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Nepal Electricity Authority
Organization Structure

[ BOARD OF DIRECTORS ]
Audit Committee

Managing Director

Corporate Function

Internal Audit Department Managing Director's Secretariat "
Level 11, (Acc.) Level 11, (T) Business Function

L I 1 [ I [ I 1

Business ===
Planning, & Administration Directorate Finance Directorate Generation Directorate i Di Di & Consumer " Project Management
Technology Directorate Directorate Level 12, (A Level 12, (A) Level 12 Level 12 Services Directorate Engimaring Barices Pireoieate Directorate
Level 12, (T) Level 12, (T) A o : ) ; s Level 12, (T) ) Level 12, (T)
T |
Corporate Planning & Energy Efficiency & Loss Large Operation & High Voltage Grid Development P e
Monitoring Department Reduction Department Hims e Corgorate Finance Waintenance Cepariment Deparymant tachke & T e Sinices Project D (i e
Level 11. (T) Level 11.(T) et tA (orbecmant . Level 11 (T) Level 11 (T) Department Substaton Department
Power System Management Medium Voltage Grid - Lovelidi(h)
rtment Power Trade Department General Services De Medium Generation Operation | [| ~ Development Department L| Smart Metering and Environment & Social Studies
Level 11 (T) ol 11 (1) Level 11 (A) unt D & Level 11 (D) De Department Distribution Line and Substation
Level 11 (Acc.) S Power System Operation Lovel 11, (T) Level 11 (T) Dapena
H )
Department Company Management Legal D Depeunes Community & Rural
Level 11, (T) Lawu% (Ele.) ; Level 11 (A) Regulatory Compliance Generation Deveiopment & Level 11(T) - K
H D SWM | Grid Operation Department Level 11 W Dapaﬂmm‘ SOciatSeht o
Administration Section $ D Level 11 (A/Misc.) o Level 11 (T) Levai i e M vt
vel 8 (A) Business Promotion Div. Level 11 (A) Koshi Provincial Offics, Training Management Level 11 (A/Misc.)
Level 10 (Ele.) Fund Administration Division Civil Division - iratnagar H partment
Management Division on o H Level 10, (Civi) Level 11(1) i
Level 10 (Acc.) () 3 Level 11 (A) SO
Administration Section Transmission Line & Sub Madhesh Provincial Office, Levels (A)
Level 8 (A) inance Division IH Station Design Division H L"’"F!‘?“"r || Physical Infrastructure Division
Level 10 (Acc) Level 10 (Ele. croifides) Level 10 (Civil) = e
lan: H  Administration Division Bagmati Provincial Office, evel 9 (Acc.)
Level 10 (A H RRiman o Electromechanical Design and
(T) = Technical i
(

i
Level 11 (T) Construction Division
(Acc.) = Account Level 10, (hec) Bagmati Province Division
Office

(Ele.) = Electrical , Hetauda Administration Section
(A/Misc.) = Administration - Miscellaneous Level 10 (Ele. Level 8 (A)

High Voltage: 220 kV and Above Gandaki Provincial Office.
Medium Voltage: below 220kV Pokhara —1 Finance Section
Distribution Line: Below 66 kV Level 11 (T) Level 9 (Acc)
Large Generation: 30 MW and Above
Butwal
Level 11 (T)

Medium Generation: Below 30 MW
Lumbini Province Division

Office, Nepalgunj
Level 10 (Ele.)

Kamali Provincial Office,
Level 11 (T)

Sudur Pashchim Provincial
Office, Attaria
Level 11 (T)
Procurement Management
Oivision
Level 10 (Ele)

(-  Administration Division
~ Level 10 (A)

L Finance Division
Level 10 (Acc.)
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Organization Structure of Administration Directorate

Administration Directorate
Level 12, (A)

[
I I I ]

Human Resources Dept. Legal Dept. General Services Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A) Level 11, (A)
[ A —— |
I I I | [ [
Personnel Administration Good Governance - Human Resource Planning & Legal Div. General Services Division i i
Div. Management Division PE'SOI:‘"EIIV,YSHT\E Div. Development Sect. Level 10, (A, Legal) Level 10, (A) Reﬁzcgr?g‘ (R:)v
Level 10, (A) Level 10, (A) Vel () Level9, (A) ’
Public Relation & Grievance T
[ Handling Section - L
Central Personnel Gontral Personnel Record Level 9, (A) l Rec[ullrr;(;nt lS\ect | Promotion Sect.
Administration Sect. Section evels,; (A) Level 8, (A)
Level 9, (A) Level 8 (A) Assets Management Sect.
Exp ion: Level 9, (A)

(A) = Administration
Comp. = Computer
Sect. = Section

Procurement Management Sect.
Level 9, (A)
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Organization Structure of Finance Directorate

Finance Directorate
Level 12, (Acc.)

[ I

Corporate Finance Dept.
Level 11, (Acc.)

Account Dept. Re n
gularoy Compliance Depf
Level 11, (Acc.) Level 11, (Misc.)

A TSR

Investment Analysis Div.
Level 10, (Acc.)

Central Account Div.
Level 10, (Acc.)

Project Account Div.
Level 10, (Acc.)

