replacement of shaft seal of Unit-1
Unit-2 Overhauling works
Repair of H.P Air Compressor

9. Modikhola Hydropower Station

v

v
v
v

Maintenance of Generator Air Cooler of Unit-2.
Overhauling works of Unit-1

Replacement of Turbine Guide Bearing of Unit-1.
Topping of Transformer Oil in Power Transformer

10. Gandak Hydropower Station

ANNEA NN

ANERN

v

Repair and maintenance of Potentiometer of unit no. 2 at powerhouse.

Changing of Silica Gel of 10 MV A Power Transformer at Switchyard.

Replacing of damaged coupling set of lube oil pump of unit no. 2 at powerhouse.
Repair and maintenance of TRCM logs gripper by replacing worn out bolts and
gaskets.

Replacing of Bearing of cooling water pump no. 1 at powerhouse.

Dismantling of gears and other accessories of gantry crane and travelling cranes for
repair and maintenance purposes.

Replacement of bearing of no. 2 cooling water pumps at powerhouse

11. Sunkoshi Hydropower Station

v

v
v
v

SS plate, h beam change, epoxy and high strength concreting on barrage base
Overhauling of unit-1

Intake gate rubber seal change

New VT pump fitting

20



v" New hp and LP compressors fitting
v Cooling water valves change

12. Chatara Hydropower Station
v Replacement of 2 Set of 33 kV Disconnecting Switches (DS) and Lightening Arrestors (LA)
in Switchyard.

13. Setifewa Hydropower Station
v' Installation and Commissioning of New DC Battery charger with Battery having
capacity 110 V DC total at Fewa HPS.
v Line Petroling and changing of Disc/ Pin of 11 KV line from Seti HPS to Kundahar
Substation
v Repair and Maintenance of 50 KVVA Transformer and Installation for Station Service
at Fewa HPS
Installation of 11 KV Link switch and Repair of 11 KV line with changing Lightning Arrester/
Disc/ Pin at at Fewa HPS
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Organization Structure of Distribution and Consumer Services Directorate

D and C; Services Di
Level 12 (T)
L I ! l Lumbini Provincial Office. I l Community & R ]
Koshi Provincial Office. | | madhesh Provincial Office, Bagmati Provincial Office, Gandaki Provincial Office, G i Karnsli Provincial Office, | | Sudur Pashchim Provincial Smart Metering and g
e = 7 e (e s G % 7 P s By
Lovel 11, (1) Levei 11, (T) Level 11, (T) uw.i‘n m L-v-:ﬂm Level 1. (T) Level 11 (M Level 1. () : B Laves 10, (ESe)
T ———J
Tapleguni Dstribution Canire I L] l Rk 'l I [ & (] I 1 ol =
Level 7, (Ele) Lo ey Level 8 (Ele.) Level 7, (E) Level 8, (Ele ) e Level 7. (El0) [ m siemno o | Gisa e | Dutnousion System E evel 10, (Efe.) | ] I
lotwork Division fechnology Contr Level 7. (Ele)
[H PancteaDi ok buto Gorkha | Bardaghat O Centre Distribution Centre. I Levai 10. (Comp) | | Leve! 5. (Comp) [ Lovel 8, (Ele.)
o7\ | e g & M e T I ‘Saiyan Distribution Cantre “ -
Lol (e Level 8 (Ele ) LG, () Level 8, (Ele.) SR mm;'gv
am Distribution Centre L wtion Centre | Bhsicatwwe Disiritution = &
Level 9, (Ele) Rajoirgl Dtpitoution ‘Panchakhal Distribution Centre Lovel 8, (Ele) = S Dolpa Distribusion Centre Onsine Section
o) | —— e = =
m L1 Kavre Distnbuton Centre. [ Level 8, (Ele.) —I A vt 8. (Eim Gamgad Distribution Centre| || Level 8, (Ele) Billing and Record
7| LevelS(Ele) Level § (Ele) ) Level 7, (Ele) —_———— -
Temathy Disrbyton Cenre . & Lovl 5. (Comp)
B 5l Schupaichouk Disistasion I Lovel 9, (Ele ) e een i | H Hetdurg Disgimton Cer Level 8. (Ele)
e = te |
Butawal Distribution Centre 8. (Ele ]
= | | Wmmm Pokhars Distabution Carere| | Hbugons |
Bhojpur Distribution Centre Level 8, (Eie.) Level 7, (Ble) - Dadedhura Distriution
Level 8, (Ele ) YIMWM Centre
Vedukua Disiouton | || Rasuwa Disibutn Centre R Level . (le) Jumia Distribution Centre Loxel
A R0 — S Level 7, (Ele) Lovei 7. (Ele ) Mahencransgar Drstributon
Lovel 8, (Ele) Lo ‘Shyanja Distribution Centre) B 9, (Ele)
Janaxpyr w‘,\ | Nuwakot mm H Lovei 8, (Ele.) t.mm-u x. || Jasarkor
Solukhumbu Centre | | Centre Level 6. 7. Betaun Distributon Centre
iy g Leveil 0, (Eie.) Los L) —-I Leve 8, (Ble)
oty vy i Leve! 9, (Ele.) ] Lovel 8, (El0.) -I || Datekn Distroution Contrs
Oxnaidhy  Ceantre Distrbution Centre. - Lovel 8. (Bl ) Levei 8, (Ele.)
Tt =T e,

