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Nepal Electricity Authority

Organization Structure

AT T Tfeheuresl ETSATCHS |XoT a9l qRawl

BOARD OF DIRECTORS

| Managing Director ‘

[

| Managing Director's Secretariat

Energy Efficiency & Loss Reduction

Internal Audit

Distribution & Consumer
Services Directorate
Level 12, (T.)

Finance Directorate
Level 12, (A)

Department Department
Level 11, (T) Level 11,(T) Level 11, (Acc)
| [ 1 [ [ '
Planning, Monitoring & Engineering Servi NEA Subsidi
Generation Di Directorate holnesrng.Services sy Project Directorats
Level 12, (T.) Level 12, (T.) Information Tachnology Directorate Company Monitoring Directorate Level 12, (A.)
Rep , (T Directorate Level 12, (T.) Directorate e
——— Level 12, (T) , (T. Level 12, (T.)

Planning & Technical
Services Department

No. 1 Provincial Office,
Biratnagar

Large Generation Operation &
Maintenance Department
Level 11 (T.)

Grid Operation Department
Level 11 (T.)

1

Power Trade Department

Project Development

Level 12, (T.)

| f

Department

System Planning
Level 11 (T.)

Level-10 (Ele.)

Level 11 (T.)

Level-11(T.) Level-11(T.)
P T Medium Generation Operation Grid Development
Co_mmum!y & Rural No. 2 Provincial Office, & Maintenance Department Department
Electrification Department Janakpur Level 11 (T) Leval 11 (T
Level-11(T.) Level 11 (T.) evel 11(T.)
Bagmati Provincial Office Technical Support System Operation
Administration Division [ | Kathmandu ! Department Department
Level -10 (A.) Level- 11 (T.) Level 11(T.) Level 11 (T.)
. » Bagmati Province Division Generation Development
Finance Division Office, Hetauda Department
Level -10 (Acc.) 2 Level 11(T.)

Corporate Planning &
Monitoring Department
Level 11, (T.)

Material Management
Division
Level 10 (Ele.)

I

1

Gandaki Provincial Office,
Pokhara

Level-11 (T.)

Administration Division
Level 10 (A)

220 kV Transmission
Line Projects
Level 11(T.)

Elect:

Level 11, (T.) Department
Level 11(T.)
T
Department Environment & Social
Level 11 (T.) Studies Department

Level 11(T.)

Soil, Rock and Concrete
Laboratory
Level 11 (T.)

Training Centre
Level 11 (A.)

‘ Economic Analysis
D
Level 11 (A~

Monitoring & MIS Section
Level 9 (Comp.)

]

No. 5 Provincial Office,
Butwal
Level- 11 (T.)

Finance Division
Level 10 (Acc.)

Administration Division
Level 10 (A)

No. 5 Province Division
Office, Nepalgunj
Level-10 (Ele.)

1
I
1
I
1

Monitoring and MIS Section
Level 9 (Comp.)

Finance Division
Level 10, (Acc.)

400 kV Transmission
Line Projects

Karnali Provincial Office,
Surkhet
Level-11 (T.)

Sudur Pashchim Provincial
Office, Attaria
Level -11 (T.)

Monitoring and MIS

Section
Level 9 (Ele.)

Level 9 (Acc.)

ical Design
Division
Level 10 (Ele.)

Administration Section
Level 9 (A)

Finance Section

I

Explanation:

(T.) = Technical

(A.) = Administration
(Ace.) = Account
(Ele.) = Electrical
(Comp.)= Computer

Project Management
Department
Level 11 (T.)

—

Human
Department
Level 11(A.)

General Services
Department
Level 11 (A

Legal Department
Level 11 (A
Recruitment Department

Level 11 (

Corporate Finance
Department
Level 11 (Acc.)

Account Department
Level 11 (Acc.)
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Organisation Structure of Administration Directorate

Administration Directorate

Level 12, (A))
[ l |
Human Resources Dept. General Services Dept. Legal Dept. Recruitment Dept.
Level 11, (A) Level 11, (A) Level 11, (A) Level 11, (A)
' ——
[ | [ I |
General Services Division : z : ;
Personnel Welfare Division AdCe'nF:I I:ersgpn.e.l — Level 10, (A) Recuritement Div. Promotion Div.
Level 10, (A) minisiration: LIVISIon . Level 10, (A) Level 10, (A)
Level 10, (A)

I Public Relation & Grievance
I | . Handling Secion

Level 8, (A) Explanation:
Human Resource Planning & Central Personnel s i 5 :
Development Section Administration Section DlscrpllnLa ‘;\{ ;\ (;)h(()R)Sectlon —  JAesels Management.Sect; gz/pr;;zg:: e
Level 9, (A) Level 9, (A) ’ i ) () =Adiminstrction

Comp. = Computer
Procurement Management Sect. 3 il
Sect. = Section
— Level 9, (A)

Central Record Section
Level 7 (A)

Personnel Data Bank
Level 6, (Comp.)