Level 10, (Acc.)

Budget & Treasury Div. ‘ _‘

Gratuity Fund Management Div.
Level 10, (Acc.)

Central Payment Div.
Level 10, (Acc.)

Level 8, (Acc.)

Budget Section .
Level 8, (Acc.)

Treasury Section |

Power Purchase Payment
ection
Level 8, (Acc.)

Explanation:

Dept. = Department
Account
Micellaneous
Division

Sect. = Section

Central Payment Section
Level 8, (Acc.)

Irregularity Clearence Section
Level 8, (Acc.)

&

Store Section
Level 7, (Acc.)
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Organization Structure of Generation Directorate

Generation Directorate

Level 12, (T)

|

I

I

[

Large Generation Operation &I

Medium Generation Operation &

Generation Development &

Administration Division

Finance Division

Chameliya Hydropower Plant

Level 9, (Mech.)

Level 9, (Mech.)

Puwa Hydropower Plant
Level 8, (Mech.)

Setiphewa Hydropower Plant
Level 8, (Mech.)

Chatara Hydropower Plant
Level 7, (Mech.)

Multifuel Power Plant

Panauti Hydropower Plant
Level 7, (Mech.)

Sundanijal Hydropower Plant
Level 7, (Mech.)

Pharping Hydropower Plant
Level 5, (Mech.)

Mech. = Mechanical
Large Generation= 30 MW and Above
Medium Generation= Below 30 MW

Maintenance Dept. Maintenance Dept. Support Dept. L
evel 10, (Acc
Level 11, (T) Level 11, 1) Level 11 (T) Level 10, (A) (Acc)
‘ 1
- Kﬂ"ga“?."k' ?1?‘:\’“‘79‘;‘”’ Plant Trisuli Hydropower Plant Construction Support Div.
o] Lovel 8, (Mech) Level 10, (Civi
Middle-m di Hydropower Plant 3 .
B P S — Gmdf:v:fg"z&zﬁfr'am Mechanical Support Div.
Level 10 (Mech.)

- Marsyangdi Hydropower Plant | ||  Modikhola Hydropower Plant

Lom 10, Mech) Lovel, (Mech) Electrical Support Div.
| | Kulekhani-| Hydropower Plant Kulekhani Ill Hydropower Plant Level 10 (Ele.) ‘

Level 10, (Mech) Level 9, (Mech) Explanation:

Upper Trishuli 3A Hydropower fens Dgpa|r|1 mert
: sc. = Miscellaneous

m Plant Devighat Hydropower Plant NP? = Te'g}\r_nca?_

Level 10, (Mech.) Level 9, (Mech.) A) = Administration

Acc.) = Account

|- Kulekhani-II Hydropower Plant Ele.) = Electrical

Level 9, (Mech.) Sunkoshi Hydropower Plant iv. = Division
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1. Kaligandaki A Hydropower Station
v In Ashad 2081, during a flood at the river, the reservoir was flushed to clear sand

deposition

v" Auction of scraps and unwanted materials stored from project construction time
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10.

Mlddle Marsyangdi Hydropower Station
Over 1029.2 tons of steel, 22.9 tons of tin, 6.1 tons of rubber and 1.3 tons of plastic
were cleared off via scrap auctioning.

v Repair and maintenance of spillway radial gates, under sluice gate and other different
flushing gates

v Upgradation of obsolete pressure switch of governor by in-house expertise

v Repair and maintenance of Trash rack Cleaning Machine.

Marsyangdi Hydropower Station

v Replacement of punctured 11 KV , 800 mm? , Copper XLPE cable in Unit No 1, L2
transformer

v Repair and Maintenance of eroded surfaces of flushing gates no: 1 and 2 as the
activity was performed for first time since project commissioning.

Upper Trishuli 3A Hydropower Station

v The civil structure at headworks were extensively repaired and maintained during
Baishak and Jestha 2081 as a mandatory preparatory pre monsoon works

v' Establishing better communication network between powerhouse and dam through 12
core FRP optical fiber.

Kulekhani -1 Hydropower Station

v Bathymetric survey was carried out to monitor the live storage capacity of the
reservoir.

v' Installation of new chiller plant at powerhouse

Kulekhani —Il Hydropower Station

v Repair and Maintenance of Unit-2 MIV.

v" Installation of oil cooler for Unit-1.

v" Construction, repair and maintenance of check wall at Mandu & Rapti Intake.

v Extension of pond with gabion wall and temporary earth fill dam at Rapti Intake for
increasing the ponding capacity.

Kulekhani-111 Hydropower Station
v’ Servicing and replacement of engine oil of all 7 units of Hetauda Diesel Power Plant.
v' Installation of three phase cooling fan on radiators of power transformer.

Chameliya Hydropower Station

v" Maintenance, upgrading to blacktopped standard drain and landslide clearance of
Balanch-Ganna ,4 km access road to dam site.

v Installation of outdoor 36 KV 1250 A VCB at 33/11KV Substation.

Trishuli Hydropower Station

v' Gravel trap cleaning works near balancing reservoir were performed.

v Repair of rotor pole connection for Unit-1.

v Replacement of 6.6 KV VCB synchronizing breaker ot Unit-6 has been done.