Level 9, (Ele.)
‘Bhaktspur Distibution Centre | || T#topani Distribution Centre| ‘Arghaknachi Distribuion
] M | [ — v iy B
Lavel 8, (Ele.) Level 8. (Ele) .
I_M.UE"‘Y'(E"’ Guimi Distribution Centre
Seahrp R
Lavel 9, (Elo)

Lovel 8, (Elo) |Explanation:
Pyuthan Distribution Centre Dept. = Department
Level 8, (Ele) Misc. = Miscellaneous
(T) = Technical
T
e e

= (Ele.) = Electrical
Lamahi Distnibution Centre =
Level 8, (Eie) (Comp.) = Computer
Tulsipur Distribution

Level

o o, (E0.)
Wutmml:';m |__| seme Distridution Lovel 8, (Ele.) }—{ Kohalpur Distribution Centre
3 ) 1 Level 8, (Ele.)
‘Baneswor Distribution Centre
e | e e | =
Lovei Sl P

Level 8, )
T former Work:
—I Joar Disibiion Canke g | [ s (£
. (Ele.) ‘!‘.) mmﬂ:\)am
‘Bagmati Province Division Level 9,
Itahari Distribution Centre. Distribution Office, Hetauda
Level 9, (Ele. E Rajapur Distribution Centre
(2] ﬂ Level 8. ) Level 10. (Ele) Level B, (Ele )

Sindhuli Distribution Centre

Level 8, (Ele.) ‘Samara Destrbution Level © (El0.)

Loved )

‘Bharatpur Distnibution Centre

Cevel § (Ele )
‘Chanaull Distribution Centre

Level 8 (Ele )
"“D_m?-ﬁ‘
Hetauda jon Centrs

Level 9 (Ele )
Palung Distribution Centre

Level 7 (Elo.)
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Y.4.%. TR HESMTade! SSATcHE =T

Organization Structure of Transmission Directorate

Transmission Directorate

Level 12 (T)
High voltage Grid Medium Voltage Grid Power System Operation Grid O 2 . . Transmission Line & || Administration Division Finance Division
peration Dept. Civil Division : i
Development Dept. Development Dept. Dept. Level 11, (T) Level 10, (Civil) S/S Design Division Level 10, (A) Level 10, (Acc)
Level 11, (T) Level 11, (T) Level 11 (T) Level 10, (Ele.)

Duhabi Grid Div.
Level 10, (Ele.)

|| Energy Management Div.
Level 10, (Ele.)

Dhalkebar Grid Div.

System Protection Sec. Level 10, (Ele.)

H Hetauda,
Level 9 (Elex.)

Communication and
- Operation Sect.
Level 9, (Elex.)

Level 10, (Ele.) Explanation:

(T) = Technical

(A) = Administration

(Acc.) = Account

Ele. = Electrical

Elex. = Electronics

Div. = Division

Sect. =Section

High Voltage = 220 kV and above
Medium Voltage = 132 kV and Below

Kathmandu Grid Div.
Level 10, (Ele.)

System Protection Sect.
Level 9, (Ele.)

Khimti Grid Sec.
Level 9, (Ele.)

Hetauda Grid Div. I

Pokhara Grid Div.
Level 10, (Ele.)

Butwal Grid Div.
Level 10, (Ele.)