Page 9 of 86



¥} Iy M

¥.2.9 ¥ I wT 19

. A9 faEa Wil g Mg are eIl Al dvid aar IR Al
FAFEAA, TTTHA AT T =01, (g =37 [gazer qany a9r awmr

N oo = -

AT Tled Heald BT JoTAdhhl TTAT HTI e T |

R I9 ey A=RTd ¥R fag [FEnT ¥ d@r 9T TR g8 9al
fTaTT et B | AUTA [9gd Il Brald BT HeATelcheb] TTHT Il
g faxia favmmare enfde gemaw fafqomastt, R0%c #@T gRen
AUATAR [afa= IIET v, TARI beg, (AR e, [G9RT T ATITSIATERT
it daoid TIR W Fodd AMAITATE Alhd TRg A AR aeie
FAFEAT TH Tag | 91 FREAFEGITH HHAT @lhd qoid ATARD! FToid
fHeprET T T Fiepl A IHA T [HF=A01 I |

3. AU faua utgeRrer fafe= PRardardare deed g 9RO AT TEH
HAIT BITHT STRAT IR0 T B ATFIARAT AR q=TAT T |

¥, A9 ARhRATE [aHrEd deicdl FAHT U gH el FHAB! AT
EATTITHT AT AT T TIIHOTHT GeTaF FFIeHT g AR e
HU AR G TR T |

K. o faerTe Jare faed gifaeRere g FEul A1 S fqerer qar W
Ag-AMF T AMNFEIAT faird [qawor qaR TR0 bl afead o@r aereo
c i:( ~ T[T\_lr_ ? a}[ \ﬁ ~ T ﬁ- c )
AT T FGAE T RIS FF T |

Page 10 of 86



YR GISATHS AT

Fare farega wnfareseor
qY MMl FTST qrfeet
| LR ENEIC D] |

v v
| o far | e fafeer o
7 v
v . v v ¥ v
FHERT I EECRR) fafear T ATBTIT T
HETITET dSTYI HETTE] HeTTEr XTI HETeEl
ERARIGECI
qrarsr o | fer @R || e g || @ A ST T
T ATHT 2Tt RICENIEE]] T Te hegdie

Page 11 of 86




Y.R3. THESR W :

ERIUIER GG IE
fa | A/ g R e ar AT . THSA ST
9 EPRECHEIE D] 3.FT.FT, ders | el qEed 25¥q9L¥0%% | llokhari@gmail.com
R @ T IREUED ft 7o yome QLU 99%£39¥ | sameer.pokharelll@gmail.
gy com
3 | eumra e T ofY TOrOT TATE AEeA | Q<4 2R3¢30 | ganeshluitel@gmail.com
ERIL
Y., A faeqa wifiresRor stdf fETeEETe . 095 /00 I WA HT WTH TafafEs
.. FY faaR ERIEIEN
q. | AU WER GIART | ALE. 095 /09 P AINT SFULHE 095 <F HATTIHH JeTh d% %, 99
faepre asre g qo 93 FRS ¥ A T FUTA WERAD & Ao 3% FAS T HA AHAT 3. 45
q 9 FAQ ¥ AT AT (I TITRIATS YT TUHT 3, |
I PR GIAH! | A9 GREREAE I (G aeid dwd AT ALE. R095 /09
faeprer avie @@= HTAUGTE J09s o HATAFT [arqe] AT ¥ qIeor fqafaeroredr am
IR AT T {0 AHIEHT STEAT & 5 09 Y HIE 35 d@ @9 ATH
|
AT FIHITHT AAEAT | AT, 3095 /092, & =F HIIEF AH *2 a19d IhH 5.9 qF 5 IS
TG TRTHT THH Yo @@ AT IRFHRATS TThAl TUH 3, |
3| ARAETE AT TR | ATH.R095 /098, BT 095 oA HATTHEH 9 A L HAS 99 A1 QY BAR
ferggarept ferazom IS ATATT HE THAT 3. & oAd I FIE KN a1 95 FAR AhIA TRTH T
|
3 | aRaaw frEra TROE | A 3095 /08 N R09s AT HATEE 5 FIE 1% @M §3 FIR IS
farrerept faa=ar frafa &1 sFr F 9 #d q BRI ¥R A YR BNR fagq e arad
HTERTAT TRUHT T |
¥ | YT Sl SITEd | ATA. 095 /09 Bl R08s oA AT 3 AF %% HAIE ¥R AT Y BAR
e @R AT @itg T T T IR AT R FIE U5 A 1% T FYAT SRTETH
TFH AT HTH |
Y | faEa Ty amader 9T | M E k00 /09R HT 095 TF HATAEH (99q [ah a19d TH dhad T
TR Fepeld 30 9aT Hebedd drgehl AT fatqeT g qwhiar wg fafaer faazor
FEedl (9 [l A 3§ q9 R IS 9 qE@ 16 FAR WHMAT Al
AT9d T GE FFAT THH . Y5 A9 OR FIS 0% A Y& F9R Wl 3 |
% | o =g faaR AT T.R095 /0%, AT ANF A T Y T Y HIS ¥ @ dh &3 79 53