Devighat Hydropower Station
v Replacement of rotating diode of Unit-3
v Replacement of 66 KV surge arrestor for 66 / 33 KV transformer.
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11.

12.

13.

14.

15.

16.

v Replacement of hydraulic operated turbine inlet bypass valve of all units.

Modikhola Hydropower Station
v Replacement of aggregate of 132 KV Switchyard area

Gandak Hydropower Station
v' Construction of base for placing stoplogs at powerhouse.
v" Repair and maintenance of two nos. VCB of control room at powerhouse.

Sunkoshi Hydropower Station

v Overhauling of unit-3

v Deep boring for drinking water.

v’ Installation, testing and commissioning of 7 MVA, 66/11 KV power transformer and
control and relay panel including XLPE Cable and accessories

Puwakhola Hydropower Station

v" River protection works including repairing of weir or intake.

v" Preventive maintenance of 33 KV switchyard, 8 MVVA 6.6/33 KV power transformer
and 250 KVA , 33/0.4 KV distribution transformer.

Setifewa Hydropower Station

v" Replacement of rubber bladder of compressor tank and nitrogen gas filling of Unit-3
OPU.

v Repair and maintenance of Unit-3 MIV driving gear and installation.

Sundarijal Hydropower Station

v Repair, maintenance and up gradation work of Nagmati Diversion Canal by Bagmati
Sudhar Ayojana, GON. "Generation Development Department™
<generation.dev@nea.org.np>;
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Y.4.R. YR HEYMTEae! SSATeHs 9399

CORPORATE STRUCTURE OF TRANSMISSION DIRECTORATE

Transmission Directorate Level 12 (T)

High Voltage Grid
Development
Dept.Level 11(T)

Medium Voltage
Grid Development
Dept Level 11, (T)

Power System
Operation Level1l,
(T)

Grid Operation
Dept.Level 11, (T)

Energy Management
Division Level
10.(Elec)

Civil Division .Level
10, (civil)

Transmission Line &
S/S Design Devision
Level 10, (Ele)

Administration
Division Level 10,
(A)

Finance Division
Level 10, (Acc)

System Protection
Sec. Hetauda
Level 9.(Elex)

Duhabi Grid Division
Level 10 (Ele.)

Dhalkewar Grid
Division Level 10

Comunication &
Operation Sect. Level
9 (EleX.)

(Ele.)

Kathmandu Grid

System Protection
Sect. Level 9.(Ele.)

Division Level 10
(Ele.)

Khimti Grid Sec.

Level 9 (Ele.)

Pokhara Grid Division

Level 10 (Ele.)

Butawal Grid Division

Level 10 (Ele.)

Kohalpur Grid

Division Level 9 (Ele.)

Attaria Grid Division

Level 10 (Ele.)

Technical Support

Div. Level 10 (Ele.)

System Protection

Div. Level 10 (Ele.)

Explanation :

(T) =Technical

(A)= Administration
(Acc.) = Account
Ele.= Electrical
Elex.=Electronics
Div.=Division
Sect.=Section

High Voltage=220 kVand above
Medium Voltage=132 kV and

below
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¥.9.3 YA JMSAHE ST ¢

Organization Structure of Project Management Directorate

Project Management Directorate

Level 12, (T)

\

Transmission Line & Distribution Line & Substation Social and Environment
Substation Dept. 3 Management Dept.
Level 11, (T.) Level 11,(T)) Level 11, (A. Misc.)

Administration Section
Level 9, (A.)

Finance Section
Level 9, (Acc.)

Explanation:

Dept. = Department

Misc. = Miscellaneous
= Technical

A) = Administration

Acc.) = Account

Ele.) = Electrical

iv. = Division
Env.=Environment
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. U ART Q@ TORUETES S
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HEITTA I FU ATATSTAT

435R000.00

%%0Y.\90

R.5Y

Package-1: Supply and Installation of Enterprise
Resources Planning (ERP) &1 @RTd AT TTekcilehl
AT TRTATET faer I3HT qsieaT | Package -2
Supply and Installation of Revenue Management
System (RMS) & 9th January 2023 AT ST FERIdT
ar= 95 Advance Payment s[RIl T | Package-
3 Project Management Consultant (PMC) @1 ®ThT
SAPT TERIAT TFI TTH |

faga o v wverdt e A

TAIC ey AT

1¥<394.00

BR338.00

¥R.A4R

BT T AT TFIT 18 ¥~ 9% Completion
Certificate i STIX 9gd&*1 | FMS, AMC Period #1
el

fergfca gardt =nfsie T qarear
SRIRECARECIRIEE)

RLW9RY.00

GR90Y . 0%

R%.R%

Y T AR HeH RAR, GHie, Megell, Tas, Aews
qfTd Fqd, qIy T AQard aadel 49 T
TSR AT B TFI g FoaTdd Hedebal | 99 49
FAT AT ASTH FIIHT AN ATFITE T qar fafiger
FTI ATTH FRIHT Tewl, ATSRE Inspection T STETH
T ATl TEHT |