Level 9, (Ele.)

Attaria Grid Div.

Kohalpur Grid Sec. |
Level 10, (Ele.) ’

Technical Support Div.
Level 10, (Ele.)

T ) (S ;. S

System Protection Div.
Level 10, (Ele.)
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Organization Structure of Planning, Monitoring & Information Technology Directorate

Planning, Monitoring & Information Technology Directorate
Level 12 (T)
[ 1 [ 1
Corporate Planning & Power System Management Information Technology Dept. Administration Section
Monitoring Dept. Dept. Level 11, (T.) Level 8 (A)
Level 11 (T) Level 11, (T.) T
Hardware and Network Div. NEA Data Center Software Div.
Level 10, (Com.) Level 10, (Com.) Level 10, (Com.)

B 7o Dshagment
(A) = Administration
(Acc.) = Account
(Ele.) = Electrical
(Com.)= Computer
Div. = Division
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o0¢ o HTH HigHT @] = d HET=d 79 GIS @¥9~ Bulk Load Consumer &€ :

S.N. Name of Load Capacity MVA
1 | Goyal Ispat 12 MVA additional
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Organization Structure of Project Management Directorate

Project Management Directorate

Level 12, (T)

Transmission Line & Distribution Line & Substation Sodal and Environment
Substation Dept. Dept. Management Dept.
Level 11, (T.) Level 11, (T.) Level 11, (A. Misc.)

Administration Section
Level 9, (A.)

Finance Section
Level 9, (Acc.)

Dept. = Department

Misc. = Miscellaneous
= Technical

A) = Administration

Acc.) = Account

Ele.) = Electrical

iv. = Division

Env.=Environment
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Y.5.R. ARy Aar HEsmTaae! YsATcHs ST

Organization Structure of Engineering Services Directorate

Engineering Services Directorate

Level 12, (T)

[ I

[
Project Development Dept. Environment & Social Study
Level 11, (T) Dept. Level 11 (T)
|

Geological Investigation Dept Training Management
Level 11, (T)

Project |dentification Div.

Geological Div. I
Level 10, (Civil)

Level 10, (T: ) Level 10, (TechiMisc )

Environment Study Div. ‘

Technical Training

Div.
Level 10, (Ele )

Social Study Div.

Hydro Sedimentology Div. Level 10, { )

Level 10, (Civil)

Central Workshop,
Management Training and Hetauda
Administration Sec. Level 9, (Ele )

l—_l—l

Pole Plant Design and
construction Section
Level 9, (Civil)

19, (A

Mechanical Section
Levei 9, (Mech.)

Environment Monitoring Div.
Level 10, (Tech/Misc.)

Survey Division
Level 10, (Civil Survey)

Norms, Specification and
Design Division
Level 10, (Civil

Account Sec.
Level 8, (Acc.)

Explanation:
Dept. = Department
i isc. = Techni

A/Misc. = Administration/Miscellaneous
(T) = Technical

(A) = Administration

{Acc.) = Account

(Ele.) = Electrical

Div. = Division

Amalekgunj Concrete
Pole Plant
Level 8, (Civil)

Korte Pole Plant
Level 8, (Civil)
Tankisinuwari Pole Plant
Level 8, (Civil)
Lamki Pole Plant
Level 8, (Civil)

]
Physical Desing Administration Section Finance Section
Department Div. and Construction Div. Level 8, (A) Level 9, (Acc)
Level 11, (A) Level 10, (Civil) Level 10, (Ele )
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¥.5.¥. Physical Infrastructure Division

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in the NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at Durbarmarg and
other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP revised the design drawing of COB and presented the design at the Board meeting held
on 29th Chaitra 2079 for consent on "Construction of NEA Corporate Office Building at
Durbarmarg” and the board acceded. BPICP invited the National Competitive Bidding to the
eligible bidders of Nepal for the construction of COB at Durbarmarg on 13 Sep 2023. Eight
bidders participated in the bidding process and the Bid evaluation committee is assessing the
proposals submitted by the bidders.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21 and selected the substantially responsive
bidder with lowest price quote.

2. Work done in FY 2080/81 Q2

BPICP executed following activities in FY 2080/81Q2.