FIE gAY ATRT (FTFE Al & 93 e 9 IS &7 ATHT ]
G |

Page 12 of 86



mailto:cf=a=@)&%25.&%5esf
mailto:cf=a=@)&%25.&%5esf

Y.3. Idre MeyAe ¢
.39 T

AT fedTe, q8Te T ATy Afedel Aiiad [aiaadrach STasiiae! gl a9 HUhel Taiehl

o

oI ATATEATE YO HIATHT SAGddedhl Icalad T Ficbd FEATAAT Taehl § | HOTerH]
AT FeaTawehl ST&aTd qUHT 990 T¥ [T TTH | 9 F. 9’85 ATAHT FISHTSIH
HITFAT FETATHT AR Yoo fF a1, &THATR Fwsoaldl SAgad e 5 AdTelepl el
TATTd TE BT | HeHAT [aedel IATEH, TRV ¥ faawurer #1d fawdr g3 Siar &
[T UTeRT ATITAT 9T fagd TIaeor eaiia [HeeATaaes Hed Icded HaeH read
aff T 27 | & A.fa 9T ARl SAla=d € TS Fuel Plant a2 ATa. 09g /9% I
qeA qF foaaer el STfed &HaT §¥9.5¥ HEE (Including large, medium, small
isolated, thermal and solar power plants) Y&l & | Icdrad BECEIEPEEC I ﬁil'ﬂfr
T AR TATId [Eaedl FoAdd T, AR T qa7 g1 TAqgd AT
fArATOT FTeRT YEeE T AFIHT T FA Ta ATTH G |
.3, YT e
%) .19 9 WA qAGT T AT AAGIS ATATAATE SR (AT BRIBT ATTHA, SEEITI,
freeT o AifepueT THIAHT TFEIT bl ATNT BT Rl AiHeT e ATaTsi=T
TATATHT ATSA THEATEEH] [ARTRIUIH] AT AJcaardl e fae T |
g) ATATSTAT FATATHT aSTehl AAE g AlGT A9 (G2 TAHH beald Frarad,
fI T I ¥ qeiead (M aH=ad T |
M) YT A=l ddid qaT STAadd eesdl (HafAd FOHT FRTHA T |
o) ATEHAT ATAR TATGId [eeedl THA AHRH! FaLT [HATSH, aoie eI
T |
3) ATHAT AR(AHT TATT [Ees AdhAH &THATHT F=ATAT T el Tl Fel (a2
JCATEd T q8d T |
o) AT PGPl TEATLAE GATATR] ATNT AT [AHTHLIT T A |
) TAGLT AT Tehl THIdeedls rudbid TF Fardd T qa Y SHAT qig T |
W) JUAS ATl ATThaH FEIANT T AT RIAT TATIT Frgesells el g
AT |
) TAfRq FrgeeHT AtaadH o1 gfafrer I T A |
) fAdeTeT AT e ifqe TEIiesdl AT gt TUT WRETR! SHadT I |
@) TR AT T8l FHARIESH] SqaLITaT q9T A& T |

Page 13 of 86



¥.3.3. Mo YIsATcHS 9T ¢

1l

ERIFGRGENBIEER]

il

{

¢

{

{

JITEH HETeTEr ERIC LRIl ERUEEICRIECE] EURECINE NGRS BC =rHferar o fo
afefer smmaEr EIRIEE] EIRIER])

AT IATET F=ATAT

=

TIT AR faaqmT

AT IJATET G
TIT FAR o

gifateaes Tare fasmT

Faare feaeprer  fawmT

Pl UG T T o dbesp
A gEAT o [ &%
AEEar f 4 =
Fer@H! IIH I [ Fx
TEdl Aedl WA %
Fer@rl EN F 9 =
=raferar o fa &=
ATeedT Pl 3 U F F

ll

i

et &1 fa &
Sfaare &1 f9 &=
TEF | [ =
#dter feoet &

Fer@l 9l F [ s

| & 9 s
TEEl & 7 F=
qar @rer S {9 e
FAT A T TR
AT ®aT F [ Fs
o & fa B
T o [ &=
wiig & f4 F=

Il

faTS TeRioe Safaagd b
S c T

FHer@HT o= I 9

Page 14 of 86




¥.3.¥. AU fasra Tiitrepor Samee MR SRiiTa (el STAtadd #vs

ATATSTATETP! e ST (TFIER & -
, Sfeq IR &

F.9. foga @v T TSR AW ) CIRD O]

1 | el TS T A fa b ¥

3| v gEA & 9 e %o

3 | FEEd I 9 a %

¥ | Ee@Er 99H S 9 B %0

Y| et Brerell 3 U S fa s %0

% | ZEdl WA b R®

9 | Eer@rr G | {9 e R

g | Tl & 9 % 30

frerell o {9 st ¥

q0 | gdieT fewiaT &g 1%

9 | wer@rr d9r S Fe 1%

R | TUEE o .fa kb ¥

93 | HIGr F 9 & 9% 5

1% | EEE o 9 s 4

| TR ST e q0.04

& | qar @t o {9 &= %3

¢ | TR I fa Fs 3R

iz | IAT el & fa & Y

9% | g o fo e ¥

0 | g o 9w 0.%¥ AZETHT T < 0fip T,

JATIH hlTT HIXEHh[ |

N | EwHE T Fw 0.4

Page 15 of 86




¥.3.4. fdymrer, faamn, wememEn, s a9 e MEER A e e TR

IR (XM T SITAH AT THEETH! [z

Al fR| w
HT,
Rdermrer, s, Heg AT/ qrqE BT | ATl

.| AT T Feawt AT T T I TFIC

9| e g g v || 0851212002 | 4153014
AT 3 H qAT HAR (9T 1 IH FAR BERES

R aeE 9851052876 | 4153071
HEET 3 & T T9R faqmr | off I wwr | fAders

3 T 9855070618 | 4153017
Jare faeprer faamT T W JHTE faeT

¥ e 9851082174 | 4153029
qrafae gue faemT ft gv=or@™ [BEIC]