ST 99T == vy FHr e

T¥RRRL.00

RR%qR.00

59.5q

ATATSAT TIAAT TRATAhdE  Frariesdl FANT TR
TART T 3 TATH AATIF STl dva Fadb! AT
P FFEI g HAAT el | fEiAe (IO st
FUEE TE A% TET I AMSg T 8T ey
GBOHT TEH | JIOTger  f@Etag wWeWEr . RTU
Installation &7 &#1d Afa® FROTAT TEhT G |
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I gadd AT TRETHT @ F&l STEl RbAA Fra?

fesee? Rpael Ivax AT 4000.00 0.00 0.00 (AT T WUHT | ATATSIATR! (AT BT AT
faf\T= T FTAEE ToaATATHT LR |
S frefie AR ¥ 2 <2034 00 600 6 00 :«W ! gr=4T Document &% Review &1 =RUHT
el
o faga TR ar faaer womed
33,000 PSC Pole #& 93,400 g1 PSC Pole g+
weer 3 T g qar e 1430000.00 1045200, 00 ‘e o3 FA FE FUHE Q0 gdT FAET Hed Q0 ad
SO GG SATATSIAT ' ' ‘ qaeeT e fafae AT 1 = qEeATH e a9
r\ii T 13 C LN wl_qf_ ﬂ? ~ l
g @il arefed a9 TRl FaETTHT TS g
SYEIUEH  Inspection, Disatch #F Iw— g
Reedr  -wfawd-aRR yoo  waf Erection *ral fiorT =RUraT el qeT smefad T
q3%300.00 15088.84.00 W.¥o  fEwiEr faiged MR #1 ariaer #THEE deied! |
TSI ATATSAT .
Aftrectl  ATF. W AUHI HE JAT ATIATT AR
ATHTE ST TRTHT T AT 3./ qUSS A TTdT aar
SfETe |
ST :- 305%¥%40.00 R09%9330.%Y

109



¥.5. Siwiafy ar g
¥.5.9. FiaRy dar AdeAregeRr He fHaR
Q. TEER TA1 FAAFgd [ T HIEs,

. SAEGId, TR FTEHET ITAN AT AT JATIR (G &7 Si=Iaieg, ararasy
qIT ATHINSTE AT, ATAraReid AT AR 9T AHA, HEl qieeror qan fefas
Tl H1Y,

3. IFAHRHY TAT = HecdqUl (92 a¥aedl AeAgodhl G0 T HHd Jeadl #1d,

¥, IO FHe GIefebl Jcarad T farebl T qeel 1A,

Y. SAEIaET qEiad gTidiad q97 SAaedTade] SFAT 387 q9T AdE STAeh adR
T dqMaH Foaarad T #1d,
S, ST SiTaRy ¥ sqaeaTdd qraeEl S aTae daT SATAIRE SAHT Y& T i,

9. YTTIeROTehT HTHHAT amdT T T fafa=r Iaeeor qur difae drg=/giaar 94 fHaiea
THT 9T (e Iueed RIS H1d,

5. TGITTAT A=avTdeRl [9THs T&7 qaT ALael TALhalg (Haied qiesids, IS
e fag wwewr faaror ¥ wrfafy drer RS AT SRS qar e S

MEREERIESIKESER B IINISE Chlqr,
R, SAfaRd faerd ¥ FTET FFI(ega FH Fq<h TIH T FY,

Q0. YT ARRIAHT F¥U FATAT TAT ATATSTAEEH] AT FTHA, [Areror qom

JARAE 9 FE ATMS |
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Y.5.R. ARy Aar HEsmTaae! YsATcHs ST

Organization Structure of Engineering Services Directorate

Engineering Services Directorate

Level 12, (T)

[ I

[
Project Development Dept. Environment & Social Study
Level 11, (T) Dept. Level 11 (T)
|

Geological Investigation Dept Training Management
Level 11, (T)

Project |dentification Div.

Geological Div. I
Level 10, (Civil)

Level 10, (T: ) Level 10, (TechiMisc )

Environment Study Div. ‘

Technical Training

Div.
Level 10, (Ele )

Social Study Div.

Hydro Sedimentology Div. Level 10, { )

Level 10, (Civil)

Central Workshop,
Management Training and Hetauda
Administration Sec. Level 9, (Ele )

l—_l—l

Pole Plant Design and
construction Section
Level 9, (Civil)

19, (A

Mechanical Section
Levei 9, (Mech.)

Environment Monitoring Div.
Level 10, (Tech/Misc.)

Survey Division
Level 10, (Civil Survey)

Norms, Specification and
Design Division
Level 10, (Civil

Account Sec.
Level 8, (Acc.)