2.1. Overall work

a. Screening of feasible land for construction of office cum commercial buildings.

b. Preparation of cost estimate for consultancy service for detailed design of 13 buildings
on feasible lands owned by NEA.

c. Received Building construction Permit (Naksha Paas) from KMC for Bhagwanpau
building.

d. Invitation of BID for construction of Corporate Office Building at durbarmarg.

2.2. Lainchaur Building
a. Construction of HV (High Voltage) cable trench.
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b. Manual Excavation of earth for exposing HV cable.
c. Shifting HV cables passing from construction Site.
d. Resumption of Protection pile driving work.

2.3. Swayambhu Building

a. Completion of Superstructure of Block B.

b. Completion of RCC work of First floor of Block A.
c. Excavation of Foundation for Block C.

d. Commencement of brickwork.

2.4. NEA Corporate Office Building
a. Invitation of Bid for Construction of Corporate Office Building at durbarmarg.

¥.5.%. AN HHM BrEre e TusT Sis! &6

Q. e o SeEEd Al WEn agde Wmid R050/08/95 3R
R0GR/&/0 TERH! WA W dafa 97 wd WS Topographical Survey
F T qUH,Geology & Geotechinical Investigation &1 &1 qgEa! |

3. Syarpu Lake Pumped Storage Project &7 & wrgerra [Mfd R050/0¢§ /09
g R053/0%/39 FAD! ART W& AFA 99 WH wg Topographical
Survey &I ®1@ TFIA WUHI Geology & Geotechinical Investigation T &R
SR |

3. Karnali Chisapani Multipurpose Project &7 9Tel TRl 99 15% AT TR
el Feasibility Study @ms sremmaferss 1, Detail Engineering Design T
Tender Document T T4 &1 AN GUHLETd HI<ht 19 Expression of

Interest (EOI) g IR qw Request of Proposal (RFP) Document
TAHT AT FHT Wkl | 9 TWHR AAduaahl ffd R050/06/33 &l
i A7aR KCMP &0 99 Se9a9 & &9 Athd TR0 |

¥. Sunkoshi-3 Hydropower Project %! Detail Engineering Design T Prearation
of Tender Document TIR  THa&T &N qRATETr FHaeh! T Expression of
Interest (EOI) & ¥Es! T Request of Proposal (RFP) Document i
Afeqd =T @ A Environmental Study =t EOI (Scope of work,

TOR) Document TSI &1 Af-ad ST ! |
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q0.

. 28MTT Pumped Storage Project 1 Identification, Screening T Ranking @t

%1 TFA 95Top Ranked Project &7 Desk Study &7 T g |

. I9WY# Storage Project %1 Identification, Screening T Ranking 1 avd=r

wg Top Ranked Project ®T Desk Study T 19 WS |

. Potmara Small Hydro, Kalikot %I Rehabilitation & @mr  Design,

Estimate ¥ Tender Document T & Submission & |fTaT T Upgrading

%1 T Design/ Estimate %7 %14 wg<&s! | A< Bajura Small Hydro Power
Project, Kailashkhola Small Hydro Power Project, Surnaiyagad Small Hydro
Power Project, Dungari Small Hydro Power Project #T Field Study ¥¥a=

wsUpgradation T Rehabilitation T =T Design &1 We&aT |

. Arun-4 SIAEET ATATSHIST GHEAT Aed8 AE® TRuas! T SIVN / NEA of

JVA(Joint Venture Agreement) i< JVC (Joint venture company) S &1
Wee®l | SIVN =i MoU #1984 9+ DPR Study / EIA Study 18 Ws&a!

.S I g w00 Ff, geRer g fFeqa o el ge

7% Tower Spoting %18 9gte®! T =& a9 aar Cadastral Survey HRI&T AT
ftheg ToTeT T TeEH |
We TERUT HFART GHaArg-Aaaddl 30 w0, TERURAS faedqd a9

T 9T 4 ® Final Report FeMeR®ua! T Cadastral 1 s=aiid Row T
U] SAMGAEEHh! ATl AT SHRTene 9ad deigd! |

9. FRe-g@dar Yoo Hl. TERTARAAESAE [AEqd a9 w1 A W3

Cadastral @& =T Ta WegHT |

1. FrTE-BfHar Yoo HMl. TERUEETR UREidd weHl faedd W gFe Wg

Cadastral T3 &R qam Hg@H! |

3. 3UF-FAT-FETR 3R F.f. JORUErET ARl Desk Study T9TE

Detail Survey &1 @R TaTd Weea! |

VY. qMMH Fgare G g4 GIS Training 9= 1 Wia{es® FganT T |
Y. Drone-Lidar ! qiierar Fewrit 9ua |
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6. @ T IEF g FeyEem T oae MoyMauetdls AEeISdl ATER
e AT I RIS |