'l ey 9856040058 | 4153047
FTANUEH! T STAgd brg | =T qeafe=rs Frarad 063-

; T T 9856018144 | 403081
A AT SAaegd &g | o1 989 a&1d FrATAT 066-

© T 9849803702 | 400073
AT SAfagd g A7 afx yae FATAT 065-

. e T 1 9841415433 | 540088
AT el 3 U SaAtasa | 27 iRt faeT® 010-

¢ | T e 9851130590 | 560803
Al frerer 3 ¢ Sataga | 7 g a3a Frared | 9851210400/

9 |z -
i | 9851115178
HA@l JIH AT B o7 fereeg =rerdy FTATAS 021-

29 THE 9855015003 | 421243
TEAl HALTHAA B AT 9G HI] FTATAT 015-

& T 9808321153 198014
Fer@M arEl FTAadgd &g, | Al Jeers I3d AT 099-

43 THE | 9855011545 4930020
FHfAAT FATgT Fg o A I9F FrATAT 014-

Q¥ KRG 9851152658 | 153030

Page 16 of 86




=TT ST ATATSTA AT =grE EaRIER] 010-

%y R T 19856040058 | 560099
FreTelt STafeaa & T TS Hewid | B 010-

2% THE 9851160992 | 561095
RIS I CE G 2T THI A FHTATAT 078-

& aid 9841507363 | 520782
MUSH AL by A7 A AR AT 067-

%a s T 1 9851167067 | 410041
HIETEAT SAATLT B7g T AT ATV AT 057-

9 ERC 9842943857 | 520003

R0 KikE T 9841560795
TG T AT Bg | A7 gfey f5E FATAT 057-

B! T 9841335015 | 621417
@I TN AT AT ATy e FraEd | 9851208257/ 010-
ST ERLEl

R N 9846256116 | 560803
et SAtaad g AT AreHe qew | FET 027-

R3 e 9851062080 | 520351
qATETAT STATTLT vy 1 R FAR FATAT 025-

% A T 9852620351 | 550077
T TATIT H75 1 W qiths | HTaTad 011-

Y qHE 9852062364 | 410056
qHIT STAtaed w5 AT el =g FATAT 061-

25 e T 19851224809 | 551245
A (HAT TATTIT b5 AT ST Feb! FATAT

Qo THE 9856041245 4153032
LRI EE I e o7 faepra Tgaet | FE@d | 9847371562/
AT AT ERLE]

Rs N N 9856026406 | 4800608
ST AT B AT THATT GEA | FTATAT

R 9qE 9841913700 |2113210

>

Page 17 of 86




¥.3.%. IR MM, faumT, AETemEr, AR IO AT GAAT ARTBB

AT
SR ST ¥ FRITAE FoaT ATFRES
TF B4 .
. [GEREIECAC G I ARABRB AH R
EislEEREENEIED]
T ST | qAT & AR ARt
I H. 991 F. {60
| aifafue @i frmr 1 T\ g fewre qI9 R54q0R%q R
IcqTeA faera faamT
R | FTUEH T AT d AT Fwa (T TATHHET ATET | 15 ¥IREI008
3| Hew AR SR B o7 fafu faerara HEIERHECT 549903003
ERRIEEIR]
¥ | gETEdr Sefad e A7 fsamTy Wy Afaea 35YR0R%300
ERRIEEIR]
W | FHeE YR SAfagd a5 o1 feHTed garg W g R5¥q05993R
% | wfyesr Brerelr sut fa s, AT AT aoTg EHPEAEENED R T ¥IE5EI¥T
© | Fe@l IET TAELT bR T GHAS A7 SirTTAaR () 25 ¥%3%39%%
g (W)
S HIAAT TATIT b o A i T I 2EHQIURELT
] | Prerelr STefaEd &= AT IS TR T IR g | 25¥1900080
Qo | ¥ e St F ofT HebaT T gfwstfvra= e 255095 ¥Y%0
09 | wifedren StefaRa #e oft gfqq |rakrer fir fe g am. 25§90 033
R | veE efaEd & ofl qURTS qIUgy fir fe g am. LV
H Jeveeh(HeT)
3| @ T SEAfaE Fe A7 yfeq f&g *E THE 25 ¥q33L09Y
0¥ | gAelir St #e ot qor @ et (e 25 ¥q0%9%¥5R
Q% | vaTEren StetaEd e o faeaAr AR HISIERESS 5 ¥0%R Y3
| = SefaEa F A7 afegear W T gt 35 ¥33¥9]R3
Qe | ueifq safaea & AT o[ T frfe g 25 ¥q593%05
i | Afqhar SEfEgd o= AT TR AT AT RS ¥I%39RE9
R | g ST F AT TF AT A=A T EIATIR(HE) | 454E0L¥0%