Explanation:
Dept. = Department
i isc. = Techni

A/Misc. = Administration/Miscellaneous
(T) = Technical

(A) = Administration

{Acc.) = Account

(Ele.) = Electrical

Div. = Division

Amalekgunj Concrete
Pole Plant
Level 8, (Civil)

Korte Pole Plant
Level 8, (Civil)
Tankisinuwari Pole Plant
Level 8, (Civil)
Lamki Pole Plant
Level 8, (Civil)

]
Physical Desing Administration Section Finance Section
Department Div. and Construction Div. Level 8, (A) Level 9, (Acc)
Level 11, (A) Level 10, (Civil) Level 10, (Ele )

111



¥.5.3. SIHARE AT eI T=ITqe! ATATSAEeR! A ¢

g Wad AT |ifde =T MO AT |

R AW FAT SAATIAEH STATI ATATAAT |

¥.5.3% AR ¥41 Mo SR Sy T9Ees :

fa . FRATAIHN AH FAAT TGP AH ®I A THA S

9 |1 stifafce dar MeeAreg | i s guerd }c¥%039%0c | engineering@nea.org.np

| T AT fasre faan/w 2c499359%% | pdd@nea.org.np
AT Sererayeh o.faar, | AT A gar

3| AT arqreReT qgr ArEITE AT afreg dga ’cYqocEYRY | env.social@nea.org. np
EERERERIR]
T AT T qAqT HHe NN

¥ 3 fepRT™ qrea ¥ 9 srcl@nea.org. n
werTeTTe, . fa o A RE¥IIRANRO @ g.np

Y| 0 arfem B, @fedTdr AT AqATT HedrT | 5¥9q9_Rs3 | trainning@nea.org. np

& | # TAHET TFIEA feoed | AR FAR YE@TE | ¥ q3¥529Y | electromech@nea.org. np
HETLTTET

9 ST FeETT THIT AT < HgT gaTE M | L5LLO3RYUY central.workshop@nea.org. np

c | = *PFT 99 @i, oft oredt &t *Rgyvor¥9oy | poleplant.amlekhganj@nea.org
HHAGIT>ST .np

Q| =1 BT O Wi, A AT qTx BT R5¥2%%%%4% | pplamki2079@nea.org.np
HTATSTAT

10 | # Fbhe 9 @Ie, ®F a9 | AT qiea 2 c4%03%¥39 | poleplant.kotre@nea.org. np
AT JaT JAT Fifqeh LA .

; T 959 9 bpicp@nea.org.n
"k : gie TRTSTeAT SUARE picp@ g.np
R | =1 #Fe 9 wire fF AT former =resr }5490¥R0%L | cppt@nea.org.np
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¥.5.4. Building and Physical Infrastructure Construction Project

1. Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various Development
Boards in 1985. At the central level, NEA is divided into various Directorates consisting of
Departments and Divisions. The existing office space in the NEA head office complex at
Durbarmarg is not adequate to accommodate all the central offices due to haphazard space
planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09. The
main objective of this project is to construct the corporate office building at Durbarmarg and
other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP revised the design drawing of COB and presented the design at the Board meeting held
on 29th Chaitra 2079 for consent on "Construction of NEA Corporate Office Building at
Durbarmarg” and the board acceded. BPICP invited the National Competitive Bidding to the
eligible bidders of Nepal for the construction of COB at Durbarmarg on 13 Sep 2023. Eight
bidders participated in the bidding process and the Bid evaluation committee is assessing the
proposals submitted by the bidders.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31st Bhadra 2078, had decided to initiate the construction of NEA
Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of Invitation for Bid
(IFB) in the national daily Gorakhapatra on 2078/10/21 and selected the substantially responsive
bidder with lowest price quote.

2. Work done in FY 2080/81 Q2
BPICP executed following activities in FY 2080/81Q2.

2.1. Overall work

a. Screening of feasible land for construction of office cum commercial buildings.

b. Preparation of cost estimate for consultancy service for detailed design of 13 buildings
on feasible lands owned by NEA.

c. Received Building construction Permit (Naksha Paas) from KMC for Bhagwanpau
building.

d. Invitation of BID for construction of Corporate Office Building at durbarmarg.

2.2. Lainchaur Building
a. Construction of HV(High Voltage) cable trench.
b. Manual Excavation of earth for exposing HV cable.
c. Shifting HV cables passing from construction Site.
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d. Resumption of Protection pile driving work.

2.3. Swayambhu Building

a. Completion of Superstructure of Block B.

b. Completion of RCC work of First floor of Block A.
c. Excavation of Foundation for Block C.

d. Commencement of brickwork.

2.4. NEA Corporate Office Building
a. Canceled of Bid for Construction of Corporate Office Building at durbarmarg.

O 1 i e s e MR AL A B A e A M K

. 9@ fden JafEagd dAEeel e deeed Wid o R050/08/9%
R0TR/§/99 TEEHT AN IH&AT ATAC 7 WH W Topographical Survey
TF = 9UHT, Geology & Geotechinical Investigation &7 &1 WgE®T |

3. Syarpu Lake Pumped Storage Project &I &AWl wgewd WA R050/0%,/09
g J05R/04 /3 FFEEHI AINT GHAT AT 9 W W Topographical Survey
FT HE qF9d 9UHT Geology & Geotechinical Investigation ®T &1 WE@®! |

3. Karnali Chisapani Multipurpose Project &I 4Tl ¥Rl a9 5% AT IR
T Feasibility Study < srezmafeass T, Detail Engineering Design T Tender
Document TR 9 %I &N 9@eiaTdr Ma<h! 19 Expression of Interest (EOI)
AE NTHT qA Request of Proposal (RFP) Document T @ aAf-aH =R
EHT | I TWHR AFAIRTES! Hid 3050,/08/33 FI Fig dq@R KCMP %1 99
qeITE ®1 AT Ak TS |