PRI ) ol o M e L S R A B G AU

q. 9O RV VAT AASHH] AMF AT w1 G |
3. faf=l Transmission Line ¥ Substation B&®! WNa weaa= H1 T U |
- Y, AeEEd, g, WM, S, B4 Substation ® AEHAT U

WU |
3. MR A SAEgd ANHT Sgede(Dam),  BUd e q9 qoicd e
AN AETIT T AUHT |

¥. FNEEeTe a0y 9U JqaReT TNhie TeaT q9 TRl TOemisT Hraee

T Db |

Y. Lower Solu S AT Drilling @1 Tele viewer X qol B qHAY
FEO T |

%. Kathmandu Valley YR &A1 HF HETTTHT B0 T¥I g AN |

¥.5.9, T g TiReET-aTdrEeT ol ariioe STeddd AT S TR SrigEan
forewr

o ANedl AAH FWNTT Y& a1 ATASHID! AT/ ATHAR] B
T D! G |

o I¥ WARH T MHEH T Wbl AEAFAl BIUSR 0 H..
RIS ATAGHIRT UG AT Gedrg (CIA)/Sies fEfeear g
Tearsd (BIA)/SHT (IP) T¥adl Hegae T Sl S&dl AT
ESMP T TR W& ¥¥af-yd si% Wd Clearance U WIH YEdH® T |

o U FAUH TIS AWGHIDH! ACAEINT TAE HeATFT (EIA) €EIHd B
HTEITHT bl G| o a1 ATUSHID! SEIA THd HIH § W TITH!
SEIA TR &g | W Hala H1E 97 AASHHT TREHF araraeoia
THEAT (IEE) Mdda8® q¥ai-ad Aearadare Tidhd AUH g |

o T AT AWNHIEEST |EE HI FHEGAT (ToR) THHANE H1F Te@HT G

|
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Y.5.5. TIRH hrgbl B [@aR0l : Fredd" aWIde! [dEy died Hatdd

CUAT G HeeHT |

¥.5.. Qi TAFCElE aFied &

Q. HE G TANEAE 050 TA WHFAGEA ¢ fWex, ¢ WX T 99 e
SFAT Q0¥ 9 & IcdEd T R0¥G fat% wus |

. BT T TAUE, AHJAETAE 050 I HIAFAERH & ez, ¢ fHew T
99 et T QX &30 ITURT T Q¥UcY & quar |

3. He O TAE, HI AE 3050 I HAFaEEH @ fHex T 9 fae@r
TEAT 9UY IR IR WUHT T q¥¥qo fElE wuEr |

Y. Hhe U TAUE, TEFEE 050 I HAWAGEH < fHeX T 99 e
TFAT LY R IcaET T e’ Ak wusr |

¥.5.90. H bAY FETSTH! HH FHaw:

arfie ad R050 A WHRT GEHAT AR CFEhTAT WA W SR
QRRR I AR TFAHIAT THT TWR AT & AT TIRUHT |
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Y.R. 9y faerg Ay

%.%.9. TS

T faRd TR A TEhl R FQ MUdags el Jgf QAT dsdr SO
TITIAT TRUHT AT aard faerd Heedead & | Il qeTar ATqagl, =Erad
frgeror, I, arg, efva ersge 39T fas ¥ gegH, wfted ¥ swRiied fasa =amn,

AATT Jegd ¥ WETIF FPAIEeH] TG AT H] hATHATIESD! THT T,

FTATEIA, ATTHA T HATSH I ey eaee &3 |

T9 MRATed S=ila SETaehT (a9, HETeEr T 9METes ekl S

Q) I TEAAT TAT F@Taa a0 faemT
R) fogd =R faamr

%.%.. GIEATCH® @Y :

Organization Structure of Business Development Directorate

Business Development Directorate
Level 12, (T)

Energy Efficiency & Loss
Reduction Department
Level 11, (Technical)

Power Trade Department
Level 11, (Technical)

Energy Efficiency Division
Level 10 (Elgztricai)

International Power Trade
Division
Level 10 (Electrical)