Page 18 of 86




¥.3.0, IATET My Aaed qied ATESAES

&) TTeeT FI9Tel 3 T STATed AT eTeAg T FoTeATHT IehT (hraeaTaa] Sqehal) |

) FHeAETHT T TATGT ATTSTAT TOC ST & oAbl (Fea=a a1 SEehF |
M) [T qraioTd AATaad hex Il ATASIAT |

o) hEl TATLT D5 YIEIHU FUBE |

¥.3.6 GHTET TRHT A& H&T FTHH! (qa :

o N

%) Afgedr el 3 T (R0 HWMETE) FeAfadd AT (AT #E TF = 9% J06% &l
93 ATe ATIRE TTAT §0 FIMEATE (I3 IIET WS Teehl |
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Afe R #T fAfq 0% =S % 3fg sraTive SearaA SeEe |

T) HAHEEE dd?@iﬂd %%l Dam Site %I Gate No 2 &I Roller Bucket &I HHT &I
Al~TH ATEITHT T8 |

o) HHTEal TAadd &bl Damsite 9T I AT Radial Gate I FHA I FI~ TUH |

T) EBAGHl  TIH TATIT dbrsebl AL, 0\%L/99 HT HATTH ATl &1id TLATTHT &b
U T ¥~ TUHT |

=) Agedr el 3 U Safagd &=l Tailrace T aTel of GRATTH &fdebl HHA &I
T~ quel, Unit No. 2 @®1 §R9 Dismentalling &1 #1d Iwa~ dqebdl T
Assembling T ®1F 3. &. J090es FFIHT I9 g+ ¥ Dam site fera Right Bank
Protection @1 ¥~ WTH! |

B) FENUSH SAAtegd w=al Radial Gate No. 1 and 3 @I Beam & @ad &= #HA
FI T 56.5 MVA & Power Transformer &7 9T &1 ¥~ U |

§) AT WXER T UHATAl fARTer bl YT AMAA] Fraelod AAiadd bea (§¥0
feFeiTaTe) T FFEIHTW I SREHN G | IEIHIV TIHATT AT &THeT Q8o feharare
g THT Faehl TSl S (¥o¥ fopeirare) &1 fHuiT dvaer § G=ra=HT argadhel <
T e fgd T aege T FETEHT TS A8 Wl g |

W) TI9Tell STt &bl Unit No. 6 1 g&d HHA (Overhauling) T8 I~ WTHI, Chilime
trishuli 66 SF6 Breaker Replacement @Td TIw TTEHT |

T TUGF TATTId brxehl Rehabilitation T Modernisation TIehI URTHIT FaATHl oATNT T
34"1_45[ NEA Engineering Company dT¢ Bidding Document dadre T Hd AfTH =R
TEh |

2 HIREEl SAfgd dadl  Ae 7. R H ged "HA (Overhauling) FTF TFI HUH T

Replacement of New Motor Operated By pass valve of both units, Repair and Maintenance
works at intake on Under sluice and diversion area, Repair and Maintenance works of

purging outlet pipes, flushing gate repair and maintenance works at head works ¥~

T |
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3. gABRI ToAfagd &= Bushbar Changed with XLPE Cable 12 kV 250 Ampere indoor type
VVCB Switch gear New Installation, 66 kV SF6 Circuit Braaker New Installation, replacement
of seal beam, seal plate, epoxy concreting works and radial gate arm maintenance works at

¥.3.% AU foa RIS STEH R SRR Wl SAiagd daeedl .9,

radial gate no.6.

005 /R H ATY, FEA T A7 AigAmar fagqa IcmeH faawom
Actual Monthly Generation of Magh/ Fagun/ Chaitra of FY 2078/79