¥. Sunkoshi-3 Hydropower Project #T Detail Engineering Design T Preparation of
Tender Document TR ! NI GEYETAT FIh T Expression of Interest
(EOI) sIg™ &t T Request of Proposal (RFP) Document i #fva# =RurdT
wH! WY Environmental Study s=avi@ EOI (Scope of work, TOR) Document
TATHT HTF AT FET Weh |

Y. 9WHT Pumped Storage Project #1 Identification, Screening T Ranking T
F1d Tt w3 Top Ranked Project T Desk Study T 18 TE3g! |

§. IIE Storage Project #1 Identification, Screening T Ranking ™ avq= 9
Top Ranked Project T Desk Study &7 &1 ST |
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. Potmara Small Hydro, Kalikot % Rehabilitation & =T Design, Estimate
T Tender Document @aX & Submission & WfwUwT T Upgrading & <Ifir

Design/ Estimate &0 @mf @iiga! | & Bajura Small Hydro Power Project,
Kailashkhola Small Hydro Power Project, Surnaiyagad Small Hydro Power
Project, Dungari Small Hydro Power Project %! Field Study ¥+9= % Upgradation

T Rehabilitation T <fiT Design &1 W3 |

c. Arun-4 SAEET ATASAGRT AT Aqgag e TMRuH T SIVN / NEA of
JVA(Joint Venture Agreement) X JVC (Joint venture company) MG+ &M
e | SJVN a1 MoU @R 1 9+ DPR Study / EIA Study &4 WS |

%, TR A FeAfrgd AESHr 00 FAf IR A fHeqa W w1 avoe ag
Tower Spoting & WEed! T =% 9 aA Cadastral Survey HR&T il fheg
TSI T AT |

Q0. W YERU FHFaHIHT GRArg-Raaadl 130 &l TaRuargw! faeqa @ qea=
wg A H Final Report FemeR®ual T Cadastral ®™ F=wida Row # W«
SEAe ! ATHE AUl aMRTeTe Shad TeEH |

9. Fere-qEdar yoo HMl. FERUERT AWSHS] @Eqd a9 w1 g = WS
Cadastral T¥T AT TATE TEEHT |

1R, FimreeFar yoo Fafl. waRUeEAET U@ Tewl fEqd oW avw W
Cadastral T <RI TAT TEEhT |

93. THE-FAA-FRETR 933 HM. TORUEnET dEeEET Desk Study T9TE
Detail Survey @1 <l qar) WE&®T |

1y, e Frgare G=e g4 GIS Training e 4 Wiaide® ARt T |

9Y%. Drone-Lidar &7 difeTd#{T TeR SUHT |

1&. e 0 uEE Fa FeeEe T e NeeHeEe s Al AgE aHe
AT Iy TISUHT |

¥.5.9. WEL, M T HHe TNRIAEE T B [6aw

q. U ARV TG ATASHIB! A AT B Aol

3. fafirer Transmission Line ¥ Substation g&e! SNl Aeaa w1 [T TUH! |
g, SIeTErEe, g, W@, TR, $d Substation ® AeAI G

qUH |
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3. R A TeAfrga dESEERT Sgedd (Dam),  FEgd Y@ q9r g6icd A
AN AT T AT |

Y. FNEEEE ad MU ATERET IRNE AeqaT a1 ANl TOeisT HHee
I TS qh | |

Y. Lower Solu Steiferga st Drilling @em Tele viewer TR @& % g@ad
T T |

%. Kathmandu Valley TaRUTCTg T F¥F Aeqa=hT FTH THI g ANTHT |

¥.5.5. 9 fAgq MEHT-ardEee] a@ QHleeE Seqaq [@uRTel Sv9e T
FrigEd! faer.

o ANTedll ATAM FWRTT Y& FaT ATASHIGT AT/ ATEABT H1A T T
G |

o TFALH RAMHITRT T hl AEATFAl HER IR0 F. 9. TaRIAE
ATASTHIST GHTEAT TAT GeATS (CIA)/SEa Eear I qearse (BIA)/SHT (1P)
el AEGAT T A THAT ATASAH] ESMP U TR WS F¥afead sidb Ak
Clearance Ui UTH WSqh bl EX

o AT ATHN UICT AAISHID! ATAEINT FAE HeATST (EIA) TAIDHd Bl ATEATH]
@H G| I 9T AASHHT SEIA THIFd TUHT G ¥ TITH! SEIA TIR §ag |
TET A ATS =TT AR TIPS Sraraiig T80 (IEE) Faaee® qvai-ud
AATAIETE Tdidhd WUHT G |

e TY AT ATASHEES! IEE Bl HTUGH (ToR) TAlHd Wg H1U AseH! |

Y.5.%. AT Fgehl B [Faur:
Trgd g AT fatay difer® Faffd T9HT 9= Te@ st |

¥.5.90. QI TV §E q¥IIed Hrd

9. A G TEAUCHE 3059 WG WEFAEEy & HeY, & WeX T 99 et wE
Q304 & SRS T 135R & [l Wt |

. HHe U TS, AWAGIWAIE 05 AUE WArdaRH & fHex, & Mer T 99
fewh S 92 ¥y IeareT T 9 %Y &fE e |