Loss Reduction Division
Level 10 (Electrical)

National Power Trade
sion

Level 10 (Electrical)

Safety Management
Division

Level 10 (Electrical)

Company Management
Division
Level 10 (Electrical)

Business Promotion
Division
Level 10, (Electrical)

Administration Section
Level 9, (Administration)
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¥..3. FMeIATeTST e FHEe

79 LT dvaTdeT (Hemes AT 91 S8 ATTeEl, FeTae fa=ur, |, a1y,
gfva g Wl fawra T gdga, wftea ¥ avaafed fas@ =R, seara ydgq <
FETdF HAESH] FAMYT  AMIAdR] FHIATHATIES T /TRTST  FSAAT, BTG,
ATTHA ¥ A3 aH g 7Y HIes Tag |

Q) IS FTEAAT TAT Ferae Ha=0r  faamT

©)

o 0O 0O o 0O 0o o o O o o

Energy Efficiency Guidelines Preparation and implementation to all NEA
Functions

Energy Efficient Electrical tools and equipment/appliances promotion
Demand side Management initiatives and its linkage to smart meter
Electrical, Mechanical, Civil safety standard and guidelines preparation
Training and Development safety officer and employees

Safety awareness programs

Safety Monitoring and Evaluations

Preparing Energy losses standards within NEA Business

Inter Branch Metering

Calibration of Metering Units

Identification of Technical Losses within NEA Business and Corrective Actions
Cross checking/Inspection of High Consumption Customers

R) fogd =R faamr

©c 0O 0O 0O 00 O o O o o ©

NEA Power Demand Analysis

Searching Probable Power Producers within country

Power Sales Planning and searching Bulk Power Purchasers
Negotiation for Purchase of power and sales

Monitoring and evaluation of National Power Trading Situations
National Power Demand and Supply Analysis

Import and Export of Power through power trading

Negotiation and agreement of Import and Export of power
Initiative to Regional Grid Establishment

Power exchange initiatives

Power Backup Initiatives

Power Trading activities through energy Pool Market, Day ahead Market and
online energy market
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) A ST HETeEl

o Preparing Guidelines to stablish subsidiary Company of NEA for energy sector

development
Review and evaluation of the Companies activities
Perform Financial closure for New Company

Feedback of company activities

o O O O ©O

companies

¥) AT Jeigd HeTean

Commercial use of Land of NEA

Commercial use of Transmission Line and Distribution Line
Internet, Cable Carrier and Data Center Business

Regulatory Compliance in related business

O 0 0O o 0o 0 O O

Exploring new business and innovations in changing prospectives

Preparing Monitoring and Evaluation Guidelines for Subsidiary company

Review and evaluation for the creation, liquidation and amalgamation of the

Consulting Services to other person, institutions by expert Human Resources
Review and explore the optical fiber, cable net, advertisement business etc.

Hydrogen development related study, execution, Monitoring and Evaluation.

Y..¥. YT T 79 S=iia 8ol favmTeT RarR ey 7 99e %) ¢

.9 | e/ famr rarR sty Hieed TRR | F1Aid .
q | FEE fFee MeeHea JAHTIFRRT AG9TH 254999%353 ¥q43300
A 94T HAR b
FHEIAT ATATIA HETET
A Yeigd HeTemar
YT 97T 37 fgere =Y faor ¥ ’c¥9q553cY | ¥qU3300
R | fa=a =R faemr et ot TS T RS¥IIIRIIR | ¥Iu3qo
It I SATIR HETEn qa=dd A [ThA 9 RSUIRRIURR | ¥IU3q0%
HETeTEr
3 |9l AT d9T FEEc | (Meerd # SEATT qarr REUITERRRR ¥q43309
fareror fawmT
I TETAT HETET 3IT gaede AT THIG RO | 45%9334%00 ¥q43IRYY
AT FATATIH HETET
=[gTae = Agreman ST g A T BAR | 25¥4039354
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¥.R.%. fTEs IFET TR FTHST [Faxw

q) fae@ =R fawm
AT (T e~ aRed! a9 [aNTH Hed FY J9Td (99 e UH, 30%9 &
THRT R0 (A) FHITH ST &TF Taghesd IAGH TH ISl @XE T AIT (ahqd TTehRoTeh]
ATIPR FAFAT T Teehl @ | A9 [Ggd MIHLIT U, 0% FI THT 0 () AAAR faaell
qaFare fagd aia dur faeeli AaFars f@ga @ #@ 7° ager a#7d a9 [banr
FIFTT T ATTHN T |