Unit: MWhr

S.N. Power Stations/ Month Magh Fagun Chaitra Total
1 Kaligandaki ‘A’ KGA 53.749.61 50,141.29 72,517.24 176,408.14
2 Mid-Marsyangdi MMHPS 25.802.10 23,924.90 37,104.60 86,831.60
3 Marsyandi MHPS 20.985.80 27,527.10 37,028.60 94,541.50
4 Kulekhani | KLI 16.484.00 11,129.00 27,473.00 55,086.00
5 Kulekhani 11 KLII 786523 5,209.44 13,182.80 26,257 47
6 Upper Trishuli 3A UT3A 36.565.00 33,470.00 42,465.00 112,500.00
7 Chameliya CHEPS 7.278.80 6,058.00 11,351.02 24,687.82
8 Trishuli THPS 11,095.71 10,190.56 11,793.18 33,079.45
9 Gandak GHPS 204220 2,942.20 825.70 6.710.10
10 | Modi MKHPS 3613.70 3,740.60 5,129.50 12.483.80
11 | Devighat DHPS 833166 7,437.04 8,449.07 2421777
12 Kulekhani 111 KL 3,195.00 2,150.00 5,161.80 10,506.80
13 Sunkoshi SKHPS 3,784.94 3,447.52 4,220.31 11,452.77
14 PuWa PKHPS 2.208.62 1,686.33 1,625.53 5,520.48
15 Chatara CHPS 394.41 409.06 362.29 1,095.76
16 | Panauti PHPS 18011 146.79 118.25 44515
17 | seti SHPS 981.79 994.92 961.72 2038.43
18 | Fewa FHPS 157.13 - - 157.13
19 | Sundarijal SIHPS 502,55 430.50 300.35 1233.40
Total (Hydro) 215,048.36 191,035.25 280,069.96 686,153.57
20 Multifuel MFPS - 3 - -
21 Hetauda Diesel HDPS 3.43 2.80 0.95 718
Total (Thermal) 343 2.80 0.95 718
21505178 191,038.05 280,070.92 686.160.75
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O
O
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FFAX AaAlhy FALATIT T [T qoed A& |
a9 Fr aETse 9T FHA SRS AAEdH T |
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R | faurd =R fasmr faer = goret gl | 25 ¥R8%%933 | ¥qu31q0
3 | ¥ A qor | Qe S e 25499234 0% | ¥q43093
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Afaun. 31 faftr faurT AT STus! SrRIY SHIfSTH 3M1.d.30\0¢/9R PI HTY HfgAT ¢&t 9=
TR 9 YorTelt ren faumTe fafte Safagygd smatsr @t Bulk Load Consumers
D! Uil 3{eqg e TRD| & |

Rolo¢ HTY AT ST o T T GIS Y Jafdedd SSHeS

S.N. | NAME OF HPP CAPACITY (MW) cob Substation Name Voltage Level
1 | Budhigandaki Kha 226 28/29 Ratmate 400
2 | Budhigandaki Ka 104.3 28/29 Ratmate 400
3 Budhigandaki 340.423 28/29 Ratmate 400
4 | Budhigandaki Nadi 91.15 27/28 Lapan 220
5 Isuwa PROR cascade-2 9.95 26/27 Sitalpati 132
6 Induwa Khola PROR 24.921 26/27 Sitalpati 132
7 | Middle Mewa 73.5 23/24 Hangpang 132
8 | siwa Khola 9.3 24/25 Switchyard of Mewa 132
Khola(Hangpang)
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9 Super Hewa 6 22/23 Baneswor 33
10 | Upper Tamor A 60 28/29 Hangpang 132
11 | Dhaula Khola 15 27/28 Dadakhet 132
12 | Mathillo Kabeli Il 14.538 25/26 Kabeli (Amarpur) 132
13 | Badigad Khola 24.6 25/26 Burtibang 132
14 | Upper Modi A 42 26/27 New Modi 132
15 | Irkhuwa Khola KA 15 24/25 Sitalpati 132
16 | Isuwa Cascade - 3 9.95 26/27 Sitalpati 132
17 | Upper Myagdi 37 25/26 Dadakhet 132
18 | Simkosh Khola 3.45 24/25 Dadakhet 33
Total 1107.082

Rolo¢ HTY HigT W 23 79 99 GIS ¥+ Bulk Load Consumer 8%

S.N. Name of Load Capacity MVA
1 Godawari Steels 15
2 Cosmos Cement 2.0
3 Sonapur Minerals and Oils 4
4 | Sarbottam Steels Pvt. Ltd. 15
5 | Sarbottam Cement Ltd. 9.0
6 | Samriddhi Metalics Pvt. Ltd. 25.0
7 Laxmi Steels Pvt. Ltd. 3.0
8 | Triveni Spinning Mills (P) Ltd. 6.5
9 Vijayashree Steel Pvt. Ltd. 20.0

TOTAL 99.5
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FHINTH (51 & Jagshedd IR T ISl @iXg T Tured (G2 qTIehIurehl ATdehr
FAEIT T Tehl G | AU (Gqd IIIRT TF, 30%q B TR 0 (F) ATAR faaelr
Aqare faga afta qar faeeft qawars fam famr & 7+ afuer a@q a9 faamme
FEFIT TS ATH G |

Tq faqmTaTs #RER fae, Ui #a=gs, AR 991 99 ¥ J9EE Sqaeqra|T 11
TR ATTHT 9T TRUH § T Gl THINH J9 9T T qe0 FEee Memar
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TIRIFROT T Yageh FFAHIESas (qed @K [ashT TERIaT FFIw T |

2. frtor St
foer @fvg forshl TWRIAT TV~ TUHT ATATTATEEAE SATITRE IcATed q& TATAFT foe
Gllq\l\"l"ll'é'zbcf;l Mlﬁl Rk H‘-"I')Qldl‘-ll \'3(*&&9!(‘1 SZERL] Cblﬂi"ﬁﬂ"l T|'§|:/‘|<|\'$"| |

3 SR q9r
ST IR A& AUHT ATATATE SR FFU ATTNE FUEE TH qAT a2 @ies fanl
TERIATHT I g ST FTATEIA T/ TRTS |

¥, {HET AT
frqmTeT A TUTHAF B ETAhl AT FTFEAAT (R0GSIQRIZ0) TE [F9ETETE. 3%
foed AATSTATEE JATE g1 Bl S3ILI YR H.AT, Sled eTAdrehl AT a2 @ik fersh
JERTAT TFI TSTRP] T | TG HeH hel §¥9%.3%c T.AT dAled &HaTH 35 faa