3. HHe Ul AN, THl AC R05q AWE FAFAAEH ¢ e T 99 et sEr
9RYE TR WUHI T 900 &k wuar |
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Y. HhE Ul TAE, AFFieae 059 AUE HIFaged ¢ Wex ¥ 99 e s
93R003cqET T q¥03¢ fafF wuar |

¥.5.99. H5T aHAT Tl B FaR

AT AT 305 AME WAFTEFH (a0 TFAHIAT AHA TAT SFAT QB8 Y o 9ra)
TFAHECAT FHT TIR STFAT 0 o1 IRUT |
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Y.%. FE9Y fae ey

T (I IR =i @Rl & gl HeuATaues Hed AT [AReATAdR T
AT TRUH (AT Faq (g Maemred &0 | I q&7dr A9g4l, Jerdae
frg=ror, I, arg, BRa ergsiT I fae T YegH, AT T =R fasa =,
AT JAgd ¥ WeTdd FHFAEeHl AT AAqRT hATRATIEEH] THY FTsTT,
FIATIAA, ATTHA T AT I M agare g3 |

T TG =T S@TIehT (a9, HETeET T MEIEs Tedl 3

Q) IS T&AT TAT FeTae I (AR
R) fogd =R faamr

%.%.%. FSATHSF @Y -

Organization Structure of Business Development Directorate

Business Development Directorate
Level 12, (T)

|
|

Energy Efficiency & Loss Business Promotion

Reduction Department
Level 11, (Technical)

Power Trade Department
Level 11, (Technical)

Energy Efficiency Division
Leg\yel 10 (Elg:ln'cal)

International Power Trade
Division
Level 10 (Electrical)

Loss Reduction Division
Level 10 (Electrical)

National Power Trade
Division

Level 10 (Electrical)

Safety Management
Division

Level 10 (Electrical)

Company Management
Division
Level 10 (Electrical)

Division
Level 10, (Electrical)

Administration Section
Level 9, (Administration)
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¥.%.3. Mewmeast vHE #rEe

79 RTHTAI Ava el (Mg AR IOl Se7ar ATqegl, Jerad Moo |, a9,
ERT BTegiod 9ol [Ghrd T Yagd, AMed ¥ A=y [ae[a AR, Fa9rd Jegd

YETIF FIAESH] FAXTAT AMATHT HATRATIES T/ TRIIT FSAAT, AT,

AT T HATSH TFl 0T FAee 169 |

Q) IS T&AT AT e I [GarT

©)

0 O 0O 0O 0O 0o 0O o0 O O

Energy Efficiency Guidelines Preparation and implementation to all NEA
Functions

Energy Efficient Electrical tools and equipment/appliances promotion
Demand side Management initiatives and its linkage to smart meter
Electrical, Mechanical, Civil safety standard and guidelines preparation
Training and Development safety officer and employees

Safety awareness programs

Safety Monitoring and Evaluations

Preparing Energy losses standards within NEA Business

Inter Branch Metering

Calibration of Metering Units

Identification of Technical Losses within NEA Business and Corrective Actions
Cross checking/Inspection of High Consumption Customers

R) fa=a =amar faumr

©c 0 0O O 0o 0 o 0 o O o ©o

NEA Power Demand Analysis

Searching Probable Power Producers within country

Power Sales Planning and searching Bulk Power Purchasers
Negotiation for Purchase of power and sales

Monitoring and evaluation of National Power Trading Situations
National Power Demand and Supply Analysis

Import and Export of Power through power trading

Negotiation and agreement of Import and Export of power
Initiative to Regional Grid Establishment

Power exchange initiatives

Power Backup Initiatives

Power Trading activities through energy Pool Market, Day ahead Market and
online energy market

3) FHAT XA HETET

o

@)
©)

Preparing Guidelines to stablish subsidiary Company of NEA for energy sector
development
Review and evaluation of the Companies activities
Perform Financial closure for New Company
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o Preparing Monitoring and Evaluation Guidelines for Subsidiary company

o Feedback of company activities

o Review and evaluation for the creation, liquidation and amalgamation of the

companies

3) AT FAgA HeTEl

Commercial use of Land of NEA

Commercial use of Transmission Line and Distribution Line
Internet, Cable Carrier and Data Center Business

Regulatory Compliance in related business

OO 0 0O 0O o o 0 O

Exploring new business and innovations in changing prospectives

Consulting Services to other person, institutions by expert Human Resources
Review and explore the optical fiber, cable net, advertisement business etc.

Hydrogen development related study, execution, Monitoring and Evaluation.