o

79 fa9RT =T e I AR HETER A=RIed 39 SATIRHETEN g5 HeTeTEl
WWH B T AL [GATTS T T HAee (MHATTAR aeul TRUH S
. PREAR faem:

o o o

(STl &l FFIATEed Jdad T [a9d ATAeAde IodEd T I @RE T 97 (a2

YRR T GagF FHIATEar (9 @iRg [T TFRTar G T+ |

R frwior st
faga @fte faAeRIdT = qUHT AR ATARE IATET g A90aH I
MBINEIRREd C'III(\*I R HW-I’?ICIIHI \'St*t'lr@ld eS| Gblea{imlq"l Tﬁ/‘l(ldd |

3 YR 90 oY
TRE IATEH q& TUH ATASTAEeHh] G¥U ATIRE FAee T qd7 fqea @fg fasnr
FERTATHAT eolf@d A=l FAT=IT T /RIS |

Y. G FqAT9T
EEINEIRCIEERE R RIGIECAC IR

grael fHiq g AT (TR R050qR130) IF fq9mTETe ¥¥y fa=a ArarsTree IcaeE" g4 &
R,¥9Y¥ 95 H.aT. fed awdrerr @ faaa aftg fashl awhiar ava= TgaHa! | STaHe %o
3RY¥.9q AT, Ffed &HaTHr 9% f&G7a ASHAETae IR TR 3ol Afeed g S
HTFF G AT A A V050,09 WA, Wgd LHATHIRES g9 AmSHEe AT
FATITHT TEHT B |
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NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT

IPPs' Hydro Power Projects (Operation from 2080-10-01 to 2080-12-30)

Installed Commercial
S.N. Developer Projects Location Capacity | PPA Date Operation
(kW) Date
Ridge Line Energy | ¢ o chepe | Gorkha Lamjung 9050 | 2075.12.19 | 2080.10.08
1 | Pvt. Ltd.
Saurya Bidyut
Jhapa Energy Project, Jhapa 10000 | 2078.08.12 | 2080.10.10
2 Limited . .
Shivasakti
Mathillo Mailung
Khola Jalbidhyut Ltd. .
3 (Prv. Molnia Power Upper Mailun | Rasuwa 14300 2068.05.23 | 2080.10.28
Ltd.)
Yambling Yambling .
4 | Hydropower Pvi. Ltd. | Khola Sindhupalchowk 7270 2072.09.29 | 2080.11.08
Paan Himalaya
5 Energy Private Likhu-1 Solukhumbu/Ramechap 77000 2071.11.19 | 2080.12.19
Limited
Nilgiri Khola Nilgiri Khola- 1\, - 71000 | 2074.03.05 | 2080.12.24
6 | Hydropower Co. Ltd. | 2 Cascade yag A o
Ingwa Hydro Power Upper Ingwa .
7 PVt Ltd Khola Taplejung 9700 2068.03.10 2080.12.28
TOTAL 19832
R) Sl THQT qAT JErae = farmT
T9 [a9RT A= Tl IS IEAT WU, &l AGITIT  HeTeal,qerde (Hae=or
HETemET ¥ i ATATSTee AThd IS I&Tal ATHEE! ¥ FETae (Haeure arir fafa=

FTIEE TTa ATSTeH! B | TG [Tl THITEA TH q&T FIes \r B
Q) O fa=@ wiigeRer ¥ fafa= T deee (o=l anTd AhaRMT T 986 axl
qAT BTSHTEE MTed SIS H1I ASATTH & | 050 HIY g = (JdT JHIEEH) AT
TAT AT dges ded 8 9¥ 4% 9T WM dgesdl gxivad T dggs
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BT ARTT JIHERHT THE b axil ddT ERHTE AT TSH H1d JH YU 3
|

R) Ferae fraerer arh fafa=r wiafafiues @==mem et 1Rozo a3 == (@9
THITAR) T AATTHT ATH, TUSHN T AT TS AR & 2T [aaRor raeseh!
¥¥Y qaT 1 ol qAAT (G5 ol A HEIohd /feiied fqax q91 3 TOD fHeza

fereror TfvweRt |
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