IPPs' Hydro Power Projects commencing operation from Magh to Chaitra, 2078

Y59 Uy H.AT. Tled &THATHl 35

[A<dd Aldlsidle

ATATSATESATE JCATEd qUHl 9ol Afad Redr Se St g 99 ardl %o

IO STa=aTT W B |

NEPAL ELECTRICITY AUTHORITY

POWER TRADE DEPARTMENT

S.N. Developer Projects Location Capacity PPA Date Commercial
(kw) Operation Date

1 | ApiPower Dhalkebar Solar Dhanusha 1000 2075.05.03 2078.10.02
Company Ltd. Project

2 | Three Star Sapsup Khola Khotang 6600 2075.03.25 2078.10.23
Hydropower
Company Ltd.

3 Numbur Himalaya Likhu Khola A Solukhumbu / 24200 2071.11.22 2078.10.25
Hydropower Pvt. Ramechap
Ltd.

4 Indushankar Chini Indushankar Chini Sarlahi 3000 2075.06.10 2078.11.01
Udhyog Ltd. Udhyog Ltd.

5 Upper Syange Upper Syange Khola Lamjung 2400 2072.06.14 2078.11.15
Hydropower P. Ltd.

6 Sagarmatha Energy | Dhalkebar Solar Dhanusha 3000 2075.06.24 2078.11.21
& Construction Pvt. | Project
Ltd.
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Buddha Bhumi Lower Tadi Nuwakot 4993 2070.12.10 2078.12.10
Nepal Hydro Power
Co. Pvt. Ltd.

Arun Valley Kabeli B-1 Cascade Panchthar 9940 2075.08.09 2078.12.12
Hydropower Dev.
Company Ltd.

Upper Hewa Khola Upper Hewa Khola Sankhuwasabha 8500 2072.09.23 2078.12.19
Hydropower Co. Small
Pvt. Ltd.
TOTAL 63,633
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PROJECT MANAGEMENT DIRECTORATE
ORGANIZATION STRUCTURE
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rector (Director ) Mgmt.Dept (Director L 11 A)
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Social Studv Section

Project office | .
Proiect office | Safeguard Unit
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RIPP Unit

_| L |
Project office | | Proiect office
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Dudhkoshi Storage Hydroelectric Project

Status Report

e Consulting Services for Updated Feasibility Study and Detailed Design

>

Updated Feasibility Study and Detailed Design

e Submitted Final Upgraded Feasibility Study Report, Draft Detailed Design Report,
Final Detailed Design Report, and Bidding Document.

e Consultant is working to fulfill the gaps and comments/suggestions provided by the
Client in consultation with Panel of Expect (PoE)

e Consultant is also preparing for the remaining/additional investigations.

Environmental and Social Impact Assessment

¢ Final EIA Report for hydropower component and Terms of Reference (ToR) of IEE for
Transmission line submitted to DoED for approval.

e The Consultant has conducted Community level consultations with Indigenous
People to inform about the project and receive the concerns of the key indigenous
people living in the project affected settlement area and is also conducting the
survey verification of Social data of EIA Report for hydropower component

e The Consultant is conducting Consultation meeting and preparing the IEE report for
Transmission Line.

e Geotechnical Investigations

>

>

Core Drilling :
e 1500 m of Vertical Core Drilling and 200 m of Inclined Core Drilling works has been
completed.
Construction of Test Adit
e 750 m Test Adit has been constructed.

e Land Acquisition

e |dentification of land and collection of ownership details inKhotang, Okhaldhunga
and Solukhumbhu districts completed.

e About 20,000 ropani private land and 3000 government land with land owner
certificate required for the project.

e Preliminary notice of Land acquisition for about 13,000 ropani land in reservoir area
and 2000 ropani land in Dam, Spillway, Camp Site, Powerhouse area in Khotang
District and 8000 ropani land in reservoir area in Okhaldhunga District published.

Page 80 of 86




e Formation of Sub-Committee by the Compensation Evaluation Committee to
determine the preliminary compensation of land in Khotang District and the Sub-
Committee is preparing the report.

e Joint Consultation by Project and ADB representatives with Chief District Officer,
representatives of Local Authorities and local stakeholders regarding Land
Acquisition Act and ADB policy regarding Land Acquisition.

e Construction of Access Road

e Track opening of about 2 Km road from Dhitung to Main Powerhouse has been
completed.

e Detail Survey of access road connecting main PH to Tailrace has been completed
and alignment and design is being prepared. Request was made to
HalesiTuwachung Municipality to facilitate the construction of this road.

e Detail Survey, design and cost estimate of alternative access road (approx. 5.5 km)
to main powerhouse is ongoing.

e Preparing the plan for upgrading the road at dam site.

e Financial arrangement for the development of the Project

e ADB has committed to lead the financing for this project

e A meeting was held between the authorities of the MoF, MoEWRI and NEA with
representatives of ADB, EIB and AlIB regarding the investment for the project.