Y.R.¥. MM T I9 =ria 8ol faamTet RRaR ity ¥ 99 9e ] ¢

.9 | frdwere/fasmn R st HeTse TR | ST 1.
q | e fae Mesmrera | i 9HqE RTYYRRIAIZ | ¥q43R00
ST IS GhTe
Cb*-qr"i YY1 HelRIY]
RERIRRErSIREEILE]
JTTE 9TTET 37 fere o1 faor I | R54q95535Y | ¥QU3R00
R | fourd =R fawmr faere T TS @b | R8¥RIZRRR| ¥I43190
afteg I AR | yaeeE AT fRT dTge | R5UIRI¥UER | ¥qU30%
HeTeTar
HETITEl
3 |9l FAAT qAT FErac | Meere A7 TEAT fAanT | R5q99IRRR | ¥Iw3309
frareror fawmr
IS T&TAT HETIaT 3I9 gavaed AT gHIE R5{q33UL00 | ¥IUIRYS
festret
AT SETATIA HeTeET
=ETde (a0 Heremer | 39 Yeeae AT gy R5 ¥4 03935Y
FHY

]
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¥.R.4. favmTese qTEs TRePT FTHET fqaor

q) forra =R fawmr

ZFard [qerd Maamres e Wl a9 faaqmTe qer #e qure faga aigeRa UF, R0%q
F THRT R0 (F) FHIAA (Sl &AHT Tagdesedl IJoa@d T4 I @RI T4 590 foqgd
TIERROTRT ATTPR FREEAT TH TEH @ | A9 [a9gd GIgereor TF, 0%q F THT 0 (9)
FTER faeell Adqware fava afe qar feell qdq@ars fagd fadr @ 1 afuer a9a a9
faramTer FTI=ae TS AT G |

T9 [a9RT A= Aed IS AR Heleal ¥ A=RIed 9ol AR "elemar T 3%
HETIE] T8l B ¥ 9 (9N TH H&H H1Aes (HFTTER aiieiul MRS B
. FRER fqem:

o o C o

(STl &l FFIATEed Jdad T [a9d ATAede Icded T I @Rg T 97 (a2
YIRIRROT T FagF FrIRTEsad (aed @RE fashl qEhdr Fe T |

3. frwivr FteE:
fasr@ @ftq okl TFRTAT W qUHT AATSAESETE ATRE IAET g% AHUEH Sth
ATATSTATE ST AT I GERIATHT Jodigd sqaed] BT aaT T /RIS |

3 YR 9 oY
TRE IATed q& AUH ATASTAEedh] GHU ATME Fdee T qd7 fa2q @e fa=n!
FERIATHT Iel@d AT FATFEIT T /RIS |

Y. G FqAT9T
EEINEIRCIEERE R RIGIECAC IR

grael fafq @wrAr (Wia: R0s913139) 79 [9rTare ¥yuy foagd amarsArEe Scaed g4 &
10,309 R.AT. Sfed ¥R AT faga @Re forshl FHRIAT T WEHDbdl | STaHH %A
¥R& AAT. Sfed a¥ardr 6% faga amdsHEsare Iced U I Afed AT Sem
FTHF G A TR SGONH AT ST et 63 fazd amarsres Ao srawema
TEH B |
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NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT

IPPs’ Hydro Power Projects (Operation from 2081-01-01 to 2081-03-31)

Install
s Commercial
S.N. Developer Projects Location Capaci | PPA Date .
ty Operation Date
(KW)
Bhujung
1 | Hydropower Pvt. Upper Midim | Lamjung 7500 2074.05.29 2081.01.06
Ltd.
Unitech Hydropower .
2 Co. Pvt. Ltd. Upper Phawa | Taplejung 5800 2074.11.11 2081.01.08
Sanima Middle
Tamor Hydropower
3 | Ltd. (Prv. Tamor Middle Tamor | Taplejung 73000 | 2073.09.26 2081.01.23
Sanima Energy Pvt.
Ltd.)
Chirkhwa Unper
4 | Hydropower Pvt. ﬁth Bhojpur 4700 | 2073.03.01 2081.02.20
Lid. Chirkhwa
Parbat Paiyun Khola
5 | Hydropower Seti Khola Parbat 3500 2074.02.22 2081.03.07
Company Pvt. Ltd.
Champawati Chepe khola .
6 Hydropower Pvt. Ltd | A Lamjung 7000 2075.11.07 2081.03.25
SUB-TOTAL | 101500
R) Sl THQT qAT Jerae =0 fasimT

T [a9RT AR TEHT IOl IETaT HeTEl, el SFaedrae Helemdl, =@ (Hae
HeTemEr ¥ fafa= arSEe AThd ISl g&dT AfHEEl ¥ Ferde e e anrit
fafaer Fries T4 ArERed @ | I9 faunTe GRITe TeE HeT FAes R S

O "9t fagd wifgeer ¥ fata= T dgee gl anTd AIREAT TIE g8 ol
TIT ETSHEE ATed eI &1 HSATUH T | gradr fafqg gerar fafd: 05913139 79
famrare faftr 9% Fa7 T dEesHT FWEied WA dgee 9¥ihl  AnTd
ATHIHT 99599 2T T TSF T qaT Y& TdT STHIRE dATed ASH w1 I8

AR T |

) TG ATY® TURl el afa gqeaar (fqfa: R05q1313q) fafv= Tommesar Afawr. =e
%R AT AT FART ATSTg T SH A ToATATHT ATTHT F A eIl &ara
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AT FUH ¥Y0 el [agdd Fanl =g WH Se| ¥ FSATddd  Ani
TESATHTT qRUR |
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