e ADB conducted the Reconnaissance Mission from 21 June to 2 July 2021 and
Modality of Project Financing was discussed between the authorities of the MoF,
MoEWRI and NEA and MoF has send the confirmation of 1300 MUSD Concessional
Loan required for the development of Project in the Aide Memoire of the Mission
(21 June to 2 July 2021) to ADB

e Ministry of Finance has sent the letter to EIB requesting investment for the project
and EIB has sent the Letter of Interest.

e The Financing Modality Study Committee formed under the chairmanship of Deputy
Managing Director, Finance Directorate- NEA submitted the report with its
recommendation
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1) ChainpurSeti HEP(210 MW)
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|
2) Begnas Rupa Pumped Storage HEP (150 MW)

> Hydrological Study FTF ST Lol |
> Seepage Analysis (Data Recording)FTd ST gl |

Y V V V

> Survey License Renew T documents AT 9 1 GESCEIN
3) Andhikhola Storage HEP (180 MW)

» Department of Electricity Development H& Generation License apply ™
T AT |

> Hydrological Study FTa ST T&aT |
» Sediment Sampling and Analysis EIRESIEY Qahlf |

4) Project Identification Division
> Arun 4 Hydroelectric Project (490.2 MW) &l T<7&10T Wﬁ 9 Department
of Electricity Development TH&T apply T Teror Eﬂ_vflﬁ EERIE] ﬂ"l?ﬁ |
» Kaligandaki Kobang Hydroelectric Project":ﬁ TAAIT ALTT T Desk Study
ReportddT< 9T+ T T8« AU |
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5) Kulekhani Sisneri Pumped Storage Hydroelectric Project (100 MW)
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Building and Physical Infrastructure Construction Project (BPICP)

Introduction

The Nepal Electricity Authority, one of the largest organizations in Nepal, was formed by
merging the Electricity Department, the Nepal Electricity Corporation, and various
Development Boards in 1985. At the central level, NEA is divided into various Directorates
consisting of Departments and Divisions. The existing office space in the NEA head office
complex at Durbarmarg is not adequate to accommodate all the central offices due to
haphazard space planning and the layout of existing old buildings.

For optimum utilization of land located at prime locations, NEA established the new project
named Building and Physical Infrastructure Construction Project (BPICP) on 2074/06/09.
The main objective of this project is to construct the corporate office building at Durbarmarg
and other similar infrastructure all over Nepal.

Corporate Office Building (COB)

BPICP has revised the architectural drawing of COB in accordance with the instruction of
then Managing Director, Mr. Hitendra Dev Shakya, of Nepal Electricity Authority, to meet
the by-laws of Ministry of Urban Development (MOUD) by limiting the total height of the
building to 30 m. In this Design, The MoUD had approved the Initial Environmental
Examination (IEE) Report. BPICP had presented slide about design and drawing at the 881st
Board Meeting of NEA, held on 31st Bhadra 2078. The Board had instructed to resubmit the
design after an in-depth discussion with concerned bodies ie. Kathmandu Metropolitan City,
MoUD, etc.

New Office Buildings at Bhagwanpau and Lainchaur

NEA Board Meeting held on 31% Bhadra 2078, had decided to initiate the construction of
NEA Office buildings at Lainchaur and Bhagwanpau. BPICP published the notice of
Invitation for Bid (IFB) in the national daily Gorakhapatra on 2078/10/21. The Bid
Evaluation Committee had submitted the Evaluation report on 9" Baishakh 2079. BPICP had
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published the Notice of Price Bid Opening on National Daily Gorkhapatra of 2079/01/13.
BPICP will open the Price Bid on 22nd Baishakh 2079.

Work done in FY 2078/79 Q3

Following activities were carried out in FY 2078/79 Q3

a.

b.

f.

Approval of IEE Report of COB at Durbarmarg by MoUD on 25th Magh 2078.

Obtained Temporary Land Owner Certificate of Plot no 1374, Bhagwanpau from
Chamati Jagga Ekikaran aayojana.

Invitation of BID for Construction of NEA Office Building at Lainchaur and
Bhagwanpau (Contract ID: NEA-BPICP-NCB-01/2078/79)

Completion of Technical BID Evaluation for Construction of NEA Office Building at
Lainchaur and Bhagwanpau (Contract ID: NEA-BPICP-NCB-01/2078/79)

Design of Typical DCS Building for Terai Region (currently Gulleriya and Rajapur
DCS)

Future plan for FY 2078/79 Q4

BPICP has planned to carryout following activities for FY 2078/79 Q4. The detailed schedule
is sown in Gantt chart.

d.

e.

Award tender for Construction of NEA Office Building at Lainchaur and
Bhagwanpau (Contract ID: NEA-BPICP-NCB-01/2078/79)

Revise Facade and Structural Design of COB as per instruction of NEA Board.

Make approval of Drawings of COB, lainchaur and Bhagwanpau from Kathmandu
Metropolitan City.

Conduct Tendering process of COB.

Identify the land owned by NEA located at prime location.

Resources available for FY 2078/79 Q3

The BPICP have minimal resources. So increment of resources is required optimal output of
work for FY 2078/79. Following resources were available for FY 2077/78.

SN | Particular No | Unit | Remark
1 Laptop 3 nos
2 Desktop Computer 7 nos
3 | A4 Printer 6 nos
4 | Vehicle 2 nos
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